LANCASTER COUNTY ELECTION BOARD MEETING
TUESDAY, OCTOBER 7, 2025

The Board of Elections met today for an Election Board Meeting.
Present at today’s meeting were:
Ray D’Agostino, Chairman
Joshua G. Parsons, Vice-Chairman

Alice Yoder
BOARD OF ELECTIONS

Jacquelyn Pfursich, Esquire
COUNTY SOLICITOR

Also, present were:
Christa Miller, Chief Clerk/Chief Registrar
BOARD OF ELECTIONS
Commissioner D’Agostino called the meeting to order at 9:00 a.m.
Commissioner D’Agostino announced postponing approval of the October 1, 2025, Election Board meeting minutes.
Public Hearing re: Proposed Polling Place Changes
Christa Miller, Chief Clerk/Chief Registrar
Commissioner D’Agostino opened the Public Hearing at 11:00 a.m.
Christa Miller stated that there are three polling place changes located in East Earl Township, Manor Township,
and Rapho Township. The changes in East Earl Township and Rapho Township are permanent, while the change in Manor
Township is temporary for this election due to flooding at the original polling location.

There were no public comments.

Commissioner Yoder thanked Christa Miller for her responsiveness and for following up with individuals who
had questions regarding the election.

Commissioner D’Agostino closed the Public Hearing at 11:05 a.m.

ELECTION BOARD RESOLUTION NO. 11 OF 2025
On motion of Commissioner Parsons, seconded by Commissioner Yoder;

WHEREAS, at a public meeting on Wednesday, October 1, 2025, the Lancaster County Board of Elections
approved posting notification of proposed polling place changes effective with the November 4, 2025, Municipal Election,
and of a hearing to be held in the Commissioners’ Public Meeting Room on October 7, 2025, at the 11:00 a.m. Board of
Elections meeting.

WHEREAS, proper notices of said changes were posted by the Chief Clerk of Elections.

NOW, THEREFORE, BE IT RESOLVED BY THE LANCASTER COUNTY BOARD OF ELECTIONS, that the Board
hereby designates the following polling places changes, effective with the 2025 Municipal Election. Building, 7t Floor
Room 701, Lancaster, Pennsylvania on Tuesday, October 7, 2025, at 11:00am.

FROM TO

#4302: East Earl Township - Terre Hill

St. John's Center Lutheran Church Grace Fellowship Church
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599 Reading Road 400 Reading Road
East Earl, PA 17519 East Earl, PA 17519

#5807: Manor Township - Manor, New East

Millersville Brethren in Christ Central Manor Church
3116 Blue Rock Road 387 Penn St.
Lancaster, PA 17603 Washington Boro, PA 17582

#6505: Rapho Township - Willow Creek

Laserdome LCBC Manheim
2050 Auction Road 2392 Mount Joy Road
Manheim, PA 17545 Manheim, PA 17545

Motion passed unanimously.

Update on the November 4, 2025, Municipal Election
Christa Miller, Chief Clerk/Chief Registrar

Christa Miller reported that there are currently 359,654 eligible voters for the Municipal Election, with 30,767
mail ballot requests, of which 17,754 are Democratic, 9,494 are Republican, and 3,519 are third party.

The Election and Voter Registration Office recently completed its Logic and Accuracy testing, which went very
well, and will begin programming voting machines soon. The office is also in the middle of poll worker training, and Ms.
Miller stated that they are in a good position at this point. She also reminded everyone that in-person mail ballots will
begin being accepted at the counter starting Tuesday, October 14.

At Commissioner Yoder’s request, Ms. Miller explained that voters will receive an email notification when their
mail ballot is approved. Voters can also check the ballot tracker online to see whether their ballot has been received, is
pending, or has been cancelled.

Ms. Miller also addressed the extended office hours prior to the election, stating that typically the office is open
until 8:00 p.m. on the Friday before Election Day. However, since that Friday falls on Halloween, the office will instead be
open on Thursday, October 30, until 8:00 p.m., and on Friday, October 31, until 6:00 p.m. In addition, the office will be open
on Saturday, November 1, from 8:00 a.m. to 11:00 a.m., and on Election Day, Tuesday, November 4, from 7:00 a.m. to 8:00
p.m.

The Board expressed their appreciation to Christa Miller and her staff for their continued hard work and
dedication.

On motion of Commissioner Parsons, seconded by Commissioner Yoder, the meeting adjourned at 11:14 a.m.

Motion passed unanimously.

Respectfully submitted,
/< ﬁuﬂ,&w

Lydia Kovalchuk, Executive Assistant
Commissioners’ Office



