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4. Developing New Potential Actions
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Project Status
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Planning Process

Phase 1
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' Conduct Update
Organize Capability the Risk
Resources Assessment Assessment

Phase 6
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Prepare the
Updated
HMP Draft

Phase 8

Review and Submit the
Finalize the Updated HMP Facilitate

Updated Draft for Adoption of the
HMP Draft Format Review Updated HMP
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l Public Outreach

* Public Outreach Toolkit
= Social media templates and posts

= Press release templates
= Printable materials

Government Services HowDol? Explore Search. Q

2022 - 2025 Hazard Mitigation Planning Process

\ Website.

nergency Man:

LANCASTER COUNTY IS SEEKING INPUT FOR THE 2025
HAZARD MITIGATION ACTION PLAN. THE PLAN WILL
ADDRESS THE COUNTY'S RISKS POSED BY HAZARDS.

* Surveys =
= Stakeholders -
= Neighboring communities

https.//www.surveymonkey.com/r/
LancasterPublicSurvey

= Public HAZARD N\ e
M IT I GAT I O N P LAN LANCASTER COUNTY L Lancaster County Governmen t Services HowDol? Explore Search Q

* County Website

Contactthe Emergency

2025 | s e SR _
= Hazard Miigation Planing . (W o
. f ) Lancaster County 3
.\ tmergencyManagement Agency

Lancaster County is updating |
its Hazard Mitigation Plan. Learn'$g

more about the plan and how Tt G
you can help by visiting our EREIRERTI | eency Management
website or scan the QR code: R Msin —
https://colancaster pa.us/2940/20 R
22---2025-Hazard-Mitigation- BROOKE BOWMAN, o imepie

COMMUNITY Reo Codle
RESILIENCE . Maragement 2
COORDINATOR &
VOLUNTEER LIAISON
brbowman@lancastercountypa.gov

Planning-P
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. Using Your Mitigation Strategy to Reduce Risk

* What is a Mitigation Strategy?
= A group of projects or actions to reduce the impacts of the hazards of
concern on your community
— Plans and Regulations
— Structure and Infrastructure Studies and Projects

Your Mitigation Strategy is

— Natural Systems Protection Studies and Projects included in your annex. Each
— Education and Awareness Programs action will be developed on
* Terms to describe the Mitigation Strategy individual Action Worksheets
include: to include detailed
= Mitigation Action Plan or Action Plan information that can serve as

= Mitigation Projects or Initiatives or Actions starting points for grant

applications and guide
implementation

Lancaster County Hazard Mitigation Plan Update
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Purpose of Mitigation Strategy

* The Mitigation Strategy is the County’s roadmap to reduce the risk of hazards
identified in the HMP. The strategy is based on hazard impacts, asset vulnerability,

and the County’s capabilities.

* Mitigation Actions are specific activities, such as policies, projects, and studies,
that stakeholders identify to reduce risk.

* Forward-looking and incorporate changing conditions for the life of the
County’s assets

= Consider changing demographics, development patterns, impacts of climate
change.

= Examples of actions may include elevating electrical and HVAC equipment to
reduce the likelihood of damage from floodwaters or planting trees to lower

temperatures exacerbated by pavement.
" Actions included in the plan are eligible for certain types of FEMA funding.

R -
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I Connecting to the Mitigation Strategy

 Need a clear connection between
vulnerabilities identified in the risk
assessment and proposed mitigation

actions.

* The capability assessment can provide
o : . : Problem
insight into challenges and opportunities Risk Areas in
for the mitigation strategy. Assessment Community

* All actions proposed in the mitigation
strategy must have a factual basis tied to

hazards (this shouldn’t be a wish list!) Mitigation

Strategy

Lancaster County Hazard Mitigation Plan Update
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Capability Assessment

* Capabilities
= What does your jurisdiction use to reduce risk to hazards?

Lancaster County Hazard Mitigation Plan Update
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I Mitigation Strategy

e Goals
= What outcomes do you want to achieve?

. Goals
* Actions

= What specific actions will be taken to reduce hazard risk?

e Action Plan
= How will the actions be prioritized and implemented?

Actions

Action
Plan

Lancaster County Hazard Mitigation Plan Update



l 2025 HMP Goals
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1

Prevent injury/death and damage from natural and human-caused hazards in Lancaster
County.

Protect the citizens of Lancaster County as well as public and private property from the
impacts of natural and human-caused hazards.

Improve emergency services and capabilities in Lancaster County to protect citizens from
natural and human-caused hazards.

Increase public education and awareness of existing and potential hazards in Lancaster
County.

Reduce the risk of natural hazards for socially vulnerable populations and underserved
communities.

Address long-term vulnerabilities from High Hazard Dam:s.

Lancaster County Hazard Mitigation Plan Update
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. Requirements for the Mitigation Strategy T eTRA TeCH
Update

* Quality not quantity
= Each action needs detailed information on the why, who, what, and when of the action.

* Previous projects
= |f 3 project is not finished and still a priority, include in 2025 HMP
= Remove general projects or make more specific
= Remove ongoing capabilities like maintenance or annual outreach

* Each hazard needs at least one mitigation action

* If your jurisdiction has Repetitive Loss Properties - an action is needed to mitigate
the properties (elevation or acquisition) with specifics (street or neighborhood
names, not specific addresses)

Lancaster County Hazard Mitigation Plan Update
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l Where do you need to focus?

* Stronger connection between the risk assessment and mitigation
strategy

* More specific, achievable actions
 Specific projects, in specific locations, in a specific timeframe
* Focus on socially vulnerable populations and underserved communities

* Diverse actions

* You need at least one action per hazard of concern. Think about actions that can
cover multiple hazards.

* Include a variety of action types (e.g., plans, floodproof critical facilities, outreach
programs, etc.)

Lancaster County Hazard Mitigation Plan Update




I Other Mitigation Actions to Consider

Mitigation Ideas
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* Substantial Damage
Management Plan

* Actions to address high-hazard
or significant-hazard dams

e Public education and outreach
programs

* Generators at critical facilities
and community lifelines

* Floodproofing critical facilities
and community lifelines

* Addressing repetitive and severe
repetitive loss properties
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l Next Steps

* Complete your worksheets, ask questions, and provide
information to Tetra Tech and Lancaster County staff.

* Continue to share information about the HMP Update via
social media, community groups, and networks. Let us know
who you share information with!

Lancaster County Hazard Mitigation Plan Update




Workshop

Review previous mitigation actions, identify
TR new actions, complete any additional
By outstanding worksheets.

Before you leave, check in with Tetra Tech
staff!
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. New Action Development

DATE
o AN UPDR
ZARD ‘«'\\T\.’iﬂ N PLA
o wiorksheet
Deve cp“im Wiork
potion DESE

- O
~poTER COV
LANCRS

e Consider information gathered to date
from the capability assessment, risk
assessment, and other input received
from the public or other staff.

* |dentify problems and potential

CASTER COUNTY HAZARD MITIGATION PLAN UPDATE

ing Committee Mitigation Strategy Workshop - AGENDA

MEETING DATETIME: Wednesday, December 4 — 3-30 pm - 5:30 pm

NEW ACTION DEVELOPMENT

sar 2380 Cansider the information gathered to date from the capability assessment, the risk assessment, and other input you
~ UL have received from the public or other staff. Identify problems and potential solutions in the sections below that wil
G provide the basis for your new mitigation acticns. ldentify the hazard(s) of concern for each of your propased actions.
Mot every table needs actions listed but remember that each hazard of concemn must be addressed with at
least one mitigation action! These actions may be carryover actions from the previous pages or from new acions
ientified below. Once you have met the minimum

h\un“"“”‘w' A <
amefT
wm—\gsheei

o hazards we

#h
what 2% Pa“‘“‘éﬂn%; 2‘:,)5 H rd

each : - : : :
requirement, our goal will be quality over quantity! Provide [Pl i pr——
. . . FEW \'eq \'\ \_3"‘539 a5 much detailed information in the solution as you have Hazards of Concam
zonme - odgmkho‘% available including: —  FEMA requines sach porScipaing jusisdicion
o) s ot inciuks et one miSgaion ackon for aach of
e 5e Dia0f e s of concern
— ﬁutﬁmnae\-‘ «  Phases of the action RN sere B o et
H H H Dyam Falr  arronist ] . E-Escilgn s:eciﬁnaﬁuns ) T e Tt it
it + Lead and supporting agencies e
will pl"OVIde the basis for your new Dol o] D o e 2R s m
et e Tmnwm""mm&k * Timelne Fo Lo (T )
o, e . . . Gaz 3 \—v““.‘d. F;\pé 23225 Lty \ntg\'n-\P“j +  Any identified funding sources Erchiems and scfions kx pew acions 1 mest
perial® Examples
mitigation actions. Identlfy the et MR s e
o i 57
Hailstorm® The Public Works faciity, locsted at | The Public Works Superintendent will work. Cyber Incidents, Drought,
C aoertiEd atz ol 123 Main Stre=t, is identified a5 a alongside the jurisdictional engineer to Eanthquake, Hailstorms,
a Za r S O CO n C e r' n 0 r e a C 0 0 u r' jrasive 362 s BN ued + could crifical Eacility and Ealine for the identify the nacecsary capacity for an TarmadaWindstorm, Utiity
oo ne B e 23 that & ol jurisdiction. The faciiity doss nat | emergency generator for the Public Warks  Interruption, Wikdfire, Winter Storm
gm0 cizty of a‘“““ nah have a back-Up generator 1o maintain| facility. Once idendfied, Pubic Works wil
e d ¢ 33 4 streadht, 2 was 28 continuity of operations duringan | have the emergency generator installed at
. e mﬂ L jn B e ezt FE! emargency event. its Facility at 123 Main Street. Public Works
W \de \at\O\" [+ wiill be responsible for maintaining the
p ro p O S e d a Ct I O n S . Durtg mdﬂ 5 “’G s and r‘\?u nd £ \umnS\!\- emergency generator.
sdent®y \ud\ gs det‘ Siled pro® Offcials i PP garsc The municipality wil d=velop 3 i Dam Failure, Earthquake,
sopiam ‘“G haed 19 d ible for | Damage Pian, following the | FloodiFlash Flood/lce Jams,
. . s - reguiating al dEvE\umenl in SFHAs | sie-step planning process in 2021 Hailstorms, Subsidence'Sinkholes.
[ ] N Ot eve r ta e n e e S a Ct I O n S I Ste by issuing permits and enforcing Developing a Darnage Tomado! . Wildfirs, Wintar
lncal floadplain requirements, Management Fian. This plan will autine Storm

including Substantial Damage, for | respansitiliies for Substaniial Demage
the repairs of damapged buildings. | determinations, determining market value.
The municipality does not have a | and permit approval processes folloviing a
Substaniial Damage Management disaster event.
Pian in place. nor do they have a

formal process in place when

conduciing substantisl damage

determinations.

but remember that each hazard of
concern must be addressed with at
least one mitigation action!
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. Strengths, Weaknesses, Obstacles, and Te| TETRA TECH
' Opportunities (SWOO)

* The purpose of the SWOO is to identify mitigation strategies ot e i b b o f o AR

Return this warksheet to Tetra Tech staff at the end of the Mitigation Strategy Workshop, W your municipality needs

and capabilities that will meet the goals and objectives for the et s

Completing Worksheet:

Lancaster County Hazard Mitigation Plan. The opportunities
developed from this process will serve as a basis for the STRENGTHS, WEAKNESSES, OBSTACLES, AND OPPORTUNTIES (SWCO)

The purpass of the SW00 is to identify mitigation strategies and capabilities that will meet the goals and
objectives for the Lancaster County Hazard Mitigation Plan. The opportunities developed from this process will

identification of mitigation actions. We need to look at the v s bl e of mkgeten s, e e oo tn elowing for e e of

»  strengths — what the County and communities do well; things upon which we can capitalize;

fOIIOWing for each haza rd Of Concer‘n: + Weaknesses — what can be dons better; what can be strengthensd;

#» Obstades - what stands in the way to implementation to prevent mitigation or response (for example

* Strengths — what the County and communities do well; things - Copris i o g s v s
upon which we can capitalize; s

* Weaknesses — what can be done better; what can be
strengthened; -

* Obstacles — what stands in the way to implementation to o
prevent mitigation or response (for example regulatory, S
geographical, environmental, financial issues); and

* Opportunities - actions or projects to mitigate issues or improve
resilience.

* Return this sheet to a Tetra Tech employee at the end of today’s |
meetings.
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Lancaster County Project Contact

Brooke Goodling | Community Resilience Coordinator
’f’l’ (717) 664-1340| bgoodling@lancastercountypa.gov

P
A

Tetra Tech Project Contact

Jessica Stokes, MSEM, NJCEM | Project Manager
~ (973) 630-8017 | jessica.stokes@tetratech.com
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