LANCASTER COUNTY ELECTION BOARD MEETING
WEDNESDAY, FEBRUARY 12,2025

The Board of Elections met today for an Election Board Meeting.
Present at today’s meeting were:
Ray D’Agostino, Chairman
Donald R. Geiter, Vice-Chairman

Alice Yoder
BOARD OF ELECTIONS

Lawrence M. George
COUNTY ADMINISTRATOR/CHIEF CLERK

Jacquelyn Pfursich, Esquire
COUNTY SOLICITOR

Also, present were:
Jaxon White, Reporter
LNP
Christa Miller, Chief Clerk/Chief Registrar
BOARD OF ELECTIONS
Commissioner D’Agostino called the meeting to order at 11:04 a.m.

Commissioner D’Agostino announced approval of the November 13, 2024, Election Board meeting minutes.

ELECTION BOARD RESOLUTION NO. 1 OF 2025

On motion of Commissioner D’Agostino, seconded by Donald R. Geiter;
Commissioner Yoder nominated herself as Vice Chair.

BE IT RESOLVED BY THE ELECTION BOARD OF LANCASTER COUNTY, PENNSYLVANIA, that Donald R. Geiter
be elected as Vice Chairman of the Board of Elections.

Commissioner D’Agostino - yes
Donald R. Geiter - yes
Commissioner Yoder - no

Motion passed.

Update on the 2025 Special and Primary Election
Christa Miller, Chief Clerk/Chief Registrar

Christa Miller reported that there are 355,842 registered voters in Lancaster County. This is after list
maintenance after the 2024 Presidential election. For the 36t District, for the Special Election there are 184,669 voters.
Mail-in ballots are at 4,525 and Primary mail-in ballots are at 4,134. L & A will be done next week and programing the
week after. Christa stated they are right where they are with all other elections. At next week’s Election Board meeting the
polling locations changes will be presented. Volunteers are at a good number.

Commissioner D’Agostino clarified that notices will be sent out to Residents that will have polling location
changes.
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In response to Reporter, Jaxon White, Christa Miller confirmed that mail-in ballots for the special election will be
sent out last week in February, first week in March

On motion of Commissioner Yoder, seconded by Donald R. Geiter, the meeting adjourned at 11:25 a.m.

Motion passed unanimously

Respectfully submitted,

Hannah Cody, Executive Assistant
Commissioners’ Office



