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Denver Borough Tax Collector
Relevant Audit Notes
For the period January 1, 2016 through January 15, 2017
Note A – DESCRIPTION OF TAX COLLECTOR AND TAXING DISTRICT
Brian Weaver, (“Mr. Weaver”), was elected to the position of Denver Borough Tax Collector on
or about November 5, 2013, to take office on January 1, 2014. Each elected tax collector’s position
is a four-year term.
In Lancaster County, elected or appointed tax collectors are responsible to collect real estate taxes
for the County and municipalities. According to Section 25 of the Local Tax Collection Law, by
the tenth day of the immediate following month, the tax collector is required to submit a tax
collector report approved by the Department of Community and Economic Development (DCED)
and all monies collected in the prior month to the Lancaster County Treasurer and the municipality
in which they are elected. When settlement of tax records is completed by January 15 of the
subsequent year, the tax collector submits unpaid tax parcels to the Lancaster County Tax Claim
Bureau.
In 2016, Denver Borough was the 16th smallest taxing district by total assessed value in Lancaster
County with an assessed total of $239,323,600. Denver Borough was the 15th smallest taxing
district by taxable accounts with a total of 1,346 parcels. Lancaster County is comprised on 60
taxing districts.
Note B – OBSERVATIONS AND BACKGROUND OF AUDIT
On approximately January 24, 2017, the Controller’s Office began to review tax collections and
related bank documentation for the Denver Borough Tax Collector.
On March 13, 2017, a letter from the Controller’s Office was sent to Mr. Weaver listing 21
questions or concerns that were developed from a review of the Borough of Denver Tax Collection
Bank Account records. Exhibit B is a copy of the letter sent to Mr. Weaver. Mr. Weaver expressed
his concerns that his replies would be time consuming and he did not have the records to produce
answers, so the Controller’s Office sent a second letter with less questions and concerns.
On March 23, 2017, a second letter from the Controller’s Office was sent to Mr. Weaver listing 10
questions or concerns that were developed from a review of the Borough of Denver Tax Collection
Bank Account records. Exhibit C is a copy of the letter sent to Mr. Weaver. Mr. Weaver again
expressed his concerns that he might not remember exactly what happen in each circumstance and
he did not have the records to produce answers, so he did not provide answers to any questions or
concerns relating to his tax collection records.
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Denver Borough Tax Collector
Relevant Audit Notes (Continued)
For the period January 1, 2016 through January 15, 2017
Note C – TAX COLLECTION SYSTEM
The Treasurer’s Office purchased and utilized a new tax collection software for the 2016 tax year.
The tax collection software, referred to as DEVNET, replaced the previous software, M.R. ETC.
The Treasurer’s Office no longer supported the M.R. ETC software, and requested the elected tax
collectors to utilize DEVNET or another software of their choosing. Mr. Weaver chose to utilize
DEVNET for tax collections.
Note D – STATUS OF PREVIOUS AUDIT FINDINGS AND/OR OBSERVATIONS
On June 10, 2016, the Lancaster County Controller issued an audit report of the 2014 and 2015
tax years. The audit noted two observations for the 2014 tax year and two observations for the
2015 tax year. During the 2014 tax year, Mr. Weaver had accepted and recorded a discount
payment outside of the discount period and failed to sign and date six DCED reports. During the
2015 tax year, Mr. Weaver accepted and recorded a discount payment outside of the discount
period and a base payment outside of the base period. Mr. Weaver explained these occurrences
with reasonable explanations and the Controller’s Office believe the occurrences were isolated
instances.
Note E – RESIGNATION OF TAX COLLECTOR
On December 31, 2016, Mr. Weaver resigned from his position as the tax collector for Denver
Borough. At the time of resignation, Mr. Weaver had one year left in his term. When a tax
collector resigns during their term, the collection duties belong to the deputy tax collector. The
deputy tax collector was the Borough of Denver, who subsequently handed over collection duties
to the Lancaster County Treasurer’s Office for the 2017 tax year.
Note F – 2016 AUDIT FINDINGS
As a result of the findings detailed in this audit report, the Lancaster County Controller forwarded
the findings and related documentation to the Lancaster County District Attorney’s Office for
further investigation.
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Denver Borough Tax Collector
Audit Findings and Observations
For the period January 1, 2016 through January 15, 2017
This section of the report presents the findings and observations that resulted from our annual
examination of the financial records. Following any of the findings and observations noted, we
provide recommendations to correct or better the described occurrence.
Lancaster County provides taxpayers with a 2% discount until April 30 and allows base collections
from May 1 through June 30 of each year so that Lancaster County can use the tax dollars to best
serve the residents of Lancaster County as a whole.
Finding 1: Double Tax Payments:
Description:
Throughout 2016, there were four noted occurrences when a taxpayer, mortgage company,
settlement company, or another individual paid property taxes to Mr. Weaver, and someone else
also sent payment for property taxes for the same property. Mr. Weaver did not refund these
occurrences from the Borough of Denver Tax Collection Bank Account. Furthermore, since these
taxes were paid twice, there should be a total of at least $2,473.13 in the bank account at year-end.
However, as of January 23, 2017, there was a balance of $121.64 in the Borough of Denver Tax
Collection Bank Account.
Mr. Weaver should reconcile his tax collection account, and “keep a correct account of all moneys
collected by him as taxes…”, as according to 72 P.S. §5511.25, which is a requirement of the
Local Tax Collection Law. In doing so, Mr. Weaver would have noticed the double payments and
properly refunded those individuals.
Tax Collector's Explanation: All Double Tax payments were refunded.
Auditor’s Conclusion: On February 27, 2018, the Controller’s Office reached out to Mr. Weaver
to follow up on his response to this finding. Our follow-up questions are attached as Exhibit D.
We did not receive an additional explanation from Mr. Weaver. We reaffirm our finding and we
have not been provided with any back-up to offer any assurance that the double tax payments have
been properly refunded to the appropriate taxpayers. If Mr. Weaver had prepared bank
reconciliations and followed good business and fiscal practices, it would clearly have shown the
double payments being submitted and refunded through the Borough of Denver Tax Collection
Bank Account.
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Denver Borough Tax Collector
Audit Findings and Observations (Continued)
For the period January 1, 2016 through January 15, 2017
Finding 2: Property Erroneously Sent to Tax Claim Bureau:
Description:
On January 12, 2017, Mr. Weaver had settlement of the 2016 tax year with the Lancaster County
Treasurer’s Office. At the time, he reported 17 properties to be remitted to the Lancaster County
Tax Claim Bureau, (“Tax Claim Bureau”), for failure to pay real estate taxes by December 31,
2016. Upon a review of the bank records provided by Denver Borough officials acting in their
capacity as the deputy tax collector, we determined one of these properties had timely paid their
real estate taxes in 2016. Once again, Mr. Weaver should reconcile his tax collection account and
“keep a correct amount of all moneys collected by him as taxes…” as according to 72 P.S.
§5511.25, which is a requirement of the Local Tax Collection Law. In doing so, Mr. Weaver
would not have erroneously sent this property to the Tax Claim Bureau. This property will be
scheduled for sale in September 2018 if payment is not made to the Tax Claim Bureau. Since this
taxpayer had properly paid in the 2016 tax year, there should be a balance of at least $874.54 in
the Borough of Denver Tax Collection Bank Account. However, as of January 23, 2017, there was
a balance of $121.64 in the Borough of Denver Tax Collection Bank Account.
Tax Collector's Explanation: I have no knowledge of this.
Auditor’s Conclusion: We reaffirm our finding. Additionally, Mr. Weaver’s explanation of this
finding is false. During 2017, the Lancaster County Controller communicated with Mr. Weaver
on May 19th, 20th, and 25th about this property being erroneously sent to the Tax Claim Bureau.
As of February 27, 2018, this property is still in the Tax Claim Bureau.
Finding 3: Cash Deposits:
Description:
During 2016, Mr. Weaver deposited a total of $937.61 in cash in the Borough of Denver Tax
Collection Bank Account, but recorded a total of $2,855.76 as “cash” in DEVNET. The deposit
detail verified from the Borough of Denver Tax Collection Bank Account shows that $1,918.15 in
cash never was deposited.
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Denver Borough Tax Collector
Audit Findings and Observations (Continued)
For the period January 1, 2016 through January 15, 2017
Finding 3: Cash Deposits (Continued):
Tax Collector's Explanation: The deposit was correct.
Auditor’s Conclusion: We reaffirm our finding. If Mr. Weaver had followed good business and
fiscal practices, it would have resulted in the “cash” collections in DEVNET agreeing to the bank
deposits.
Finding 4: Overpayment of Real Estate Taxes:
Description:
Throughout 2016, there were two noted occurrences when a taxpayer, mortgage company,
settlement company, or another individual paid property taxes to Mr. Weaver at an amount in
excess of what was due per the tax bills (i.e. Individuals paying the base amount during the
discount period).
In May 2016, Mr. Weaver recorded a tax payment in DEVNET at the discount amount of $710.19,
but the base amount of $724.69 was paid. Additionally, Mr. Weaver only remitted the $710.19
amount to the County of Lancaster and Borough of Denver and did not issue a refund for the
overpayment.
In June 2016, Mr. Weaver recorded two tax payments in DEVNET at the base amounts of $2.02
and $1,099.15, however the penalty amounts of $2.22 and $1,209.07 were paid. Additionally, Mr.
Weaver only remitted the $2.02 and $1,099.15 amounts to the County of Lancaster and Borough
of Denver and did not issue a refund for the overpayment.
Mr. Weaver did not refund these occurrences from the Borough of Denver Tax Collection Bank
Account. Furthermore, since these taxes were overpaid, there should be a total increase in the bank
account balance of $124.62 throughout the 2016 tax year. As of December 31, 2015, there was a
bank account balance of $65.12. Additionally, as of January 23, 2017, there was a balance of
$121.64 in the Borough of Denver Tax Collection Bank Account, which shows an increase of only
$56.52. Mr. Weaver should reconcile his tax collection account, and “keep a correct account of
all moneys collected by him as taxes…”, as according to 72 P.S. §5511.25, which is a requirement
of the Local Tax Collection Law. In doing so, Mr. Weaver would have refunded those individuals
for their overpayments.
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Denver Borough Tax Collector
Audit Findings and Observations (Continued)
For the period January 1, 2016 through January 15, 2017
Finding 4: Overpayment of Real Estate Taxes (Continued):
Tax Collector's Explanation: No idea. All Month to Month balances were correct.
Auditor’s Conclusion: The Controller’s Office was not questioning the “Month to Month
balances”. We re-affirm Mr. Weaver got paid by check for an amount that was greater than what
was entered on DEVNET. Subsequently, since Mr. Weaver entered a lower amount on DEVNET
than was actually paid, the County of Lancaster and Borough of Denver did not receive the correct
amounts due to them. If Mr. Weaver had prepared bank reconciliations and followed good
business and fiscal practices, it would clearly have shown the overpayments being submitted and
the excess amounts being refunded through the Borough of Denver Tax Collection Bank Account.
Finding 5: Unauthorized Fee Charged for Tax Certification:
Description:
In October 2016, Mr. Weaver deposited a check for a tax certification in the amount of $25.00 in
the Borough of Denver Tax Collection Bank Account. Per Resolution No. 788, adopted by Denver
Borough Council on May 12, 2014, the fee for a tax certification is $20.00. Mr. Weaver did not
refund the extra charge associated with the tax certification.
Tax Collector's Explanation: This was for 2 Tax Certs and the balance was sent with a second
check.
Auditor’s Conclusion: On February 27, 2018, the Controller’s Office reached out to Mr. Weaver
to follow up on his response to this finding. Our follow-up questions are attached as Exhibit D.
Mr. Weaver responded that “Most of the tax certifications were made out directly to me with my
name on it and cashed”. However, we reaffirm our finding and we have not been provided with
any back-up to offer any assurance that a second check was sent with the balance.
Finding 6: Personal Savings Account Deposit in Tax Collection Bank Account:
Description:
In May 2016, Mr. Weaver deposited a check from his personal savings account in the amount of
$7,109.90 and deposited that amount in the Borough of Denver Tax Collection Bank Account. The
deposit included checks that Mr. Weaver said he had accidently deposited into his personal savings
account. Under no circumstances should a tax collector deposit funds into a personal account or
comingle funds between the two.
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Denver Borough Tax Collector
Audit Findings and Observations (Continued)
For the period January 1, 2016 through January 15, 2017
Finding 6: Personal Savings Account Deposit in Tax Collection Bank Account (Continued):
Tax Collector's Explanation: This was a mistake and it was corrected the next business day.
Auditor’s Conclusion: We reaffirm our finding and believe that tax collector funds should not be
comingled between an account designated for tax collections and a personal bank account.
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Denver Borough Tax Collector
Audit Recommendations
For the period January 1, 2016 through January 15, 2017
In the preceding section of this report, we listed any findings and observations from our
examination. This section of the report presents recommendations to correct or better the described
occurrences listed in the Audit Findings and Observations section. However, we realize these
recommendations are moot due to the resignation of Mr. Weaver on December 31, 2016.
1. Understand your responsibilities as an Elected Tax Collector.
2. Keep good financial records for all reconciling items so that double and extra payments
would be properly refunded and properties would not be erroneously sent to the Tax
Claim Bureau.
3. The tax collector should continue to only accept and collect tax payments that agree to
the tax bill issued in the period that the bill is being paid.
4. Review all payments for accuracy when they are received and properly refund
taxpayers when a double or extra payment is sent.
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Denver Borough Tax Collector
Audit Summary of Facts
For the period January 1, 2016 through January 15, 2017
The purpose of this audit is to ensure our compliance with Section 26 (b) (1) of the Local Tax
Collection Law. The Local Tax Collection Law contains guidance and procedures for the elected
tax collectors. We conducted our audit to obtain a reasonable understanding about whether the tax
collections are free of material misstatement and to determine the accuracy of the timeliness of the
County real estate taxes collected. The financial affairs and compliance with the applicable law
are the responsibility of the Denver Borough Tax Collector. Additionally, we have performed
certain procedures to assist in determining the legitimacy of concerns expressed during the 2016
tax year ended January 15, 2017 for the Denver Borough Tax Collector.
Reportable conditions involved issues coming to our attention relating to significant deficiencies
or non-compliance that could adversely affect the tax collector’s ability to show a true
representation of the monies collected. While conducting our audit, we reported findings and
observations along with recommendations to correct or better the described occurrences. As noted
prior in the audit report, the following issues arose during the examination that caused concern due
to how they were handled by Mr. Weaver:
•
•
•
•
•
•

Double Tax Payments
Property Erroneously Sent to Tax Claim Bureau
Cash Deposits
Overpayment of Real Estate Taxes
Unauthorized Fee Charged for Tax Certification
Personal Savings Account Deposit in Tax Collection Bank Account

As a result of a thorough review of the 2016 tax collection records, and a lack of cooperation from
Mr. Weaver, the Lancaster County Controller’s Office believes that Mr. Weaver should remit at
least $3,477.29 to Denver Borough taxpayers and Lancaster County businesses who sent in double
or excess payments, and to the Tax Claim Bureau for the property he wrongly remitted. However,
due to our limited ability to collect data and documentation from Mr. Weaver and companies who
have paid on Denver Borough taxpayers’ behalf, we believe there may be additional taxpayers
who are due a refund from Mr. Weaver for remitting double payments, excess payments, or other
payments that did not agree to the tax bill in the period payment was received. It is troubling to
understand where the money is located because of the current bank account balance in the Borough
of Denver Tax Collection Bank Account.
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Denver Borough Tax Collector
Audit Summary of Facts (Continued)
For the period January 1, 2016 through January 15, 2017
Based on the aforementioned findings, it is crucial to determine where the double payment monies
and tax claim error monies were deposited. Additionally, due to the nature of the findings we have
reported, we have forwarded the information to the Lancaster County District Attorney’s Office
for further investigation. We ultimately believe there could be further issues and concerns dating
back to 2010 when Mr. Weaver was first elected as the tax collector for Denver Borough. The
resignation of Mr. Weaver as of December 31, 2016 deterred any future findings of such nature as
reported in this audit.
The tax monies collected for Denver Borough in 2016 are shown in Exhibit A: Financial
Statements of Tax Duplicate Collections.
Controller’s Office Summary:
The Controller’s Office issued a draft of this audit report to Mr. Weaver on February 16th, 2018,
and requested a response to any findings by March 2nd, 2018. Mr. Weaver responded back to the
audit report with minimal responses. The Controller’s Office believes this shows a lack of concern
for the issues we have reported. More significantly, Mr. Weaver did not provide any reassurance
to the issues of double tax payments being received and not properly reimbursed, a property
erroneously being sent to the Tax Claim Bureau, cash collections deposited, but not agreeing to
the tax collection software, and receiving check payments in excess of what was recorded in the
DEVNET tax collection software. Mr. Weaver’s lack of response and care shows a clear disregard
to the policies and procedures that should be followed by elected tax collectors in their official
capacity. Due to the severity of these issues, we have a great concern about the tax collections
while Mr. Weaver was the elected tax collector for Denver Borough. The Lancaster County
Controller’s Office has forwarded all relevant documentation and responses to the Lancaster
County District Attorney’s Office.
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Exhibit A

DENVER BOROUGH DUPLICATE TAX COLLECTIONS - 2016
Month

Prev Balance

FEBRUARY
MARCH
APRIL
MAY
JUNE
JULY
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER
End of Year

$

TOTAL

Exons

711,605.37
669,446.55
586,458.20
94,988.24
56,611.09
23,887.23
15,172.35
12,952.63
12,952.63
12,044.65
12,044.65
11,802.25
$

-

Collected @ Disc

Disc

$

$

$

42,158.82
82,988.35
491,469.96
33,663.21

650,280.34
91.38%

Collected @ Base
843.21
1,659.76
9,829.45
673.25

$ 13,005.67

Collected @ Pnlty

4,713.94
32,723.86
6,829.83

$

44,267.63
6.22%

Discount Period - paid by April 30th
Base Period - paid by June 30th
Penalty Period - paid after June 30th
No collections for the month of September, November, or End of Year
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$

Penalty

1,885.05
2,219.72

188.50
221.97

907.98

90.80

242.40

24.24

5,255.15
0.74%

$

525.51

Total Tax Rcvd

Ending Balance

If Collected @ Base

$

41,315.61
81,328.59
481,640.51
37,703.90
32,723.86
8,903.38
2,441.69
998.78
266.64
-

$

669,446.55
586,458.20
94,988.24
56,611.09
23,887.23
15,172.35
12,952.63
12,952.63
12,044.65
12,044.65
11,802.25
11,802.25

$

42,158.82
82,988.35
491,469.96
38,377.15
32,723.86
8,714.88
2,219.72
907.98
242.40
-

$

687,322.96
96.59%

$

11,802.25

$

699,803.12
98.34%
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