
LANCASTER COUNTY PRISON BOARD AGENDA 

February 19, 2026 

1. CALL TO ORDER-PUBLIC MEETING BEGINS AT 9: l 5AM

2. PLEDGE OF ALLEGIANCE

3. ANNOUNCEMENTS

4. APPROVAL OF MINUTES: Approval of January 15, 2026, minutes submitted independently by 

the Board Secretary.

5. MONTHLY REPORT

a. Warden's Report-Cheryl Steberger

b. Operations Report -Miguel Castro

c. Inmate Services Rep01t -Joseph Shiffer

d. Administrative Report -Brian Secor

e. Facilities Management Report-Bob Devonshire

f. Financial Report -Scott Wiglesworth

g. New Prison Project -Cheryl Steberger

6. OLD BUSINESS

7. NEW BUSINESS

8. BUSINESS FROM GUESTS

9. ADJOURN

February 19, 2026@9:lSam 

150 North Queen Street 

Commissioner Conference Room 

7th Floor (701) 




















































































