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Sadsbury Township Tax Collector
Relevant Audit Notes
For the period January 1, 2017 through January 15, 2018
Note A – DESCRIPTION OF TAX COLLECTOR AND TAXING DISTRICT
Pursuant to the Local Tax Collection Law, a “Tax Collector” or “Elected Tax Collector” by
definition “shall include every person duly elected or appointed to collect all taxes, levied by any
political subdivision included in the provisions of this act, including the treasurers of cities of the
third class and of townships of the first class in their capacity as treasurers, and county collectors
of taxes in counties of the third, fourth, fifth, sixth, seventh and eighth class who have been
designated to collect county and institution district taxes in cities of the third class and county
treasurers in counties of the fourth, fifth, sixth, seventh, and eighth class who have been designated
to collect county taxes in municipalities existing or organized under 53 Pa C.S. Pt. III Subpt. E
(relating to home rule and optional plan government) that have eliminated the elective office of
tax collector. The term includes a person authorized to collect taxes under section 4.2 of this
act.”1
Stacey L. Hoopes, (“Ms. Hoopes”), was elected to the position of Sadsbury Township Tax
Collector on or about November 5, 2013, to take office on January 1, 2014. Each elected tax
collector’s position is a four-year term.
In Lancaster County, elected or appointed tax collectors are responsible to collect real estate taxes
for the County and municipalities. According to Section 25 of the Local Tax Collection Law, by
the tenth day of the immediate following month, the tax collector is required to submit a tax
collector report approved by the Department of Community and Economic Development (DCED)
and all monies collected in the prior month to the Lancaster County Treasurer and the municipality
in which he or she is elected. When settlement of tax records is completed by January 15 of the
subsequent year, the tax collector submits unpaid tax parcels to the Lancaster County Tax Claim
Bureau.
In 2017, Sadsbury Township was the 12th smallest taxing district by total assessed value in
Lancaster County with an assessed total of $206,753,600. Sadsbury Township was the 10th
smallest taxing district by taxable accounts with a total of 1,061 parcels. Lancaster County is
comprised of 60 taxing districts.

1

Taken directly from the Pennsylvania Tax Collector’s Manual, Eighteenth Edition, June 2018
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Sadsbury Township Tax Collector
Relevant Audit Notes (Continued)
For the period January 1, 2017 through January 15, 2018
Note B – BACKGROUND, SCOPE, AND PROCEDURES OF AUDIT
Certain concerns were brought to the attention of the Lancaster County Controller’s Office relating
to the 2017 tax year for Sadsbury Township. Due to these concerns, the Lancaster County
Controller’s Office deemed it necessary to further investigate before issuing the annual audit
report.
The period of review is January 1, 2017 through January 15, 2018, which covers the 2017 tax year.
The following procedures were performed during the audit:
•
•
•
•
•
•

Ensure Monthly Ledger Report or Distribution Summary Report is submitted
monthly
Ensure accurate commissions were paid to tax collector
Ensure monies due to Lancaster County were properly receipted
Ensure Lancaster County received the correct amount owed
Ensure collections were properly paid in correct payment period
Ensure correct number of parcels were sent to Tax Claim Bureau

Additional procedures also included examining the bank account activity in detail to ascertain
whether deposits were made timely and refunds were issued appropriately.
On August 27, 2018, a letter from the Lancaster County Controller’s Office was sent to Ms.
Hoopes listing ten questions or concerns that were developed from a review of the Sadsbury
Township Tax Collector Bank Account records. Exhibit B is a copy of the letter that was sent to
Ms. Hoopes. Ms. Hoopes responded to the letter on September 9, 2018, and her responses are
incorporated as a part of the Audit Findings and Observations section in this report, and also
included as Exhibit C.
Note C – TAX COLLECTION SYSTEM
For tax collection purposes, the County of Lancaster utilizes DEVNET as the tax collection
software. The Lancaster County Treasurer’s Office requests the elected tax collectors to use
DEVNET or another software of his or her choosing to record the collection of real estate
taxes. Ms. Hoopes chose to utilize DEVNET for tax collections for the 2017 tax year.
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Sadsbury Township Tax Collector
Relevant Audit Notes (Continued)
For the period January 1, 2017 through January 15, 2018
Note D – STATUS OF PREVIOUS AUDIT FINDINGS AND/OR OBSERVATIONS
On December 29, 2017, the Lancaster County Controller issued an audit report for the 2016 tax
year. During the 2016 tax year, Ms. Hoopes was underpaid for parcels for a total amount of
$25.50. Ms. Hoopes did not provide an explanation for this finding, but we believe that she has
complied with our recommendations from the 2016 audit. Also, for the 2016 tax year, Ms. Hoopes
did not provide a Monthly Ledger Report or Distribution Summary Report for one month.
Although Ms. Hoopes did not provide an explanation for this occurrence either, the Lancaster
County Controller’s Office believed it was an isolated instance.
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Sadsbury Township Tax Collector
Audit Findings and Observations
For the period January 1, 2017 through January 15, 2018
This section of the report presents the findings and observations that resulted from our annual
examination of the financial records. Following any of the findings and observations noted, we
provide recommendations to correct or better the described occurrence.
Lancaster County provides taxpayers with a 2% discount until April 30 and allows base collections
from May 1 through June 30 of each year so that Lancaster County can use the tax dollars to best
serve the residents of Lancaster County as a whole. Any payment received after June 30 until tax
settlement is charged a 10% penalty.
Finding 1: Base Tax Payment Accepted in Penalty Payment Period:
Description: On July 17, 2017, the bank processed a check in the amount of $16.05, with a check
date of July 29, 2017. The check had a memo that contained the parcel number for the payment.
The payment was recorded in DEVNET at the base amount with a date of July 16, 2017. Per the
2017 tax bill, the following are totals of discount, base, and penalty amounts, respectively: $15.73,
$16.05, and $17.66. On the tax bill, it states the payment period ending dates of discount, base
and penalty are: paid by 05/01/2017, paid by 07/01/2017, and paid after 07/01/2017, respectively.
It is apparent that the taxpayer paid the base amount after the base period had ended. We did not
locate any additional payment submitted by this taxpayer in the bank records that were provided.
Additionally, there was a Wells Fargo payment accepted in the penalty payment period for real
estate taxes paid at the base amount. However, this was due to the payment being sent incorrectly
the first time, and it was finally resolved in August 2017, so it is being included as part of this
finding description.
Tax Collector’s Explanation: The tax collector did not recall what happened in the July 2017
situation.
Auditor’s Conclusion: Tax payments should only be accepted if the payment agrees with the
period in which that the bill is being paid. When tax payments are sent for the incorrect amount,
the payments should be refunded in full to the taxpayer and the correct amount for the correct
payment period should be the only amount accepted.
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Sadsbury Township Tax Collector
Audit Findings and Observations (Continued)
For the period January 1, 2017 through January 15, 2018
Finding 2: Overpayment of Real Estate Taxes:
Description: Throughout 2017, there were two noted occurrences when a taxpayer, mortgage
company, settlement company, or another individual paid property taxes to Ms. Hoopes at an
amount in excess of what was due per the tax bills (i.e. Individuals paying the base amount during
the discount period).
In April 2017, Ms. Hoopes recorded a tax payment in DEVNET at the discount amount of $494.72,
but the base amount of $504.81 was paid. Additionally, Ms. Hoopes only remitted the $494.72
amount to the County of Lancaster and Sadsbury Township and did not issue a refund for the
overpayment.
In May 2017, Ms. Hoopes recorded a tax payment in DEVNET at the discount amount of $558.97,
but the base amount of $570.37 was paid. Additionally, Ms. Hoopes only remitted the $558.97
amount to the County of Lancaster and Sadsbury Township and did not issue a refund for the
overpayment.
Tax Collector's Explanation: The tax collector did not recall what happened in both situations.
Auditor’s Conclusion: Ms. Hoopes entered a lower amount on DEVNET than what was actually
paid, and as result, the County of Lancaster and Sadsbury Township did not receive the correct
amounts that were due, and the taxpayers were not refunded for the overpayment. If Ms. Hoopes
would have completed bank reconciliations, she would have had a record of the overpayments
being submitted and this would have allowed for the excess amounts to be refunded from the
Sadsbury Township Tax Collector Bank Account.
Finding 3: Proper Handling and Remittance of Tax Certification and Other Tax Related
Fees:
Description: Throughout 2017, Ms. Hoopes deposited checks in varying amounts for tax
certifications and other tax related fees ranging from $10.00 to $20.00. Per the auditors’
understanding, there was and is no resolution adopted by the Sadsbury Township Supervisors that
establishes proper fee amounts. In October 2017, tax certification and other tax related fees were
deposited in the Sadsbury Township Tax Collector Bank Account in the amount of $25.00. Per a
review of the bank account activity, we did not see a check written from the account to remit these
monies back to the Elected Tax Collector.
Tax Collector's Explanation: The tax collector responded that all tax certs were faxed to her and
she faxed the reply back. She did not believe this instance was refunded back to her.
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Sadsbury Township Tax Collector
Audit Findings and Observations (Continued)
For the period January 1, 2017 through January 15, 2018
Finding 3: Proper Handling and Remittance of Tax Certification and Other Tax Related
Fees (Continued):
Auditor’s Conclusion: We believe that establishing a resolution to be adopted by the Sadsbury
Township Supervisors will allow for a more accurate collection of tax certification fees and other
tax related fees. Without a set amount established, there is no impartiality among entities who
submit and pay for such requests, which results in an inaccurate collection of fees. Section VII Records and Reports of the Pennsylvania Tax Collector’s Manual, states that:
“Similar to real estate sales certification, a municipal ordinance should be enacted to
establish the fees for these services by the tax collector.”2
Additionally, we believe tax certification and other tax related fees should not be
comingled with the tax collection bank account, and the fees should be deposited into a separate
account. Section XIII – Paying Over Tax Receipts of the Pennsylvania Tax Collector’s Manual,
states that:
“All tax funds collected by the tax collector should be deposited in a bank account. Since
bank services and fees vary, tax collectors should shop for a financial institution which can best
serve them. The tax collector and ultimately the surety are responsible for these funds. The tax
collector only serves as trustee of the funds; any interest earned on the tax monies belongs to the
taxing district, not to the tax collector. A tax collector should establish a separate account for
depositing tax monies. Ideally, a separate account should be established for each taxing district,
a tax collector for a joint district may open a joint account, if the account includes the name of the
joint tax collection district and not the name of the collector. The EIN number of the taxing district
should be used for identification purposes, not the Social Security number of the tax collector. No
payment of taxes shall be deposited into an account bearing only an individual’s name or SSN.
All interest earned should be credited to the proper taxing district and paid over monthly or more
frequently as the taxing district requires. In some jurisdictions tax collectors deposit funds directly
into the accounts of the taxing districts. This practice is quite acceptable.”3
However, we do not believe that Ms. Hoopes is due back these monies because Sadsbury
Township allowed her to retain any remaining monies in the Sadsbury Township Tax Collector
Bank Account at the end of her term.

2
3

Taken directly from the Pennsylvania Tax Collector’s Manual, Eighteenth Edition, June 2018
Taken directly from the Pennsylvania Tax Collector’s Manual, Eighteenth Edition, June 2018
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Sadsbury Township Tax Collector
Audit Findings and Observations (Continued)
For the period January 1, 2017 through January 15, 2018
Finding 4: Timely Submission of Tax Collections:
Description: There were at least 33 recorded instances when the date of the taxpayer’s check was
a month or more prior to the date that the payment was recorded in DEVNET. We do not know
when Ms. Hoopes physically received these checks, but she did not deposit the checks in the bank
until the payments were entered in DEVNET. The money was also not turned over to the County
of Lancaster or Sadsbury Township until the payments had been entered in DEVNET.
Tax Collector's Explanation: The tax collector did not recall what happened with these checks.
Auditor’s Conclusion: It is essential that checks are deposited into a tax collection bank account
and recorded in DEVNET as soon as possible after the checks have been received. Any delay in
entering checks in DEVNET and depositing these checks in the bank can result in possible
nonsufficient funds and additional related bank fees. Additionally, the delay in payment to the
County of Lancaster and Sadsbury Township does not allow either entity to best use the tax monies
to serve the residents.
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Sadsbury Township Tax Collector
Audit Recommendations
For the period January 1, 2017 through January 15, 2018
In the preceding section of this report, we listed any findings and observations from our
examination. This section of the report presents recommendations to correct or better the described
occurrences listed in the Audit Findings and Observations section. However, we realize these
recommendations are moot for Ms. Hoopes due to Ms. Hoopes’ term as Elected Tax Collector
ending on December 31, 2017.
1. The tax collector should continue to only accept and collect tax payments that agree to the
tax bill issued in the period that the bill is being paid.
2. The tax collector should keep payments accepted outside of the correct payment period to
a minimum and only accept out of period payments under extreme circumstances.
3. The tax collector should keep good financial records for all reconciling items, and review
all payments received for accuracy so that overpayments are properly refunded.
4. The tax collector should work with municipality officials to develop a resolution for
established fees related to tax certifications and other tax related fees.
5. The tax collector should enter tax collections into the tax collection software on a timely
basis so that records are kept as accurate as possible.
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Sadsbury Township Tax Collector
Audit Summary of Facts
For the period January 1, 2017 through January 15, 2018
We have performed the procedures explained in Note B to assist in evaluating compliance for the
2017 tax year ending January 15, 2018 for the Sadsbury Township Tax Collector. Our procedures
described follow specific requirements of the Local Tax Collection Law. The purpose of this audit
is to ensure our compliance with Section 26 (b) (1) of the Local Tax Collection Law. The Local
Tax Collection Law contains guidance and procedures for the elected tax collectors. We conducted
our audit to obtain a reasonable understanding about whether the tax collections are free of material
misstatement and to determine the accuracy of the timeliness of the County real estate taxes
collected. The financial affairs and compliance with the applicable law are the responsibility of
the Sadsbury Township Tax Collector.
Reportable conditions involved issues coming to our attention relating to significant deficiencies
or non-compliance that could adversely affect the tax collector’s ability to show a true
representation of the monies collected. While conducting our audit, we reported certain findings
that are listed in the Audit Findings and Observations section of this report. As noted prior in the
audit report, the following issues arose during the examination that caused concern due to how
they were handled by Ms. Hoopes:
•
•
•
•

Base Tax Payment Accepted in Penalty Period
Overpayment of Real Estate Taxes
Proper Handling and Remittance of Tax Certification and Other Tax
Related Fees
Timely Submission of Tax Collections

As a result of our review of the 2017 tax collection records, it is our opinion that generally the
taxes collected by the Sadsbury Township Tax Collector appear properly collected, accounted for,
and remitted to Lancaster County in a timely manner. We believe the monthly tax balances
recorded on the Tax Collection Reports are accurately stated. However, as noted in the audit
report, there are two instances totaling $21.49 where we believe additional monies are due back to
the taxpayer, mortgage company, settlement company, or another individual.
The tax monies collected for Sadsbury Township in 2017 are shown in Exhibit A: Financial
Statements of Tax Duplicate Collections.
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Sadsbury Township Tax Collector
Audit Responses – November 21, 2018
For the period January 1, 2017 through January 15, 2018
This section of the report presents responses from the Lancaster County Controller’s Office.
Controller’s Office Summary:
We issued a draft of this audit report to Ms. Hoopes on October 31, 2018 and requested a response
to any findings by November 14, 2018. As of November 21, 2018, we have not received a response
from Ms. Hoopes to offer any additional explanations or refute any of the aforementioned findings.
When we issued the draft version of this audit report, we informed Ms. Hoopes that we would
move forward with issuing the final audit report even if no responses were received. The Lancaster
County Controller re-affirms the findings detailed in this report.
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Exhibit A

SADSBURY TOWNSHIP DUPLICATE TAX COLLECTIONS - 2017
Month

Prev Balance

FEBRUARY
MARCH
APRIL
MAY
JUNE
JULY
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER
End of Year

$

Excess/Refunds

Exons

739,159.36
682,764.21
631,356.07
317,568.19
154,738.93
124,168.31
68,266.50
31,127.91
25,610.56
25,610.56
25,610.56
21,977.90

TOTAL

$

-

$

-

Collected @ Disc

Disc

$

$

$

56,395.15
51,408.14
313,787.88
155,924.35

577,515.52
78.13%

$

Collected @ Base
1,127.95
1,028.19
6,275.84
3,118.50

11,550.48

Collected @ Pnlty

6,904.91
30,570.62
50,404.25
37,138.59

$

125,018.37
16.91%

Discount Period - paid by April 30th
Base Period - paid by June 30th
Penalty Period - paid after June 30th
No October or November Collections
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$

Penalty

5,497.56

549.77

5,517.35
3,632.66
9,174.67

551.73
363.27
917.48

23,822.24
3.22%

$

2,382.25

Total Tax Rcvd

Ending Balance

If Collected @ Base

$

55,267.20
50,379.95
307,512.04
159,710.76
30,570.62
56,451.58
37,138.59
6,069.08
3,995.93
10,092.15

$

682,764.21
631,356.07
317,568.19
154,738.93
124,168.31
68,266.50
31,127.91
25,610.56
25,610.56
25,610.56
21,977.90
12,803.23

$

56,395.15
51,408.14
313,787.88
162,829.26
30,570.62
55,901.81
37,138.59
5,517.35
3,632.66
9,174.67

$

717,187.90
97.03%

$

12,803.23

$

726,356.13
98.27%

