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CM@? s Controller’s Office
L_/ | 150 North Queen Street
MCMZ%'/‘ Suite #710

Lancaster, PA 17603
Phone: 717-298-8262

www.co.lancaster.pa.us

Controller
Bran K. Hurter, CPA

June 10, 2016

Scott Hershey, Tax Collector
Mount Joy Borough

21 East Main Street

Mount Joy, PA 17552

Dear Mount Joy Borough Tax Collector:

Attached is the audit report of your tax collection records for the County of
Lancaster, prepared by the Lancaster County Controller’s Office. Our examination
procedures were performed covering the period of January 1, 2014 through January
15, 2016, which includes settlement for collections of the 2014 and 2015 tax years.

The purpose of this audit is to ensure compliance with Section 26 (b) (1) of the Local
Tax Collection Law, Act of May 25, 1945, P.L. 1050, No. 394 Cl. 53 (“Local Tax
Collection Law™). The Local Tax Collection Law contains guidance and procedures
for the elected tax collectors. Based upon the audit, we have issued this report.

We conducted our audit to obtain reasonable understanding about whether the tax
collections are free of material misstatement and to determine the accuracy of the
timeliness of the County real estate taxes collected, among other procedures. During
our review we discovered findings and observations which are listed on pages 2 and
summarized on page 4.

The financials we have audited are attached as Exhibit A and will be included in a
summary report issued to the Lancaster County Board of Commissioners, along with
the findings and observations. This report is intended for the information and use of
the Mount Joy Borough Tax Collector and the Lancaster County Board of
Commissioners, and is not intended and should not be used by anyone other than
these specified parties without consent. However, public policy dictates that this
report is a matter of public record and its distribution is not limited.

Sincerely,

FKas—

Brian K. Hurter, CPA
Lancaster County Controller
mw

cc: Jill Frey, Deputy Tax Collector, Mount Joy Borough




Mount Joy Borough Tax Collector
Relevant Audit Notes
For the period January 1, 2014 through January 152016

Note A — DESCRIPTION OF TAX COLLECTOR AND TAXING DI STRICT

Scott Hershey was elected to the position of Ma@aytBorough Tax Collector on or about
November 5, 2013, to take office on January 1, 2(H4ch elected tax collector’s position is a
four year term.

In Lancaster County, elected or appointed tax ctils are responsible to collect real estate
taxes for the County and municipalities. Accordiagection 25 of the Local Tax Collection
Law, by the tenth day of the immediate followingmtig the tax collector is required to submit a
tax collector report approved by the Departmer€ofmmunity and Economic Development
(DCED) and all monies collected in the prior motghhe Lancaster County Treasurer and the
municipality in which they are elected. When settént of tax records is completed by January
15 of the subsequent year, the tax collector subampaid tax parcels to the Lancaster County
Tax Claim Bureau.

In 2014, Mount Joy Borough was the™@rgest taxing district by total assessed value in
Lancaster County with an assessed total of $45%086 Mount Joy Borough was the'20
largest taxing district by taxable accounts witiotal of 2,907 parcels. In 2015, Mount Joy
Borough was the 27largest taxing district by total assessed valuesincaster County with an
assessed total of $463,503,G01@ the 20 largest taxing district by taxable accounts witiotal
of 2,905parcels. Lancaster County is comprised of 60 tpglistricts.

Note B — SCOPE AND PROCEDURES OF AUDIT

The period of review is January 1, 2014 throughudan15, 2016, which covers the 2014 and
2015 tax years.

The following procedures were performed duringabdit:

» Ensure DCED report is completed monthly

» Ensure accurate commissions were paid to tax ¢ollec

* Ensure monies due to Lancaster County were propechipted
* Ensure Lancaster County received the correct ammued

» Ensure collections were properly paid in correginpant period
* Ensure correct number of parcels were sent to TaxnBureau



Mount Joy Borough Tax Collector
Audit Findings and Observations
For the period January 1, 2014 through January 152016

This section of the report presents the findings @pservations that resulted from our annual
examination of the financial records. Following/ar the findings and observations noted, we
provide recommendations to correct or better tiserilged occurrence.

Lancaster County provides taxpayers with a 2% distantil April 30 and allows base
collections until June 30 of each year so that bater County can use the tax dollars to best
serve the residents of Lancaster County as a whole.

Observation 1: Discount Payment Accepted Outside ddiscount Period — 2015 Tax Year

Description:

In November 2015, there was a payment accepteidaiuht in the amount of $510.95. The
discount period had ended on April 30.

Tax Collector’s Explanation:

The tax collector’s explanation of this was that thxpayer had initially paid on April 29, 2015,
and on that date the tax collector provided a degedipt. The taxpayer returned to the tax
collector in November and it was discovered thatdheck was never cashed and neither party
had the original check, but the taxpayer had theddeeceipt. The tax collector had discovered
the payment was never posted to M.R. ET0 the tax collector accepted a new check at
discount and posted to the taxpayer’s account.

Auditor’s Conclusion:
This occurrence was listed as an observation, rétla@ a finding because it appears to be an

isolated instance. The remaining duplicate cadlbest were collected in the appropriate periods
and the tax collector’s explanation appears legiten

1 M.R. ETC stands for Municipal Real Estate Tax Collections and was the real estate tax collection software used by
the Lancaster County Treasurer’s Office. This software was used by the Treasurer’s Office from the 2011 tax year
through the 2015 tax year and was created specifically for Lancaster County. It was relied on by all tax collectors
during this period.



Mount Joy Borough Tax Collector
Audit Recommendations
For the period January 1, 2014 through January 152016

In the preceding section of this report, we listeg findings and observations from our
examination. This section of the report preseet®mmendations to correct or better the
described occurrences listed in the Audit Findiagd Observations section.

1. The tax collector should continue to only acaeqnt collect tax payments that agree to
the tax bill issued in the period that the bilbesing paid.

2. The tax collector should keep payments accepiexide of the correct payment
period to a minimum and only accept out of periagipents under extreme
circumstances, like the occurrence in 2015.



Mount Joy Borough Tax Collector
Audit Summary of Facts
For the period January 1, 2014 through January 15, 2016

We have performed the procedures explained in Note B to assist in evaluating compliance for the
2014 tax year ended January 15, 2015 and 2015 tax year ended January 15, 2016 for the Mount
Joy Borough Tax Collector. Our procedures described follow specific requirements of the Local
Tax Collection Law. The purpose of this audit is to ensure our compliance with Section 26 (b)

(1) of the Local Tax Collection Law. The Local Tax Collection Law contains guidance and
procedures for the elected tax collectors.

Reportable conditions involved issues coming to our attention relating to significant deficiencies
or non-compliance that could adversely affect the tax collector’s ability to show a true
representation of the monies collected. While conducting our audit, we reported findings and
observations along with recommendations to correct or better the described occurrences. During
the examination, we noted one discount payment accepted outside of the discount period. We
believe this was an isolated instandey audits of this tax collector dated beyond the date of

this report, will encompass further reviews of such occurrences to verify the tax collector is in
compliance with applicable policies and procedures.

We conducted our audit to obtain reasonable understanding about whether the tax collections are
free of material misstatement and to determine the accuracy of the timeliness of the County real
estate taxes collected. The financial affairs and compliance with the applicable law are the
responsibility of the Mount Joy Borough Tax Collector. It is our opinion that the taxes collected
by the Mount Joy Borough Tax Collector appear properly collected, accounted for, and remitted
to Lancaster County in a timely manner. It is also our opinion that the tax collections by the
Mount Joy Borough Tax Collector appear to be in compliance with those generally accepted
policies and procedures for tax collectors. We further believe the monthly tax balances recorded
on the Tax Collection Reports are accurately stated.

The tax monies collected for Mount Joy Borough in 2014 and 2015 are shown in Exhibit A:
Financial Statements of Tax Duplicate Collections



Exhibit A

MOUNT JOY BOROUGH DUPLICATE TAX COLLECTIONS - 2014

Month Prev Balance Excess/Refunds Exons Collected @ Disc Disc Collected @ Base Collected @ Pnlty Penalty Total Tax Revd Ending Balance If Collected @ Base
FEBRUARY $ 1,608,994.74 S 88,701.40 S 1,774.02 S 8692738 S 1,520,293.34 S 88,701.40
MARCH 1,520,293.34 213,274.93 4,265.38 209,009.55 1,307,018.41 213,274.93
APRIL 1,307,018.41 1,001,306.25 20,025.98 981,280.27 305,712.16 1,001,306.25
MAY 305,712.16 138,697.02 2,773.88 14,336.10 150,259.24 152,679.04 153,033.12
JUNE 152,679.04 945.70 945.70 59,038.04 59,038.04 93,641.00 59,038.04
JuLy 93,641.00 28,855.92 3,089.59 308.96 32,254.47 61,695.49 31,945.51
AUGUST 61,695.49 3,564.69 356.48 3,921.17 58,130.80 3,564.69
SEPTEMBER 58,130.80 9,229.94 922.99 10,152.93 48,900.86 9,229.94
OCTOBER 48,900.86 6,603.11 660.33 7,263.44 42,297.75 6,603.11
NOVEMBER 42,297.75 3,820.53 382.06 4,202.59 38,477.22 3,820.53
DECEMBER 38,477.22 7,227.23 722.75 7,949.98 31,249.99 7,227.23
End of Year 31,249.99 4,284.80 428.48 4,713.28 26,965.19 4,284.80
TOTAL S 945.70 $ 945.70 $  1,441,979.60 $28,839.26 S 102,230.06 S 37,819.89  $3,782.05 $ 1,556,972.34 $ 26,965.19 $ 1,582,029.55
89.62% 6.35% 2.35% 96.77% 98.32%

Discount Period - paid by April 30th

Base Period - paid by June 30th
Penalty Period - paid after June 30th

June excess/refunds total of $945.70 is refunds from exonerations that were already paid



Exhibit A

MOUNT JOY BOROUGH DUPLICATE TAX COLLECTIONS - 2015

Month Prev Balance Exons Collected @ Disc Disc Collected @ Base Collected @ Pnlty Penalty Total Tax Revd Ending Balance
FEBRUARY $ 1,625,079.88 85,954.00 $ 1,719.08 S 84,234.92 $ 1,539,125.88 85,954.00
MARCH 1,539,125.88 391.80 220,105.45 4,402.01 215,703.44 1,318,628.63 220,105.45
APRIL 1,318,628.63 1,134,215.28 22,684.06 1,111,531.22 184,413.35 1,134,215.28
MAY 184,413.35 46,107.48 922.13 8,373.11 53,558.46 129,932.76 54,480.59
JUNE 129,932.76 536.35 36,274.35 36,274.35 93,122.06 36,274.35
JULY 93,122.06 31,793.35 3,546.00 354.61 35,693.96 57,782.71 35,339.35
AUGUST 57,782.71 4,551.86 455.19 5,007.05 53,230.85 4,551.86
SEPTEMBER 53,230.85 4,629.17 462.93 5,092.10 48,601.68 4,629.17
OCTOBER 48,601.68 76.20 2,287.32 228.73 2,516.05 46,238.16 2,287.32
NOVEMBER 46,238.16 510.95 10.22 7,074.10 707.42 8,282.25 38,653.11 7,585.05
DECEMBER 38,653.11 9,218.72 921.88 10,140.60 29,434.39 9,218.72
End of Year 29,434.39 2,853.91 285.40 3,139.31 26,580.48 2,853.91
TOTAL $ 1,004.35 1,486,893.16  $29,737.50 $ 76,440.81 S 34,161.08  $3,416.16 $ 1,571,173.71 $  26,580.48 1,597,495.05
91.50% 4.70% 2.10% 96.68% 98.30%

Discount Period - paid by April 30th

Base Period - paid by June 30th
Penalty Period - paid after June 30th

Per email from Tax Collector, Nov payment of $510.95 at discount represents payment made on 4/29/15 per tax receipt, however check never cashe
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