
Mitigation Strategy 5-Year Mitigation Plan Review

	[bookmark: _Hlk49339153]Name:
	
	Title:

	Jurisdiction: Eden Twp
	
	Email:



[bookmark: _Hlk82168657]Purpose: To fulfill the requirement that maintenance of the hazard mitigation plan (HMP) has been completed since the publication of the original or previous version, and to obtain early feedback from the planning team to incorporate into the update process.

Instructions: Complete the Goal and Objective Review Worksheet and Mitigation Action Plan Review Worksheet on the next pages keeping the following questions in mind:
· Do the goals, objectives, and actions address current and expected conditions?
· Should each goal be carried forward into the updated plan? Should a goal be changed based on current conditions in the community? Should a goal be discontinued, and if so, why?
· What is the status of each action? What progress has been made? Should an action be continued in the updated plan? Should an action be discontinued, and if so, why?
· Has the nature or magnitude of hazard risk changed?
· Are current resources adequate to implement the plan?
· Should additional local resources be committed to address identified hazard threats?
· Are there any issues that have limited the current implementation schedule?
· Have the implementation of identified mitigation actions resulted in expected outcomes?
· Has the Steering Committee measured the effectiveness of completed hazard mitigation projects in terms of specific dollar losses avoided?
· Did the jurisdictions, agencies, and other partners participate in the plan implementation process as proposed?
· Are there other concerns that should be identified?
Before completing the worksheets, the group may wish to discuss the above questions in a round-robin format, using a flip chart.  The questions are standard; however it is important to check the existing HMP maintenance section for additional questions that may need to be considered.
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Goal and Objective Review Worksheet

Instructions: Write each goal and objective identified in the existing hazard mitigation plan. Use the comment boxes to provide feedback or to suggest modification of any of the proposed goals or objectives. You may suggest additional objectives below each goal, or new goals and objectives on the last page of this exercise.

	Goals and Objectives
	Comments

	Goal 1
	Prevent injury/death and damage from natural and human-made hazards in Lancaster County.
	

	Objective 1.1
	Develop regulations limiting development in hazard-prone areas.  
	

	Objective 1.2
	Direct growth in designated growth areas away from hazard-prone areas, and maintain natural hazard buffers in the County.  
	

	Objective 1.3
	Lessen impacts on natural resources from natural and human-caused hazards.  
	

	Goal 2 
	Protect the citizens of Lancaster County as well as public and private property from the impacts of natural and human-caused hazards.
	

	Objective 2.1
	Protect existing structures, including critical facilities, from damage that can be caused by hazards.
	

	Objective 2.2
	Acquire, relocate, elevate, and/or retrofit existing structures located in hazard areas.
	

	Objective 2.3
	Acquire, relocate, elevate, and/or retrofit repetitive loss properties from flood-prone areas.
	

	Objective 2.4
	Improve and maintain stormwater management systems to reduce backup and flooding.
	

	Objective 2.5
	Protect the health of County residents from disease.  
	

	Goal 3 
	Improve emergency services and capabilities in Lancaster County to protect citizens from natural and human-caused hazards.
	

	Objective 3.1
	Improve coordination and communication between departments.  
	

	Objective 3.2
	Ensure adequate training and resources for those involved in emergency response, services, relief, or hazard mitigation.  
	

	Objective 3.3
	Ensure adequacy of equipment and technology.  
	

	Goal 4 
	Increase public education and awareness of existing and potential hazards in Lancaster County.
	

	Objective 4.1
	Develop public education and outreach programs on hazards and hazard mitigation.  
	

	Objective 4.2
	Educate property owners in hazard risk areas regarding their risks and the precautions they can take.
	

	Objective 4.3
	Encourage residents to implement hazard mitigation and preparedness measures on their properties.
	

	Objective 4.4
	Encourage homeowners, renters, and businesses to insure their properties against all hazards, including flood coverage under the National Flood Insurance Program (NFIP).  
	

	Objective 4.5
	Encourage local participation in the Community Rating System (CRS) Program.
	




	
Suggested Additional Goals and/or Objectives
	Comments
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	Objective
	
	

	Objective
	
	

	Objective
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	Objective
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Mitigation Action Plan Review Worksheet

Instructions: List each mitigation action from the existing hazard mitigation plan and identify its status as “No Progress / Unknown,” “In Progress / Not Yet Complete,” “Continuous,” “Completed,” or “Discontinued.” Include review comments for each action.

	Existing Mitigation Action
	Status
	Review Comments

	
	No Progress/ Unknown
	In Progress/  Not Yet Complete
	Continuous
	Completed
	Discontinued
	

	LC-1
	Action 1
	Acquire properties in hazard areas, notably those in the 1 percent annual chance floodplain, to convert them to open space.
	
	
	
	
	
	

	LC-2
	Action 2
	Educate residents in flood-prone areas about the benefits of purchasing flood insurance.
	
	
	
	
	
	

	LC-3
	Action 3
	Elevate structures at risk of flooding.
	
	
	
	
	
	

	LC-4
	Action 4
	Acquire repetitive loss properties to convert them to open space.
	
	
	
	
	
	

	LC-9
	Action 5
	Work with the railroad and property owners to provide a wider buffer between the tracks and vegetation.
	
	
	
	
	
	

	LC-14
	Action 6
	Develop a hazard information page on the County website, and link from each municipality's website.
	
	
	
	
	
	

	LC-15
	Action 7
	Develop informational workshops on hazard risks and hazard mitigation for property owners in high-risk areas.
	
	
	
	
	
	

	LC-16
	Action 8
	Encourage homeowners to install appropriate devices to alleviate radon concentrations within homes.
	
	
	
	
	
	

	LC-17
	Action 9
	Provide information to the public about the dangers of radon exposure.
	
	
	
	
	
	

	LC-19
	Action 10
	Enforce building codes, floodplain management ordinances, and other local regulations to protect new structures constructed in hazard-prone areas.
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