LANCASTER COUNTY PRISON BOARD AGENDA
August 17, 2023

CALL TO ORDER—PUBLIC MEETING BEGINS AT 9:15AM
PLEDGE OF ALLEGIANCE
ANNOUNCEMENTS

APPROVAL OF MINUTES: Approval of June 15, 2023, minutes submitted independently by the
Board Secretary.

MONTHLY REPORT
a. Warden’s Report — Cheryl Steberger

b. Operations Report — William Aberts
c. Inmate Services Report — Joseph Shiffer
d. Administrative Report — Arla Brown
e. Facilities Management Report — Bob Devonshire
f.  Financial Report — Lisa Colon
OLD BUSINESS
NEW BUSINESS

a. New Prison Project — Cheryl Steberger, Warden
BUSINESS FROM GUESTS

ADJOURN
August 17, 2023 @ 9:15am
150 North Queen Street

Commissioner Conference Room
7th Floor (#701)



WARDEN’S REPORT

CHERYL STEBERGER
WARDEN



PRISON BOARD
August 17, 2023

e Weather
e Prison Stat

e Population

e New Prison Project



OPERATIONS REPORT

WILLIAM ABERTS
DEPUTY WARDEN



Prison Board
August 17, 2023

Security/Operations Report

Officer of the Month July 2023

12am-8am: Officer Stanley Johnson:

Officer Johnson is reliable officer who has done an exceptional job as the C-Main Permanent Post officer
for the 12-8 Shift. Officer Johnson is always willing to assist junior officers and pass on the knowledge
that he has gained over his time in the facility.

8am-4pm: Officer John Nicklas:

Officer Nicklas has shown the ability work in very stressful and difficult situations while working as the
G-1 (intake) officer on the 8-4 shift. HE has shown himself to be an excellent “Team Player” as he
routinely works with both the medical and treatment departments and keeps both well apprised of any
pertinent information. Officer Nicklas has shown the ability to communicate well with both his fellow
officers and supervisors alike. He continually can make good security decisions, while being a major
contributor to the 8-4 shift. He routinely trains new staff and can finish all tasks assigned to him with
apparent ease.

4pm-12am: Officer Derek Trythall:

The 4-12 Supervisors recognize that Officer Trythall goes above and beyond while assisting his peers and
ensuring the Supervisors don’t require any assistance. Officer Trythall comes to work with a good
attitude every shift and should be commended for this, especially when things get stressful.

Control Panel Project: Agreement with Cyprium Solutions presented at Commissioners Meeting to
approve them to complete the Control Panel project.



INMATE SERVICES REPORT

JOSEPH SHIFFER
DEPUTY WARDEN



Inmate Services Department
Prison Board Report
July 2023

Medication Assisted Treatment (MAT) Pilot Program Update
BluePrints partnership

Reentry Programs Update

See attached program statistical section for further information.



ADMINISTRATIVE SERVICES REPORT

ARLA BROWN
DIRECTOR



Administration
Aug 2023

Department Information

We continue to have 1 vacancy within the department,
Barbering services were, July 64 total w/13 indigent, and August 56 total w/19.

We've submitted all the electronic documents for our Bi-Annual Title 37 inspection. The
inspection date is August 30, 2023. Initial results should be received around October. |
wanted to thank all of those who helped as this is a team effort.

We had our semi-annual public Prison Stat presentation at the beginning of August. The
data covered the period Jan — Jun 2023. The content of presentation focuses on similar
stats used for DOC such as, contraband, assaults, employee data, and treatment. It's an
open forum and we find and appreciate the interaction with good communication as
well as ideas for reporting data going forward. Our next Prison Stat should be Jan — Feb
2024 covering the period Jul — Dec 2023.

2024 Budget season is upon us, | am meeting w/the respective deputies to get our
numbers finalized.

Future topics — If there is additional data that you would like addressed or included in
this forum, please feel free to contact me.



FACILITIES MANAGEMENT REPORT

ROBERT DEVONSHIRE
DIRECTOR



General Services

Monthly Prison Activities Report
July 2023

Projects

* We are continuing to assist Deputy Warden Aberts on the door access control system upgrades.
e Working on the new prison facility project

Work Orders
o June 2023
o 190 Work Orders for the month of June 2023.
o 830 Work Orders for the year 2023.
o 138 Work Orders per month on average for 2023.
o 153 Work Orders per month, 5-year average.
Closed Work Order Monthly Comparison
325
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Em2019 =m2020 =w2021 =m2022 mm2023 —5 Year Average

Respectfully Submitted

7
Robert R Devonshire, Jr.
Director of General Services

County of Lancaster
07/14/2023



FINANCIAL REPORT

LISA COLON
CONTROLLER
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STATISTICS

INMATE SERVICES



U PRIMECARE

OUALITY CORKLCTIONAL HEALTH CARE

Lancaster County Prison

® & B VW M B @

Stat Summary

Facility Statistics

Monthly ADP
Monthly ADP Mcale
Monthly ADP Female
Monthly ADP identify as Other

Total # of intake Screenings

Substance Use [ MAT

Total # Patients Detox
# of Patients Detoxed Opioids

# of Patients Detoxed ETOH

tt ol Patients Deloxed Benzodiazepines

Aug 23
0

65

Aug 23

2]

10

* Indicates a Required Field

Jul 23

825

s

110

0

346

Jul 23

98

27

Jun 23 May 23

798 770
695 631

104 89

404 3388

Jun 23 May 23

121 85

o
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N
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# of Patients Detoxed Methamphetamines 40
Total # of Patients on MAT 82 43 40
# of Intakes on Continuation of MAT ] 20 3
New Patient MAT Inductions O 0 0

4 patients on Methadone ¢ u -

™



# of Patients on Suboxone

+# of Patients on Subutex

# of Patients on Sublocade

# of Patients on Oral Naltrexone

# of Patients on Vivitrol

Administrative

Total # of Grievances
# of Founded Grievances
# of Patient Deaths

Total # of Adverse Clinical Events
# of Patients Placed in Restraints
# of Intake Refusals

Total # of Medical Housing Admissions
Medical Transports

Total # of Patients in the Hospital
Total # of Patient Hospital Days
Total # of ER Transports via Ambulance
Total # of Transports
Cardiology
Dermatology

N s

Aug 23

Aug 23

Aug 23

Jul 23
0

52
0
0

2

Jul 23
2]

Jul 23

43

66

Jun 23

0

21

0

0

17

Jun 23

26

75

14

Jun 23
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70

May 23
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May 23
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May 23
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#
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Aug 23 Jul 23 Jun 23 May 23

L

ENT 1 2 0
Emergency Room 20 23 20
Gastroenterology 0 0 3
General Surgery 0 2 0
Hematology/Oncology 3 3 1
Methadone 0 0] 0

i &

Neurology/Neurosurgery 3 ] 3 0y
OB/GYN 14 7 4
Ophthalmology 2 4 1

o .iE:‘g::f

Oral Surgery 2 ] 0 i
Orthopedics 8 10 13
Physical Therapy 3 ] 2

Plastic Surgery 0 0 0 i
Podiatry 0 1 0
Urology 0 ] ]

> e — u .- ,:;!k‘:‘li'

Wound Clinic 0 0 ] bt
Surgery Performed 1 0 0
Imaging (CT, MR, etc.) 2 3 2

i i

Diagnostic Test (outside) 3 0 4 i
Other Trips [ Outside Consults 0 3 3
Total # of Missed Outside Appointments 4 B 4

Medical

Aug 23 Jul 23 Jun 23 May 23

N . ; s
~{{ Nurse Sick Call 69 229 232 407 1%



Aug 23 Jul 23 Jun 23 May 23

Total # of Provider Sick Calls 695 644 585 i
# of MD Sick Calls 53 38 46
# of NP/PA Sick Calls 642 606 539
Total # of Patients in Medical Chronic Care 34 191 172 105 -
# in CCC - Asthma (COPD/Pulmonary) 2 13 10 5
# in CCC - Cardiac (Hypertension) 3 18 18 20
# in CCC - Diabetes 1 9: 14 3 3 i
#in CCC - HCV ] 18 20 17
# in CCC - HIV/AIDS ] 2 2
# in CCC - Juvenile/Elderly 1 5 i 2 7 &
o &
: 5
# in CCC - Neuro 3 6 3
# in CCC - Pregnancy 2 9 2
# in CCC - Sickle Cell Disease 0 i 0 0
#inCCC-TB 0 0 0
# in CCC - Thyroid 1 2 5 1
# in CCC - Medical/Misc (Other) 8 58 53 44
¥
Total # of Pregnant Females 6 B 3
# of Miscarriages 0 0 0
# of Abortions 0 0 0 -
# of Deliveries 0 0 0 -
Total # of Patients on Medical Meds 86 422 413 398
% ADP on Medical Meds Blii5 51.69 52 -
Total # 14-Day Physicals a7 258 236 232
% Annual Physicals 8 14 ! 6
SO
“=4 of In-House EKG's 10 46 43 i
e b

LS



Total # of In-House X-Ray's

Infectious Disease

Total # of HIV Tests Performed
# of HIV Positive Detected at Facility
# Receiving HIV Medication or ART
Total # HCV Tests Performed
# of HCV Positive Detected at Facility
# Receiving HCV Treatment
Total # of Other Hepatitis Tests Performed
# of Hepatitis A Cases Detected at Facility
# of Hepatitis B Cases Detected at Facility
Total # of RPR Tests Performed
# of Syphilis Cases Detected at Facility
Total # of GC/CT Tests Performed
# of Gonorrhea Cases Detected at Facility
# of Chlamydia Cases Detected at Facility
Total # COVID-19 Tests Performed
# of COVID-19 Cases Detected at Facility
# of COVID-19 Vaccines Administered
Total # of Patients Isolated for MRSA
# of MRSA Cases Detected at Facility

T~+~l # of TB Tests Performed

—

{-".. .

Pl B
= ) 3 Cases Detected at Facility

Aug 23 Jul 23
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Aug23  Jul23
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# Receiving TB Treatment

Behavioral Health

Total # of Psychiatrist/Psych Sick Calls
Total # of Behavioral Health Sick Calls
Total # of Behavioral Health Groups
Total # Patients in BH CCC
# CCC - Bipolar & Related Disorders
# CCC - Depressive Disorder
# CCC - Schizophrenia Spectrum & Other
fotal # of Patients on Psych Meds
% ADP on Psych Meds
Total # of Patients on MHSR-A
% of Patients on MHSR-A
Total # of Patients on MHSR-B
% of Patients on MHSR-B
Total # of Patients on MHSR-C
% of Palients on MHSR-C
Total # of Patients on MHSR-D
% of Patients on MHSR-D
Total # of Patients on Suicide Watch

Total # of Involuntary M.H. Commitments

* ~f Patients Waiting Transfer to State Hospital

{’?:;“}. %
2 ) atients w/involunatry Med/Tx Orders

o SO Y

Aug 23 Jul 23

0

Aug 23 Jul 23

148

1083

183
2218
3].2
37.85
71

5.61

105

Jun 23

0

Jun 23

202

1085

0

216

27.03

170

8.39

162

11

May 23
0

May 23
187

949

0
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Dental

Total # of Dentist Sick Calls
# of Fillings
# of Exams
# of Extractions
# of Other

# of Annual Dental Exams

Aug 23 Jul 23

a

0

61

17

Jun 23

19
0
75
1l
| 11

19

SUBMIT / SAVE STAT SUMMARY

May 23
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PRIMECARE

MEDICAL, INC.+

A-10 Grievance Process for Health Care Complaints

Grievance Type | Jan | Feb | Mar | Apr | May | June | July Aug | Sept | Oct | Nov | Dec | Total
Medical 10 7 6 5 1 2 1
Mental Health 1 3 1 1 1 0 0
Dental 0 3 0 0 0 0 0
Staff Conduct 2 0 0 0 0 0 0
Request Off Site 1 2 0 0 0 0 1
Delay in Services | 0 0 0 6 8 1 3
Co-Pay 0 2 0 1 0 1 0
Medication 7 11 10 10 3 1.2 6
Non-Medical 3 0 1 5 7 1 3
Request Visit 2 7 3 2 0 5 6
Other 0 11 1 5 0 4 1
Total | 26 46 22 34 20 26 21
Founded 1 0 0 0 3 0
Quarterly 94 80
Trends/Patterns

Three individuals submitted 7 out of the 21 grievances.



Average Daily Participants:

JULY AVERAGE DAILY PARTICIPATION

JULY 2023

Community Employed Males:

Community Employed Females:

Community Service Males:
Community Service Females:
TARP:

27
02
00
00

Inmates in Treatment Programming:

Males:

Females:
Inmate Trustees:

Male:

Female:

00
00

02
00

Unassigned Inmates housed in Work Release:

Males:
Females:

19
00

WORK RELEASE REPORT —JULY 2023
JULY 2023

New Placements: Male: 07
Female: 00
Pre-incarceration Employment; Male: 01
Female: 00
Employment secured by inmate  Male: 00
Female: 00
Employment secured by WR Male: 03
Female: 00
Removals from program Males: 00
Female: 00
Suspensions Males: 00
Female: 00
Releases Males: 04
Female: 00
WORK RELEASE FINANCES
JULY/2023
Board and Lodging 11,124.55
Fines and Costs 15,261.94
Drug Test Fee 303.00

Family 15,075.00



LANCASTER COUNTY PRISON
Inmate Services Department

July 2023 Monthly Report

L. Garcia - Classification Specialist

Classification Specialist Loida Garcia continues to do her daily duties associated with the
classification office. Garcia, L continues to complete a daily move sheet, checks the board in
commitment for open cells, and conducts a board check to correct and match movement in UCM.
In commitment also helps with inmates that need intakes done to move straight to general
population due to their status. Garcia L. reviews the inmates in G-1 (intake unit) and moves them to
their appropriate housing area based on their security classification level, behavior, PREA review,
other information received from internal investigation and or outside law enforcement agencies, and
the needs of the prison. Garcia, L. also makes moves upon the request from other counselors and
departments such as work release, ITP, and medical. Garcia, L also reviews requests from inmates
pertaining to moves and when appropriate interviews inmates to determine if a move is necessary.
Garcia, L. also assisted with translating for the Commitment unit, Inmates, family members of
inmates and others that only speak Spanish.

D. Valenzuela - Classification Specialist

Counselor Valenzuela, D completed his duties as Classification Specialist. His assigned duties

consist of: Daily review of all the docket sheets sent electronically by the Records Dept. to complete
the Initial inmate classification assessment. In addition, Valenzuela collects the data not sent via email
directly from the inmate’s legal folders from the Records filing room. On the same token, Specialist
Valenzuela completes the reclassification of all the inmates incarcerated at the institution for a three-
month period from their commitment date. Also, Counselor Valenzuela had been answering inmate’s
requests for re-classification as well as general requests from all the housing units.

E. Mosely - P.R.E.A. Caseworker

P.R.E.A. Caseworker Mosely is assigned to Housing units G-2 and The Medical Housing
Unit. Caseworker Mosely has answering and addressing inmate requests about their needs with
court dates, questions about mental/drug court and family issues. Caseworker Mosely Answers all
PREA related requests and reports them to Inmate Services Specialist Warfel as need be.
Caseworker Mosely does assist with intakes and other housing units as needed. He conducts 30 days
PREA reviews for all inmates housed in G-2 and MHU. He also has facilitated phone conferences
with, public defenders, private attorneys, judges from any agency as needed. He does assist re-entry
whenever possible by finding housing and rehabs for those inmates that are in need. Case Worker
Mosely has also assisted with MISA and other mental health programs throughout the county. He
did assist with mental health court CYS caseworkers from Lancaster and other counties. PREA
Caseworker Mosely did assist with education of new and current staff on PREA Policy and
guidelines. Mosely has assisted staff with understanding Special Statuses for inmate as well as how
to address these statuses.




C. Garner- Inmate Services Specialist

Inmate Services Specialist Garner responds to inmate questions on housing unit G-1. She is
responsible for ALL G-1 intakes. She provides inmates with an orientation of general rules, and specific
information pertaining to Lancaster County Prison inmate procedure. She also provides information on
PREA procedures within the facility. She continues to call, e-mail and holds conference calls with
various inmates’ attorneys, as well as Adult Probation and Parole services. Counselor Garner assists
inmates in obtaining information about their cases including court dates, communicating with their
attorneys, parole plans, Sentencing dates and Birth certificates and social security cards. Counselor
Garner also clears inmates off status and moves inmates out of G-1. She also gives new commits (G-1) an
intake packet. It provides, visitation times and days for every block, hands out an ITP application, if
inmates want to participate in the program, a suicidal hotline paper, and information on rehabs, jobs, food,
health insurance and many other benefits in the Lancaster area. She also conducts 30-day PREA reviews
for G-1. Counselor Garner has also been assisting with housing unit 2-1.

J. Leisher — Drug & Alcohol Specialist

Inmate Services Specialist Leisher is a drug and alcohol counselor on housing units 3-5 and
Ad Seg. She acts as a liaison between inmates and internal and outside entities such as medical, mental
health, probation and parole, attorneys, behavioral health services, and community resources via
email, phone and Securus requests. Counselor Leisher assisted inmates attempting to gain information
about their court dates, Fast Track, Door 2 Door, probation/home plans and other aspects of their
legal matters. She assisted inmates who were scheduled for release to find adequate transitional
housing options as needed, helped in facilitating drug and alcohol evaluations and made appointments
for treatment needs for inmates upon their release. She facilitated drug and alcohol groups with eligible
females on housing units 2-5, Ad-Seg and D Block, which runs 4 times per week for an hour and a

half. Participation has been consistent, with individuals attending all classes and completing
independent assignments. She completed Vivitrol and Medicaid applications, completed intakes, and
conducted 30-day PREA reviews.

B. Morrison - Inmate Services Specialist

General Inmate Specialist Morrison is assigned to the 2-2 housing unit of Lancaster County
Prison. Specialist Morrison does meet with multiple inmates daily, answering any inmate’s questions
or concerns. Questions answered normally involve court dates, docket information, treatment options,
etc. Inmate Specialist Morrison will assist inmates who need help setting up intakes for treatment
facilities, and relay information to other entities of the prison, if necessary. If initial intakes for
Lancaster County Prison need conducted, Specialist Morrison will assist in completing these intakes.
Specialist Morrison also assists with other blocks and classification duties, as needed. He also
facilitates phone conferences with attorneys, case managers, and other important phone calls.
Specialist Morrison does use Securus and UCM daily and enters notes regarding everything that
happens within a day.

M. Ramos — Drug & Alcohol Specialist

Drug and Alcohol Specialist Ramos is assigned to the 3-2 housing unit of Lancaster
County Prison. Drug and Alcohol Specialist Ramos does meet with multiple inmates daily,
answering any inmate’s questions or concerns. Questions answered normally involve court dates,
legal questions, treatment options, etc. Drug and Alcohol Specialist Ramos will assist inmates




who need help setting up intakes for treatment facilities, and relay information to other entities of
the prison, if necessary. If initial intakes for Lancaster County Prison need to be conducted, Drug
and Alcohol Specialist Ramos will assist in completing these intakes. Drug and Alcohol Specialist
Ramos also assists with other blocks as needed. He also facilitates phone conferences with
attorneys, case managers, and other important phone calls. Drug and Alcohol Specialist Ramos
does use Securus and UCM daily and enters notes regarding everything that happens within a
day. Drug and Alcohol Specialist Ramos hosts drug & alcohol educational classes for inmates
who seek informational approaches towards their recovery process of sobriety. Drug and Alcohol
Specialist Ramos also provides the participants within his class, cognitive behavior therapy (CBT)
worksheets as homework to keep the class engaged and to apply critical thinking towards their
relapse prevention planning.

J. Leisher — Drug & Alcohol Specialist

Drug and Alcohol Specialist Leisher is a drug and alcohol counselor on housing units 3-5 and
Ad Seg. She acts as a liaison between inmates and internal and outside entities such as medical, mental
health, probation and parole, attorneys, behavioral health services, and community resources via
email, phone and Securus requests. Counselor Leisher assisted inmates attempting to gain information
about their court dates, Fast Track, Door 2 Door, probation/home plans and other aspects of their
legal matters. She assisted inmates who were scheduled for release to find adequate transitional
housing options as needed, helped in facilitating drug and alcohol evaluations and made appointments
for treatment needs for inmates upon their release. She facilitated drug and alcohol groups with eligible
females on housing units 2-5, Ad-Seg and D Block, which runs 4 times per week for an hour and a
half. Participation has been consistent, with individuals attending all classes and completing
independent assignments timely. She completed Vivitrol and Medicaid applications,
housing/treatment placement interviews, completed applications for funding sources, and conducted
30-day PREA reviews.




Chaplain’s Office Monthly Report
July 2023

CHAPLAINCY HOURS
THE CHAPLAIN’S OFFICE CONTRIBUTED THE FOLLOWING HOURS FOR THE MONTH OF:

July 2023: STAFF — 587.50 VOLUNTEERS - 398

CHAPLAINCY VISITS

88 ONE TIME VISITS - MALE 25 ONE TIME VISITS - FEMALE
67 MULTIPLE VISITS - MALE 42 MULTIPLE VISITS - FEMALE

INMATE REQUESTS
THE CHAPLAIN’S OFFICE PROCESSED APPROXIMATELY 664 INMATE REQUESTS.

DEATH & MEDICAL EMERGENCY NOTIFICATIONS

THE CHAPLAIN’S OFFICE WAS INVOLVED WITH 7 DEATH AND 5 MEDICAL EMERGENCY
NOTIFICATIONS THIS MONTH.

CORRESPONDENCE BIBLE STUDIES

EMMAUS BIBLE STUDY DISTRIBUTED - 26 COMPLETED - 13
ACTIVE STUDENTS -12 NEW STUDENTS - 5

SPANISH EMMAUS BIBLE STUDY DISTRIBUTED - 28 COMPLETED - 24
GOSPEEXPRESS-STUDY DISTRIBUTED - 32 COMPLETED - 17
GOSPEL ECHOES STUDY DISTRIBUTED - 10 COMPLETED -4
SPANISH GOSPEL ECHOES DISTRIBUTED - 0 COMPLETED -0
SPANISH GOSPEL EXPRESS DISTRIBUTED - 0 COMPLETED - 0
CLERGY VISITATION

80 CLERGY VISITATIONS WERE SCHEDULED THROUGH THE CHAPLAIN'S OFFICE.

GROUP SESSIONS
NUMBER OF GROUPS 70 TOTAL ATTENDANCE 433

CHURCH SERVICES
NUMBER OF SERVICES 48 TOTAL ATTENDANCE 840



Average
Attendence

per service
Protestant Worship Services YTD
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MISA and Reentry Monthly Report - July 2023

Christina Fluegel

MISA

Length of Stay:

Misa Average Stay: 200 Days

General Population Average Stay: 168 Days

In the month of July, we discussed 0 individuals.

MISA Misconducts:

Assault on Staff: 3

Assault on inmates: 1

Mutual Combative Fighting: 0

MISA Recidivism

90 days: 18.9% (229 Yes/980 No/ 1209 Total)
180 days: 30.6% (346 Yes/784 No/ 1130 Total)
1 year: 42.9% (437 Yes/582 No/ 1019 Total)

2 years: 54.5% (427 Yes/ 357 No/ 784 Total)

3 years: 58.3% (284 Yes/ 203 No/ 487 Total)

Reentry

237 participants have successfully completed the program.

6 Participants have successfully completed the program in 2023 fiscal year.

July Participants: 6

Reentry Recidivism

90 Days: 10.4% (21 Yes/180 No/201 Total)
180 Days: 18.8% (32 Yes/ 138 No/ 170 Total)
1 Year: 33.0% (38 Yes/ 77 No/ 115 Total)

2 Years: 57.1% (40 Yes/ 30 No/ 70 Total)

3 Years: 61.2% (30 Yes/ 19 No/ 49 Total)



Vivitrol

Monthly Injections: 13
Total Injection Year to date: 106

Recidivism with injection

90 days: 17.8% (50 Yes/ 231 No/ 281 Total)
180 days: 32.2% (87 Yes/175 No/ 262 Total)
1 year: 50.8% (97 Yes/94 No/191 Total)

2 years: 69.6% (103 Yes/45 No/ 148 Total)
3 years: 73.3% (96 Yes/35 No/131 Total)

Recidivism with no injections:

90 days: 25.4% (62 Yes/ 182 No/ 244 Total)
180 days: 40.8% (95 Yes/138 No/ 233 Total)
1 year: 53.6% (112 Yes/ 97 No/ 209 Total)

2 years: 63.5% (122 Yes/ 70 No/192 Total)

3 years: 67.5% (108 Yes/ 52 No/ 160 Total)

Drug and Alcohol

Total Participants year to date: 163
Graduates year to date: 44
Books completed: 232

Recidivism Rate:

90 days: 7.1% (9 Yes/ 1118 No/ 127 Total)
180 days: 18.5% (15 Yes/ 66 No/ 81 Total)
1 year: 25.0% (2 Yes/ 6 No/ 8 Total)

2 years: N/A

3 years: N/A

Subutex

Total Participants since start of Program: 167
Total Participants year to date: 135
Total participants in month of July: 53

Recidivism Rate:

90 days: 14.5% (12 Yes/ 711 No/ 83 Total)
180 days: 35.6% (16 Yes/ 29 No/ 45 Total)
1 year: N/A

2 years: N/A

3 years: N/A



Methadone

Total Participants since start of Program: 11
Total Participants year to date: 11
Total participants in month of July: 5

Recidivism Rate:
90 days: N/A

180 days: N/A

1 year: N/A

2 years: N/A

3 years: N/A



Lancaster County Prison

@ P o W b B

Stat Summary

Facility Statistics

Substance Use [ MAT

Total # of Patients on MAT
# of Intakes on Continuation of MAT
New Patient MAT Inductions

Patients on Methadone

o

Jul 23

0

Jul 23

* Indicates a Required Field

Jun 23 May 23 Apr 23

Jun 23 May 23 Apr 23

43 40 35
20 3 23
0 0 0



# of Patients on Suboxone

# of Patients on Subutex

# of Patients on Sublocade

# of Patients on Oral Naltrexone

# of Patients on Vivitrol

Administrative

Total # of Grievances
# of Founded Grievances
# of Patient Deaths

Total # of Adverse Clinical Events
# of Patients Placed in Restraints

# of Intake Refusals

Fotalf# ol Madical Housina - Admissions

Medical Transports

Total # of Patients in the Hospital

Total # of Patient Hospital Days

Total # of ER Transports via Ambulance

Total # of Transports

Cardiology

Dermatology

Jul 23 Jun 23

0

21

0

0

17

Jul 23 Jun 23

26

3

0

7%

14

Jul 23 Jun 23

7

bb

6

70

12

May 23

37

25

May 23

20

May 23

30

57

Apr 23

35

26

Apr 23

4]

Apr 23

21

43



ENT

Emergency Room
Gaslroenterology
General Surgery
Hematology/Oncology
Methadone
Neurology/Neurosurgery
OB/GYN
Ophthalmology

Oral Surgery
Orthopedics

Physical Therapy
Plastic Surgery
Podiatry

Urology

Wound Clinic

Surgery Performed
Imaging (CT, MR|, etc.)

Diagnostic Test (outside)

Other Trips / Outside Consults

Total # of Missed Outside Appointments

Medical

Jul 23 Jun 23

2

23

Jul 23 Jun 23

May 23

0

20

May 23

Apr 23

0

10

Apr 23



Total # of Provider Sick Calls
# of MD Sick Calls

# of NP/PA Sick Calls

# in CCC - Asthma (COPD/Pulmonary)
# in CCC - Cardiac (Hypertension)
# in CCC - Diabetes

#in CCC - HCV

#in CCC - HIV/AIDS

# in CCC - Juvenile/Elderly

#in CCC - Neuro

# in CCC - Pregnancy

# in CCC - Sickle Cell Disease
#inCCC-1B

# in CCC - Thyroid

# in CCC - Medical/Misc (Other)
Total # of Pregnant Females

# of Miscarriages

# of Abortions

# of Deliveries

of In-House EKG's

Jul 23 Jun 23 May 23

644 585
38 46

606 539

2 10 5
3 18 20
] 5 3
5 20 17
2 2

2 5 7
2 6 3
5 2

0 0

0 0

5 ]

19 53 44
5 3

0 0

0 0

0 0

46 43

Apr 23

602

34

568

45

20



Total # of In-House X-Ray's

Infectious Disease

Total # of HIV Tests Performed
# of HIV Positive Detected at Facility
# Receiving HIV Medication or ART
Total # HCV Tests Performed
# of HCV Positive Detected at Facility
# Receiving HCV Treatment
Total # of Other Hepatitis Tests Performed
# of Hepatitis A Cases Detected at Facility
# of Hepatitis B Cases Detected at Facility
Total # of RPR Tests Performed
# of Syphilis Cases Detected at Facility
Total # of GC/CT Tests Performed
# of Gonorrhea Cases Detected at Facility

# of Chlamydia Cases Detected at Facility

# of COVID-19 Cases Detected at Facility

# of COVID-19 Vaccines Administered
Total # of Patients Isolated for MRSA

# of MRSA Cases Detected at Facility
T+l # of TB Tests Performed

3 Cases Detected at Facility

Jul 23 Jun 23

49

Jul 23 Jun 23

387

41

May 23

53

May 23

374

0

10

Apr 23

ab

Apr 23

317

0

10

337



# Receiving TB Treatment

Behavioral Health

Total # of Psychiatrist/Psych Sick Calls
Total # of Behavioral Health Sick Calls
Total # of Behavioral Health Groups
Total # Patients in BH CCC
# CCC - Bipolar & Related Disorders
# CCC - Depressive Disorder

# CCC - Schizophrenia Spectrum & Other

Total # of Patients on MHSR-B

Total # of Patients on MHSR-C

Total # of Patients on MHSR-D

Total # of Patients on Suicide Watch

Total # of Involuntary M.H. Commitments

+ ~f Patients Waiting Transfer to State Hospital

stients w/Involunatry Med/Tx Orders

Jul 23 Jun 23

0

Jul 23 Jun 23

202

1085

0

305

75

162

11

May 23

May 23

187

949

216

167

260

66

Apr 23

Apr 23

171

921

265

228

417

86

134



Dental

Total # of Dentist Sick Calls

# of Fillings

# of Exams

# of Extractions

# of Other

# of Annual Dental Exams

Jul 23

Jun 23

119

0

9

May 23

105

0

58

13

4

26

Apr 23

88

b2

22



PRIMECARE

MEDICAL, INC.+

A-10 Grievance Process for Health Care Complaints

Grievance Type | Jan | Feb | Mar | Apr | May | June | July | Aug | Sept | Oct | Nov | Dec | Total
Medical 10 7 6 5 1 2
Mental Health 1 3 1 1 1 0
Dental 0 3 0 0 0 0
Staff Conduct 2 0 0 0 0 0
Request Off Site 1 2 0 0 0 0
Delay in Services | 0 0 0 6 8 1
Co-Pay 0 2 0 1 0 1
Medication 7 Ll 10 10 3 12
Non-Medical 3 0 1 5 7 1
Request Visit 2 9] 3 2 0 5
Other 0 11 1 8 0 4
Total | 26 22 3] 20| 26 ]
Founded 1 0 0 0 3
Quarterly 94 80
Trends/Patterns

Five individuals submitted 13 out of the 26 grievances.



JUNE AVERAGE DAILY PARTICIPATION

Average Daily Participants: JUNE 2023
Community Employed Males: 27
Community Employed Females: 01
Community Service Males: 00
Community Service Females: 00
TARP:

Inmates in Treatment Programming:

Males: 01
Females: 00

Inmate Trustees:

Male: 02
Female: 00

Unassigned Inmates housed in Work Release:
Males: 25
Females: 00

WORK RELEASE REPORT — JUNE 2023

JUNE 2023
New Placements: Male: 06
Female: 01
Pre-incarceration Employment; Male: 01
Female: 01
Employment secured by inmate  Male: 00
Female: 00
Employment secured by WR Male: 04
Female: 00
Removals from program Males: 00
Female: 00
Suspensions Males: 00
Female: 00
Releases Males: 00
Female: 01

WORK RELEASE FINANCES

JUNE/2023
Board and Lodging 10,505.42
Fines and Costs 17,456.99
Drug Test Fee 315.00

Family 14,720.00



LANCASTER COUNTY PRISON
Inmate Services Department

June 2023 Monthly Report

L. Garcia - Classification Specialist

Classification Specialist Loida Garcia continues to do her daily duties associated with the
classification office. Garcia, L continues to complete a daily move sheet, checks the board in
commitment for open cells, and conducts a board check to correct and match movement in UCM.
In commitment also helps with inmates that need intakes done to move straight to general
population due to their status. Garcia L. reviews the inmates in G-1 (intake unit) and moves them to
their appropriate housing area based on their security classification level, behavior, PREA review,
other information received from internal investigation and or outside law enforcement agencies, and
the needs of the prison. Garcia, L. also makes moves upon the request from other counselors and
departments such as work release, ITP, and medical. Garcia, L also reviews requests from inmates
pertaining to moves and when appropriate interviews inmates to determine if a move is necessary.
Garcia, L. also assisted with translating for the Commitment unit, Inmates, family members of
inmates and others that only speak Spanish.

D. Valenzuela — Classification Specialist

Counselor Valenzuela, D completed his duties as Classification Specialist. His assigned duties
consist of: Daily review of all the docket sheets sent electronically by the Records Dept. to complete
the Initial inmate classification assessment. In addition, Valenzuela collects the data not sent via email
directly from the inmate’s legal folders from the Records filing room. On the same token, Specialist
Valenzuela completes the reclassification of all the inmates incarcerated at the institution for a three-
month period from their commitment date. Also, Counselor Valenzuela had been answering inmate’s
requests for re-classification as well as general requests from all the housing units.

E. Mosely — P.R.E.A. Caseworker

P.R.E.A. Caseworker Mosely 1s assigned to Housing units G-2 and The Medical Housing
Unit. Caseworker Mosely has answering and addressing inmate requests about their needs with
court dates, questions about mental/drug court and family issues. Caseworker Mosely Answers all
PREA related requests and reports them to Inmate Services Specialist Warfel as need be.
Caseworker Mosely does assist with intakes and other housing units as needed. He conducts 30 days
PREA reviews for all inmates housed in G-2 and MHU. He also has facilitated phone conferences
with, public defenders, private attorneys, judges from any agency as needed. He does assist re-entry
whenever possible by finding housing and rehabs for those inmates that are in need. Case Worker
Mosely has also assisted with MISA and other mental health programs throughout the county. He
did assist with mental health court CYS caseworkers from Lancaster and other counties. PREA
Caseworker Mosely did assist with education of new and current staff on PREA Policy and
guidelines. Mosely has assisted staff with understanding Special Statuses for inmate as well as how
to address these statuses.




C. Garner- Inmate Services Specialist

Inmate Services Specialist Garner responds to inmate questions on housing unit G-1. She is
responsible for ALL G-1 intakes. She provides inmates with an orientation of general rules, and specific
information pertaining to Lancaster County Prison inmate procedure. She also provides information on
PREA procedures within the facility. She continues to call, e-mail and holds conference calls with
various inmates’ attorneys, as well as Adult Probation and Parole services. Counselor Garner assists
inmates in obtaining information about their cases including court dates, communicating with their
attorneys, parole plans, Sentencing dates and Birth certificates and social security cards. Counselor
Garner also clears inmates off status and moves inmates out of G-1. She also gives new commits (G-1) an
intake packet. It provides, visitation times and days for every block, hands out an ITP application, if
inmates want to participate in the program, a suicidal hotline paper, and information on rehabs, jobs, food,
health insurance and many other benefits in the Lancaster area. She also conducts 30-day PREA reviews
for G-1. Counselor Garner has also been assisting with housing unit 2-1.

J. Leisher — Drug & Alcohol Specialist

Inmate Services Specialist Leisher is a drug and alcohol counselor on housing units 3-5 and
Ad Seg. She acts as a liaison between inmates and internal and outside entities such as medical, mental
health, probation and parole, attorneys, behavioral health services, and community resources via
email, phone and Securus requests. Counselor Leisher assisted inmates attempting to gain information
about their court dates, Fast Track, Door 2 Door, probation/home plans and other aspects of their
legal matters. She assisted inmates who were scheduled for release to find adequate transitional
housing options as needed, helped in facilitating drug and alcohol evaluations and made appointments
for treatment needs for inmates upon their release. She facilitated drug and alcohol groups with eligible
females on housing units 2-5, Ad-Seg and D Block, which runs 4 times per week for an hour and a
half. Participation has been consistent, with individuals attending all classes and completing
independent assignments. She completed Vivitrol and Medicaid applications, completed intakes, and
conducted 30-day PREA reviews.

B. Morrison - Inmate Services Specialist

General Inmate Specialist Morrison is assigned to the 2-2 housing unit of Lancaster County
Prison. Specialist Mortison does meet with multiple inmates daily, answering any inmate’s questions
or concerns. Questions answered normally involve court dates, legal questions, treatment options, etc.
Inmate Specialist Morrison will assist inmates who need help setting up intakes for treatment facilities,
and relay information to other entities of the prison, if necessary. If initial intakes for Lancaster County
Prison need conducted, Specialist Morrison will assist in completing these intakes. Specialist Morrison
also assists with other blocks and classification duties, as needed. He also facilitates phone conferences
with attorneys, case managers, and other important phone calls. Specialist Morrison does use Securus
and UCM daily and enters notes regarding everything that happens within a day.

M. Ramos — Drug & Alcohol Specialist

Drug and Alcohol Specialist Ramos is assigned to the 3-2 housing unit of Lancaster
County Prison. Drug and Alcohol Specialist Ramos does meet with multiple inmates daily,
answering any inmate’s questions or concerns. Questions answered normally involve court dates,
legal questions, treatment options, etc. Drug and Alcohol Specialist Ramos will assist inmates
who need help setting up intakes for treatment facilities, and relay information to other entities of

s




the prison, if necessary. If initial intakes for Lancaster County Prison need to be conducted, Drug
and Alcohol Specialist Ramos will assist in completing these intakes. Drug and Alcohol Specialist
Ramos also assists with other blocks as needed. He also facilitates phone conferences with
attorneys, case managers, and other important phone calls. Drug and Alcohol Specialist Ramos
does use Securus and UCM daily and enters notes regarding everything that happens within a
day. Drug and Alcohol Specialist Ramos hosts drug & alcohol educational classes for inmates
who seek informational approaches towards their recovery process of sobriety. Drug and Alcohol
Specialist Ramos also provides the participants within his class, cognitive behavior therapy (CBT)
worksheets as homework to keep the class engaged and to apply critical thinking towards their
relapse prevention planning.




Chaplain’s Office Monthly Report

June 2023
CHAPLAINCY HOURS
THE CHAPLAIN’S OFFICE CONTRIBUTED THE FOLLOWING HOURS FOR THE MONTH OF:
June 2023: STAFF - 506.5 VOLUNTEERS —380.25
CHAPLAINCY VISITS
115 ONE TIME VISITS - MALE 29 ONE TIME VISITS - FEMALE
57 MULTIPLE VISITS — MALE 32 MULTIPLE VISITS - FEMALE

INMATE REQUESTS
THE CHAPLAIN’S OFFICE PROCESSED APPROXIMATELY 565 INMATE REQUESTS.

DEATH & MEDICAL EMERGENCY NOTIFICATIONS

THE CHAPLAIN’S OFFICE WAS INVOLVED WITH 5 DEATH AND 5 MEDICAL EMERGENCY
NOTIFICATIONS THIS MONTH.

CORRESPONDENCE BIBLE STUDIES

EMMAUS BIBLE STUDY DISTRIBUTED - 21 COMPLETED - 16
ACTIVE STUDENTS -13 NEW STUDENTS - 1

SPANISH EMMAUS BIBLE STUDY DISTRIBUTED - 13 COMPLETED - 10
GOSPEL-EXPRESS-STUDY DISTRIBUTED - 24 COMPLETED - 11
GOSPEL ECHOES STUDY DISTRIBUTED - 7 COMPLETED -5
SPANISH GOSPEL ECHOES DISTRIBUTED - 0 COMPLETED -0
SPANISH GOSPEL EXPRESS DISTRIBUTED -1 COMPLETED -0
CLERGY VISITATION

85 CLERGY VISITATIONS WERE SCHEDULED THROUGH THE CHAPLAIN’S OFFICE.

GROUP SESSIONS
NUMBER OF GROUPS 78 TOTAL ATTENDANCE 514

CHURCH SERVICES
NUMBER OF SERVICES 36 TOTAL ATTENDANCE 633



June services [Total Average Total Average
conducted services attendance attendance Attendence
YTD YTD per service
Protestant Worship Services YTD
Sunday Work Release 0 0 #DIV/0! 0 #DIV/0!
Sunday G-1 3 23 18 296 13
Sunday 2-5/Adseg 3 25 22 488 20
Sunday DB/DBA 3 23 9 148 6
Sunday 2-1 3 25 33 812 32
Wednesday 3-1 4 18 10 174 10
Wednesday 3-2 4 18 20 295 16
Wednesday 3-5 4 18 26 385 21
Wednesday MHU 4 24 7 117 5
Saturday 2-2 4 24 24 515 21
Saturday ITP 4 24 11 180 8
Catholic Services Bilingual
Mass 2-5/AdSeg 0 0 #DIv/0! 0 #DIV/0!
Mass 3-1 0 0 #DIV/0! 0 #DIV/0!
Mass 2-1 0 1 #DIV/0! 6 6
Mass 3-5 0 0 #DIV/0! 0 #DIV/0!
Mass 3-2 0 1 #DIV/0! 11 11
Mass 2-2 0 1 #DIV/0! 3 3
Bible Study 2-5/AdSeg 4 23 0 17 1
Bible Study 3-1 4 20 7 136 7
Bible Study 2-1 4 24 4 157 7
Bible Study 3-5 5 23 6 106 5
Bible Study 3-2 4 22 9 230 10
Bible Study 2-2 b 23 3 89 4
Study Group- Women
Life Recovery Group 2 23 11 225 10
2-5/AdSeg Bible Study 5 25 8 132 5
DB/DBA Bible Study 4 22 6 153 7
Study Group- Men
Bible Study 3-5 4 20 6 105 5
Bible Study 2-1 4 24 15 346 14
Bible Study WR 3 22 4 67 3
Bible Study 3-2 4 23 3 87 4
Bible Study 2-2 4 26 16 331 13
Bible Study ITP 5 24 4 50 2
Bible Study 3-1 3 21 4 127 6
Spanish Bible Study 3-1 3 12 1 21 2
Spanish Bible Study 2-1 4 15 17 202 13
Identity Matters 2-2 4 4 4 15 4
Muslim Services
Jummah 3-1 1 5 10 45 9
Jummah 3-2 1 5 4 16 3
Jummah 3-5 0 0 #DIV/0! 0 #DIV/0!
Jummah 2-1 1 3 3 11 4
Jummah 2-2 0 0 #DIV/0! 0 #DIV/0!
Jummah Women 0 0 #DIV/0! 0 #DIV/0!




MISA and Reentry Monthly Report - June 2023
Christina Fluegel

MISA

Length of Stay:

Misa Average Stay: 222 Days

General Population Average Stay: 158 Days

In the month of June, we discussed 6 individuals.

MISA Misconducts:

Assault on Staff: 3

Assault on inmates: 2

Mutual Combative Fighting: O

MISA Recidivism

90 days: 19.5% (228 Yes/940 No/ 1168 Total)
180 days: 30.6% (340 Yes/770 No/ 1110 Total)
1 year: 42.9% {429 Yes/572 No/ 1001 Total)

2 years: 54.3% (414 Yes/ 348 No/ 762 Total)

3 years: 57.8% (270 Yes/ 197 No/ 467 Total)

Reentry

231 participants have successfully completed the program.

144 Participants have successfully completed the program in 2022 fiscal year.
June Participants: 7

Reentry Recidivism

90 Days: 10.9% (20 Yes/164 No/184 Total)
180 Days: 18.0% (29 Yes/ 132 No/ 161 Total)
1 Year: 33.3% (36 Yes/ 72 No/ 108 Total)

2 Years: 60.0% (39 Yes/ 26 No/ 65 Total)

3 Years: 59.6% (28 Yes/ 19 No/ 47 Total)



Vivitrol

Monthly Injections: 3
Total Injection Year to date: 93

Recidivism with injection

90 days: 17.4% (48 Yes/ 228 No/ 276 Total)
180 days: 32.3% (82 Yes/172 No/ 254 Total)
1 year: 50.8% (93 Yes/90 No/183 Total)

2 years: 69.9% (102 Yes/44 No/ 146 Total)

3 years: 73.3% (96 Yes/35 No/131 Total)

Recidivism with no injections:

90 days: 25.5% (61 Yes/ 178 No/ 239 Total)
180 days: 40.5% (94 Yes/138 No/ 232 Total)
1 year: 53.4% (111 Yes/ 97 No/ 208 Total)

2 years : 63.5% (122 Yes/ 70 No/192 Total)

3 years: 67.7% (107 Yes/ 51 No/ 158 Total)

Drug and Alcohol

Total Participants year to date: 160
Graduates year to date: 41
Books completed: 190

Recidivism Rate:

90 days: 7.1% (8 Yes/ 104 No/ 112 Total)
180 days: 11.9% (8 Yes/ 59 No/ 67 Total)
1 year: 33.3% (1 Yes/ 2 No/ 3 Total)

2 years: N/A

3 years: N/A

Subutex

Total Participants since start of Program: 150
Total Participants year to date: 119
Total participants in month of June: 59

Recidivism Rate:

90 days: 15.3% (11 Yes/ 61 No/ 72 Total)
180 days: 32.3% (10 Yes/ 21 No/ 31 Total)
1 year: N/A

2 years: N/A

3 years: N/A



Methadone

Total Participants since start of Program: 9
Total Participants year to date: 9
Total participants in month of June: 8

Recidivism Rate:
90 days: N/A

180 days: N/A

1 year: N/A

2 years: N/A

3 years: N/A



STATISTICS

ADMINISTRATIVE
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NEW BUSINESS

NEW PRISON PROJECT UPDATES



Lancaster County
Project Update for Prison Board Meeting
August 17,2023

Design Team Services RFP Update:

The selection of a design team is one of the most important steps the Lancaster County Board of
Commissioners will take in planning for the new Lancaster County Correctional Facility. The Selection
Committee continues the process of thoroughly reviewing each of the three potential design teams’
credentials and references to make the most informed decision.

The intended schedule remains for the Selection Committee to provide additional information for
consideration by the Board of Commissioners in the third quarter of 2023. This schedule is fluid and will
continue to be tailored to the best interests of Lancaster County.

Hit#



