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Complete this worksheet to update your mitigation strategy. 
Return this worksheet to Tetra Tech staff at the end of the Mitigation Strategy Workshop. If your municipality needs more time, please provide the date you will return the worksheet (within the next 2 weeks) to Tetra Tech.
	Municipality:
	

	Name/Title of Individual Completing Worksheet:
	



What are the hazards we need to address?
FEMA requires each participating jurisdiction include at least one mitigation action for each of the hazards of concern. For the Lancaster County 2025 Hazard Mitigation Plan update, the hazards of concern are as follows:
	Hazard

	Cyber Incidents
	Pandemic and Infectious Disease

	Dam Failure
	Radon Exposure

	Drought
	Subsidence/Sinkholes

	Earthquake
	Substance Use Disorder

	Gas and Liquid Pipelines
	Terrorism

	Hazardous Materials Releases
	Tornado/Windstorm

	Flood/Flash Flood/Ice Jams
	Transportation Accidents

	Hailstorms
	Utility Interruption

	Invasive Species
	Wildfire

	Nuclear Incidents
	Winter Storm


During today’s workshop, we will review our actions from the previous plan, update our carryover actions, and identify new actions. As you identify problems, consider a variety of action types that could be used to mitigate the problem including structural, plans and regulations, education and outreach, and natural systems protections. All actions will need to include detailed problems and solutions in order to meet FEMA’s expectations. 
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[bookmark: _Hlk182475141]Consider the information gathered to date from the capability assessment, the risk assessment, and other input you have received from the public or other staff. Identify problems and potential solutions in the sections below that will provide the basis for your new mitigation actions. Identify the hazard(s) of concern for each of your proposed actions. Not every table needs actions listed but remember that each hazard of concern must be addressed with at least one mitigation action! These actions may be carryover actions from the previous pages or from new actions identified below. Once you have met the minimum requirement, our goal will be quality over quantity! Provide as much detailed information in the solution as you have available including:IMPORTANT: Review Your Proposed Actions and Hazards of Concern
· FEMA requires each participating jurisdiction include at least one mitigation action for each of the hazards of concern. 
· Review your carryover actions from the previous plan and the new actions that you have identified above. 
· If you do not have at least one action that addresses each individual hazard of concern between these two sections, fill out additional problems and solutions for new actions to meet this requirement.

· Phases of the action
· Design specifications
· Lead and supporting agencies
· Estimated costs
· Timeline
· Any identified funding sources 
Examples
	Problem
	Solution
	Hazard(s) Addressed

	The Public Works facility, located at 123 Main Street, is identified as a critical facility and lifeline for the jurisdiction. The facility does not have a back-up generator to maintain continuity of operations during an emergency event.
	The Public Works Superintendent will work alongside the jurisdictional engineer to identify the necessary capacity for an emergency generator for the Public Works facility. Once identified, Public Works will have the emergency generator installed at its facility at 123 Main Street. Public Works will be responsible for maintaining the emergency generator.
	Cyber Incidents, Drought, Earthquake, Hailstorms, Tornado/Windstorm, Utility Interruption, Wildfire, Winter Storm

	Officials in NFIP-participating communities are responsible for regulating all development in SFHAs by issuing permits and enforcing local floodplain requirements, including Substantial Damage, for the repairs of damaged buildings. The municipality does not have a Substantial Damage Management Plan in place, nor do they have a formal process in place when conducting substantial damage determinations.
	The municipality will develop a Substantial Damage Management Plan, following the six-step planning process in 2021 Developing a Substantial Damage Management Plan. This plan will outline responsibilities for Substantial Damage determinations, determining market value, and permit approval processes following a disaster event.
	Dam Failure, Earthquake, Flood/Flash Flood/Ice Jams, Hailstorms, Subsidence/Sinkholes, Tornado/Windstorm, Wildfire, Winter Storm





Capability Assessment / Integration 
If you have noted moderate or weak capabilities to address specific hazards, are there actions that you would like to include in your mitigation strategy to strengthen your capabilities? (ex: strengthened ordinances, new emergency or land development plans, training for staff, equipment for response, etc.) 
Table 1. Capability Assessment/Integration Problems and Solutions
	Problem
	Solution
	Hazard(s) Addressed

	

	
	

	

	
	

	

	
	


Critical Facilities/Community Lifelines - Backup Power
Please list critical facilities/community lifelines that require backup power. If you have specifics (size of the generator, potential cost, etc.), please provide that information as well.
Table 2. Critical Facilities/Community Lifelines Problems and Solutions
	Problem
	Solution
	Hazard(s) Addressed

	

	
	

	

	
	

	

	
	


Culverts - Undersized/In Need of Upgrade
Please indicate the location of any culverts or stormwater components in your community that are undersized or are damaged from past flood events. Then note if you would like to add a project to address any of these locations.
Table 3. Culverts and Stormwater Infrastructure Problems and Solutions
	Problem
	Solution
	Hazard(s) Addressed
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Flood Protection
Please identify any repetitive loss areas, homes, or neighborhoods that would benefit from elevation or buyout to prevent future flood damages. Then identify potential projects to provide flood protection (elevation, buyout, etc.). If you have repetitive loss properties but have not identified the approach(es) you will take to mitigate these properties long term, it is recommended that you also include an action to develop a repetitive loss mitigation plan to fully analyze the long term impacts of mitigation (potential reduction in tax base due to acquisitions, maintaining acquired properties, issues with future evacuation orders not being followed due to elevation projects, necessary maintenance of infrastructure and critical facilities in elevated neighborhoods, etc.)
Table 4. Flood Protection Problems and Solutions
	Problem
	Solution
	Hazard(s) Addressed

	

	
	

	

	
	

	

	
	


Critical Community Lifeline and Infrastructure Protection
Critical community lifelines provide fundamental services in the community before, during, and after a hazard event. Efforts to mitigate these facilities are key to building resilience. During the risk assessment, the following lifelines were identified as being located in hazard areas. In addition to these facilities, identify additional facilities, roads, and infrastructure that need protection from the hazards of concern. Provide any projects where you would like to include protection measures (elevate roadway, harden infrastructure, etc.).
Table 5. Critical Community Lifeline Protection Problems and Solutions
	Problem
	Solution
	Hazard(s) Addressed

	

	
	

	

	
	

	

	
	





Socially Vulnerable Population Support
Mitigation actions identified for your community should include actions that benefit underserved communities and socially vulnerable populations. Please identify potential problems and solutions that address the needs of these groups and how to be better protect them from hazard events.
Table 6. Socially Vulnerable and Underserved Communities Problems and Solutions
	Problem
	Solution
	Hazard(s) Addressed

	

	
	

	

	
	

	

	
	


Outreach Projects
Please identify gaps in public awareness regarding hazards and identify any outreach projects that you would like to include in your mitigation strategy.
Table 7. Outreach and Awareness Problems and Solutions
	Problem
	Solution
	Hazard(s) Addressed

	

	
	

	

	
	

	

	
	


Other Projects
Additionally, please identify other projects that you have in mind after reviewing your problem statements, past actions, risk assessment results, and the mitigation catalog.
Table 8. Other Problems and Solutions
	Problem
	Solution
	Hazard(s) Addressed
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