LANCASTER COUNTY COMMISSIONERS’ MEETING AGENDA
Wednesday, SEPTEMBER 7, 2022
9:15 a.m. – Conference Room #701, 7th Floor
The Commissioners’ Meeting is being video recorded for public viewing and is available on the County’s website.

1. Meeting Called to Order: This morning’s meeting will be conducted by Commissioner Ray D’Agostino.
2. Pledge of Allegiance
3. Minutes as Distributed: Postpone approval of the August 31, 2022, Commissioners’ Meeting Minutes.
4. Announcement: An Evening Commissioners’ Meeting is scheduled for Tuesday, September 13,
2022 at 7:00 p.m. at the Drumore Township Municipal Building, 1675 Furniss
Road, Drumore, PA.
There is no Commissioners’ Meeting scheduled for Wednesday, September 14,
2022 at 9:15 a.m.
5. Old Business:
6. New Business:
a. Proclamation – Suicide Prevention Month
Kim McDevitt, Executive Director, Mental Health America of Lancaster County
Kay Bela, Program Coordinator, Mental Health America of Lancaster County
Mark Shantzer, Parent & Founder of DES Foundation
Alison Pidgeon, CEO, Move Forward Counseling
Cheryl Steberger, Warden, Prison
Judy Erb, Executive Director, Behavioral Health/Developmental Services
b. Housing and Redevelopment Authority – Memorandum of Agreement with the State
Historic Preservation Officer for property in Denver Borough
Justin Eby, Executive Director
Michaela Allwine, Director of Housing and Community Development
Sean Krumpe, Acquisition & Rehabilitation Program Coordinator
c. Workforce Development Board – Approval of Signatory Authorization and Separation of
Duties Forms
Anna Ramos, Executive Director

d. 10:10 a.m. Solicitor’s Office – Amended Agreement with NPC, Inc.
Jacquelyn Pfursich, County Solicitor
Christa Miller, Chief Clerk/Chief Registrar, Voter Registration
e. Resolution No. 84 of 2022: Proposed Community ARPA Requests(Supporting
documentation can be found here: https://www.co.lancaster.pa.us/2583/AmericanRescue-Plan-Act-ARPA)
Patrick Mulligan, Director Budget Services
Schreiber Center for Pediatric Development - James DeBord, President
Welsh Mountain Personal Care Home - Mona Frey, Executive Director
f. Resolution No. 85 of 2022: Proposed County ARPA Requests
Patrick Mulligan, Director Budget Services
7. Business from Guests
8. Adjourn

On motion of Commissioner ______, seconded by Commissioner ______, it was agreed
for the County of Lancaster to approve the following:
Memorandum of
Agreement With:

9/7/22

PA State Historic Preservation Officer (SHPO)
Harrisburg, PA

Purpose:

The acquisition of 336 Main Street, Denver
Borough, the subsequent demolition, disposition
and/or redevelopment, using funding from the US
Department of Housing and Urban Development
(HUD). This property was acquired by the
Lancaster County Land Bank Authority and
approved by the borough and school district. A
developer will construct a new structure which
will be sensitive to the character of the
surrounding Denver Historic District.

Amount/Term:

$60,000.00, subject to change. The MOA will
expire if terms are not carried out within three
years from the date of its execution.

Funding:

100% Federal Community Development Block
Grant (CDBG).

MEMORANDUM OF AGREEMENT
BETWEEN COUNTY OF LANCASTER
AND THE
PENNSYLVANIA STATE HISTORIC PRESERVATION OFFICER
REGARDING THE DEMOLITION OF
336 MAIN STREET
DENVER BOROUGH, LANCASTER COUNTY, PA

WHEREAS the United States Department of Housing and Urban Development (HUD)
has granted funds to the County of Lancaster (County) which acts as the Responsible Entity
pursuant to the Community Development Block Grant program. The County allocated federal
funding in the form of Community Development Block Grant (CDBG) funds to the
Redevelopment Authority of the County of Lancaster (RACL) for acquisition of the property;
and
WHEREAS the undertaking consists of the demolition of 336 Main Street in the
Borough of Denver; Lancaster County; and
WHEREAS, County has defined the undertaking's area of potential effect (APE) as the
tax parcel of 336 Main Street; and
WHEREAS County has determined that the undertaking will have an adverse effect on
the Denver Historic District, Resource# 2021RE01245 which is eligible for listing in the
National Register of Historic Places, and has consulted with the Pennsylvania State Historic
Preservation Officer (SHPO) pursuant to 36 C.F.R. part 800, of the regulations implementing
Section 106 of the National Historic Preservation Act (54 U.S.C. § 306108); and
WHEREAS, County has consulted with the Borough of Denver, the Lancaster
County Land Bank Authority, and the Historic Preservation Trust of Lancaster County
regarding the effects of the undertaking on historic properties; and
WHEREAS, in accordance with 36 C.F.R. § 800.6(a)(l), County has notified the
Advisory Council on Historic Preservation (ACHP) of its adverse effect determination with
specified documentation and the ACHP has chosen not to participate in the consultation pursuant
to 36 CFR § 800.6(a)(l)(iii); and
NOW, THEREFORE, County and the SHPO agree that the undertaking shall be
implemented in accordance with the following stipulations in order to take into account the effect
of the undertaking on historic properties.
I

STIPULATIONS
The County of Lancaster shall ensure that the following measures are carried out within 3 years
of the signing of this agreement:

A. SHPO REVIEW OF REDEVELOPMENT PLANS
The RACL will include descriptive language in the Request for Proposals for the
redevelopment of the site to ensure that the height, form, massing, and design of the new
structure at 336 Main Street shall be sensitive to the character of the surrounding Denver
Historic District. Once a developer for the new construction is selected, the RACL will
send elevations and renderings of the proposed redevelopment to the SHPO and
consulting parties via email and PA-SHARE, the SHPO's online consultation system,
allowing fifteen (15) days for the receipt of comments/questions. When the
redevelopment plans are accepted and approved by the PA SHPO, RACL shall proceed
with the project.
B. SAFE DEMOLITION PRACTICES
The RACL shall provide information on safe demolition practices to protect adjacent
historic properties in the demolition bidding documents. RACL shall contract with a
responsible and reputable demolition contractor with proven experience demolishing
structures in a historic streetscape of similar scale to 336 Main Street. The RACL will
consult with Denver Borough officials, the demolition contractor and adjacent property
owners to ensure demolition will be completed in the most structurally safe manner,
ensuring necessary protective practices are put in place for the attached structures at 340
Main Street. RACL will ensure that the borough code inspector or engaged engineer
provides on-site oversight for the protection of the adjacent historic properties.
C. DENVER BOROUGH PRESERVATION PLANNING
Within 6 months of the signing of this agreement, the RACL will coordinate an initial
meeting to be held in Denver Borough between the SHPO Community Coordinator and
interested stakeholders to discuss historic preservation planning and strategies.
Anticipated stakeholders may include local residents and property owners, the
Redevelopment Authority of the County of Lancaster, the Lancaster County Planning
Commission, and the Historic Preservation Trust of Lancaster County. The stakeholders
will be given one month notice of the date and content of the meeting.
D. SALVAGE OF MATERIALS
Prior to demolition of the building at 336 Main Street, the RACL will make efforts to
identify interested parties and provide for salvage of brick or other materials if such
salvage can be accomplished safely within the terms of the accepted demolition contract.
The RACL assumes no responsibility for the removal or storage of any salvaged
materials.
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IV. DURATION
This MOA will expire ifits terms are not carried out within three (3) years from the date ofits
execution. Prior to such time, County may consult with the other signatories to reconsider the
terms ofthe MOA and amend it in accordance with Stipulation VIII below.
V. POST-REVIEW DISCOVERIES
There is no indication that historic properties are likely to be discovered during implementation
ofthe undertaking.
VI. MONITORING AND REPORTING
Each year following the execution ofthis MOA until it expires or is terminated, County shall
provide all parties to this MOA a summary report detailing work undertaken pursuant to its
terms. Such report shall include any scheduling changes proposed, any problems encountered,
and any disputes and objections received in County's efforts to carry out the terms ofthis MOA.
VII. DISPUTE RESOLUTION
Should any signatory * or concurring party to this MOA object at any time to any actions
proposed or the manner in which the terms ofthis MOA are implemented, County shall consult
with such party to resolve the objection. If County determines that such objection cannot be
resolved, County will:
A. Forward all documentation relevant to the dispute, including the County's proposed
resolution, to the ACHP. The ACHP shall provide County with its advice on the
resolution ofthe objection within thirty (30) days ofreceiving adequate documentation.
Prior to reaching a final decision on the dispute, County shall prepare a written response
that takes into account any timely advice or comments regarding the dispute from the
ACHP, signatories and concurring parties, and provide them with a copy ofthis written
response. County will then proceed according to its final decision.
B. Ifthe ACHP does not provide its advice regarding the dispute within the thirty (30)
day time period, County may make a final decision on the dispute and proceed
accordingly. Prior to reaching such a final decision, County shall prepare a written
response that takes into account any timely comments regarding the dispute from the
signatories and concurring parties to the MOA and provide them and the ACHP with a
copy ofsuch written response.
C. County's responsibility to carry out all other actions subject to the terms ofthis MOA
that are not the subject ofthe dispute remain unchanged.
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VIII.

AMENDMENTS
This MOA may be amended when such an amendment is agreed to in writing by all
signatories. The amendment will be effective on the date a copy signed by all of the
signatories is filed with the ACHP.

IX.

TERMINATION
If any signatory to this MOA determines that its terms will not or cannot be carried out,
that party shall immediately consult with the other parties to attempt to develop an
amendment per Stipulation VIII, above. If within thirty (30) days (or another time period
agreed to by all signatories) an amendment cannot be reached, any signatory may
terminate the MOA upon written notification to the other signatories.
Once the MOA is terminated, and prior to work continuing on the undertaking, County
must either (a) execute an MOA pursuant to 36 CFR § 800.6 or (b) request, take into
account, and respond to the comments of the ACHP under 36 CFR § 800.7. County shall
notify the signatories as to the course of action it will pursue.

Execution of this MOA by the County and SHPO and implementation of its terms evidence that
County has taken into account the effects of this undertaking on historic properties and afforded
the ACHP an opportunity to comment.

SIGNATORIES:
County of Lancaster
Date:_ _ _ _ _ _ _ _
____

Ray D'Agostino, Chairman
Board of County Commissioners
County of Lancaster

Date:------ - - - --

Joshua Parsons, Vice Chairman
Board of County Commissioners
County of Lancaster
John Trescot, Board of County Commissioners
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Date:------------

INVITED SIGNATORIES:
Redevelopment Authority of the County of Lancaster
/
/
Date: -----1--€ _z;:;--+-- _·2_
L-

Borough of Denver, PA

Date:

��

Signature

.?"

August 29, 2022
-----------

Blake S. Daub, Borough Council President
Name and Title

** Remember that the agency must submit a copy ofthe executed MOA, along with the

documentation specified in Sec. 800.11(!), to the ACHP prior to approving the undertaking in
order to meet the requirements ofsection 106. 36 CFR § 800.6(b)(1)(iv).
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On motion of Commissioner ______, seconded by Commissioner ______, it was agreed
for the County of Lancaster, as fiscal agent to the Lancaster County Workforce Development
Board, to approve and process the Signatory Authorization Form, due to a change in personnel,
and to approve the Lancaster County Workforce Development Board Separation of Duties for
Program Year 2021-2022, both of which are required by State and Federal mandates.

9/7/22

Attachment F

1
Grant Number: 060-21
Modification*: Yes___ No _X__ Date ________________

SIGNATORY AUTHORIZATION FORM
(1) Local Workforce Development Board

(2) Term of Grant

Lancaster County Workforce Development Board

July 1, 2021 to June 30, 2024

(3) Chief Elected Official (CEO) – serving as the Grant Recipient
Name:

Title:

CEO Signature:

Date:

(4) CEO designation of Fiscal Agent
I ____________________________________ hereby designate Lancaster County Workforce Investment Board
Signature of CEO
Legal name of Fiscal Agent
to act on behalf of the CEO.
(5) Authorized signatory of the Fiscal Agent designated by, and acting on behalf of, the CEO serving as the
Grant Recipient.
Name:

Anna Ramos

Title:

Executive Director

FEIN: 23-2147355

SAP Vendor ID: 408119

Authorized Signature:

Date:

(6) Contact person for Fiscal Agent
Name:

Title:

Address:

Phone Number:
Email:

(7) Organization type of the Fiscal Agent that will act on behalf of the CEO
For Profit Organization
Sole Proprietorship
Partnership
Corporation

Governmental (Select One)
County
Local
School Districts

Non-Profit Corporation
Other (Specify) _________________________________________________________________________

*This form must be modified within thirty (30) days of a CEO change.

Attachment F
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3 (a) Chief Elected Official (CEO) – serving as the Grant Recipient
Name: ___________________________________________

Title: _________________________________

CEO Signature: ____________________________________

Date: _________________________________

(b) Chief Elected Official (CEO) – serving as the Grant Recipient
Name: ___________________________________________

Title: _________________________________

CEO Signature: ____________________________________

Date: _________________________________

(c) Chief Elected Official (CEO) – serving as the Grant Recipient
Name: ___________________________________________

Title: _________________________________

CEO Signature: ____________________________________

Date: _________________________________

(d) Chief Elected Official (CEO) – serving as the Grant Recipient
Name: ___________________________________________

Title: _________________________________

CEO Signature: ____________________________________

Date: _________________________________

(e) Chief Elected Official (CEO) – serving as the Grant Recipient
Name: ___________________________________________

Title: _________________________________

CEO Signature: ____________________________________

Date: _________________________________

(f) Chief Elected Official (CEO) – serving as the Grant Recipient
Name: ___________________________________________

Title: _________________________________

CEO Signature: ____________________________________

Date: _________________________________

(g) Chief Elected Official (CEO) – serving as the Grant Recipient
Name: ___________________________________________

Title: _________________________________

CEO Signature: ____________________________________

Date: _________________________________

Local Area Name and Number: Lancaster 060

Date Completed: August 23, 2022

Initialed by Fiscal Agent: __________

Initialed by Chief Elected Official:_______________

SEPARATION OF DUTIES WORKSHEET

Mail:

S

Who receives and opens the mail?

Computer Access Controls Relating to the
Accounting and Payroll Systems:
Who sets the parameters for computer access?

P
P

Who has access to the accounting and payroll systems?

P

Who has authority to change passwords?

P

P

S
S

Elected
Chief
Officals

and
Operators
Partners

Payroll is
contracted out

S

S
S

P

P
Monthly

P

Who approves that WIOA budget revision?
Who approves the RSAB(s)?
Who completes a budget to actual comparison?
(RSAB) Please note how often in comments
Who prepares the budget revision? (RSAB)

Board/Board
Officers

S
S

P
P
P

Comments

S

Budget:
Who approves the WIOA budget(s)?
Who completes a WIOA budget to actual comparison?
Please note how often in comments
Who prepares the WIOA budget revision?

Finance Committee

Contract
Administrator
Executive Director

Administrative
Assistant
Assistant Director

Fiscal Coordinator

Staff Members’ Names and Position
Titles

Fiscal Manager

Please enter the names and position titles of staff that have responsibilities within the listed processes. Place a P for Primary or S for
Secondary below the name of the staff member that is responsible for each function and add clarifying comments to better explain the
process.

P
P

P
P

P

P
Monthly

Who approves the budget revision? (RSAB)

Purchases and Expenses:

S

Who, within the organization, can initiate purchases?
Who, within the organization, can approve purchases?
If a person is able to initiate and approve purchases,
then who approves his/her purchases?
If a person is able to initiate purchases and process
invoices for payment, who approves his/her requests?
Who processes invoices or request for payment?
Who prepares the accounts payable checks?
Who compares the invoice with the check for
accuracy?

S
P
S
P
P

P

P
S
S

If someone does not sign the checks, who is the
custodian of the check plate or stamp?
If the signature is electronic, who has access?

S

P

P

S

Who prepares the payroll checks?
Who processes payroll, i.e., adding, ordering payment?
Who distributes payroll checks, if applicable?

P

Board

P

Two signatures
required

S

Who signs the checks?

Who distributes the checks to the vendors?

Basic office
supplies

P

S

S

S

P

P

P

N/A
N/A
Willoughby
Direct Deposit

Who updates the General Ledger with Payroll?
Who updates the General Ledger with Accounts Payable?
Who updates the General Ledger with Revenue?

Supplies:
Who verifies purchase orders to receiving orders?
Who maintains inventory?
Who completes a reconciliation of the inventory?

Financial Management System:
Who has access to the FMS system?
Who determines the amount of funds to be requested?
Who approves the request for funds?
Who submits the request for funds on the FMS system?
Who prepares the FSR?
Who approves the FSR?
Who enters the FSRs into the FMS system?

Cost Allocation and Reimbursable System:
Who has access to the CARS system?
Who determines the amount of funds to be requested?
Who approves the request for funds?
Who submits the request for funds on the CARS system?
Who prepares the RSAB-FSR (formerly RSABW)?

Miscellaneous Duties:

P
S
P
S

S
P
S
P
P

S

P

S

S

S

Comments

P
P
P

P

P
S
P
S
S

S

P
S
P

Elected

S
S
S
S
P

Chief
Officials

P
P

and

S
S
S

Partners
Operators

S
S
S

Board/Board
officers

P
P
P

Finance
Committee

S
S
S

Executive Director

General Ledger:

Assistant Director

Staff Members Names and Positions

Contract
Administrator

Initialed by Chief Elected Official:_______________

Administrative
Assistant

Initialed by Fiscal Agent: __________
Fiscal Coordinator

Date Completed: August 23, 2022

Fiscal Director

Local Area Name and Number: Lancaster 060

S
S
S
S
S

List names of bank accounts in comments and identify the
person responsible for reconciling the bank account.
1. General Account

S

S

S

2. Payroll Account
3. Other
Who approves the bank reconciliation?
1. General Account

P
P

S
S

2. Payroll Account
3. Other
Who is the custodian of the petty cash?
Who approves the petty cash account transactions?
Who requests replenishment of the petty cash fund?
Is funding received via EFT or check? If by check, then who
receives those checks?

S

P

Who deposits the checks?

S

P

S
S

S
S

N/A
N/A
N/A
N/A
N/A
N/A
N/A

On motion of Commissioner ______, seconded by Commissioner ______, it was agreed
for the County of Lancaster, acting on behalf of Solicitor’s Office, to approve the following:

9/7/22

Amended Agreement With:

NPC, Inc.
Claysburg, Pennsylvania

Purpose:

The Scope of Work is amended to include certain
quality assurance and security services.

Notes:

All other terms and conditions set forth in the
Agreement shall remain in full force and effect and
unaltered.

FIRST AMENDMENT TO AGREEMENT

This FIRST AMENDMENT TO AGREEMENT (hereinafter, “First Amendment”), effective

this 30th day of August , 2022 by and between the County of Lancaster, Pennsylvania, a 2A class
county with a principal business address of 150 North Queen Street, Lancaster, PA 17603
(hereinafter, the “County”) and NPC, Inc. 13710 Dunnings Highway, Claysburg, PA 16625
(hereinafter, “Supplier”), as follows:
WHEREAS, on August 18, 2021, the County and Supplier entered into an Agreement for
the provision of official mail-in and absentee election ballot printing and mail processing services
for 2021 in accordance with Invitation for Bids (hereinafter, “IFB”) #21-009 (hereinafter, the
“Agreement”); and
WHEREAS, IFB Section 50.1 provides in part that the County may at any time, by written
order, make changes within the general scope of the contract, including to the description of
services; and
WHEREAS, the parties desire to amend the Agreement to provide for additional services
related to quality assurance and security of official mail-in and absentee election ballots;
NOW THEREFORE, in consideration of the foregoing and intending to be legally bound,
the parties hereto agree to amend the Agreement as follows:
1.

Scope of Work. The Scope of Work is amended to include certain quality assurance and
security services as more fully described in the document entitled “Quality Assurance
for Election Ballot Printing, Lancaster County” attached hereto and made a part hereof
as Attachment “A.”

2.

Attachments. The following exhibits to this First Amendment constitute part of this
Agreement and are fully incorporated herein as if set forth at length:
Attachment A:

3.

Quality Assurance for Election Ballot Printing, Lancaster County

Restatement of Remainder of Agreement. All other terms and conditions set forth in
the Agreement shall remain in full force and effect and unaltered.

[Remainder of Page Intentionally Left Blank—Signature Page Follows]
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IN WITNESS WHEREOF, the parties have executed this First Amendment as of the date
above first written, intending to be legally bound hereby.

ATTEST:

COUNTY OF LANCASTER,
PENNSYLVANIA

________________________________
Lawrence George, Chief Clerk

___________________________________
Ray D’Agostino, Chairman

___________________________________
Joshua G. Parsons, Vice-Chairman
___________________________________
John Trescot, Commissioner

SUPPLIER, NPC, Inc.
___________________________________
Duly-Authorized Representative/Officer
Jamie Eichenlaub, Election Solutions Lead

___________________________________
Corporate Secretary
Ryan McNeely,
Chief Risk Officer & General Counsel
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RESOLUTION NO. 84 OF 2022
On motion of Commissioner ______, seconded by Commissioner ______, it was agreed for the County
of Lancaster to recognize $1,220,000.00 in revenues from County American Rescue Plan Act (ARPA) funds to
the General Fund and same amount be appropriated to the organization and project in the amount(s)
referenced in Attachment A.
The allocations presented below for the project detailed in Attachment A were reviewed by the ARPA
Work Group and found to be in accordance with the U.S. Department of the Treasury Overview of the Final
Rule in the pages identified in the Attachment. Approval of the projects and referenced allocations below, and
subsequent disbursement are contingent upon adherence with the County’s approved Community Project
Guidelines, the United States Treasury guidelines and the executing of the Certification and Acknowledgment
of American Rescue Plan Funds County form, Agreement and any other documents required by the County.
The County hereby authorizes the signing of approved ARPA funding Agreement upon completion by the
recipients.
Revenue:
Lancaster County
General Fund Revenues
6711-A-A1111-45050
$1,220,000.00
Expenditures:

Schreiber Center for
Pediatric Development
HVAC for new addition
A1111-A-45058-7300

$ 620,000.00

Welsh Mountain Personal
Care Home
Renovation and Expansion
A1111-A-45059-7300

$ 600,000.00

ADOPTED this 7th day of September, 2022 by the Board of Commissioners of the County of Lancaster,
Pennsylvania in lawful session duly assembled.

ATTEST:

___________________________________
Ray D’Agostino, Chairman

__________________________________
Lawrence M. George
County Administrator/Chief Clerk
County of Lancaster, PA

___________________________________
Joshua G. Parsons, Vice Chairman
___________________________________
John Trescot, Commissioner
Board of Commissioners of
Lancaster County, Pennsylvania

LANCASTER COUNTY ARPA PROJECTED USE OF FUNDS

Resolution No. 84 of 2022 - Attachment A
Treasury
Overview

Community
Schreiber Center for Pediatric Development
Welsh Mountain Personal Care Home

Page Reference
Amount
620,000.00
14
600,000.00
14

Total Revenue

1,220,000.00

RESOLUTION NO. 85 OF 2022
On motion of Commissioner _______, seconded by Commissioner ______, it was agreed
for the County of Lancaster to allocate $386,093.00 in revenues from County American Rescue
Plan Act (ARPA) funds to the General Fund for Court Administration’s contract with The
Receptionist and the installation and maintenance of new software for the Record of Deeds
office.
Projected costs for the proposals are $2,737.00 for the Court project and $383,356.00 for the
Recorder of Deeds project. See the attachments for project details.
The allocation presented below for the project has been reviewed by the ARPA Work Group and
found to be in accordance with the U.S. Department of the Treasury Overview of the Final Rule
on page 29. Approval of the projects and said allocation is contingent upon adherence with the
County’s purchasing policies and guidelines as required by the Pennsylvania County Code.
Revenue:

Expenditures:

Lancaster County
General Fund Revenues
6711-A-A1111-45050

$386,093.00

County Operating Costs
A1111-A-45051-7300

$386,093.00

ADOPTED this 7th day of September, 2022 by the Board of Commissioners of the County of
Lancaster, Pennsylvania in lawful session duly assembled.

ATTEST:

___________________________________
Ray D’Agostino, Chairman

__________________________________
Lawrence M. George
County Administrator/Chief Clerk
County of Lancaster, PA

___________________________________
Joshua G. Parsons, Vice Chairman
___________________________________
John Trescot, Commissioner
Board of Commissioners of
Lancaster County, Pennsylvania

County of Lancaster
Request for A.R.P.A. Funds
Submitted By_ Marielena Quiles-Céspedes_______________
Department ___Court Administration/Bail Administration
Project/Item Description

Estimated Cost (How was cost derived)
Quote must be attached to request
Under what general ARPA Guideline is
this project eligible
Project Duration / Funding Years

Is this project already in the Operating
or Capital Improvement Budget?
Will this project require ongoing
expense (Maintenance, updates) or
frequent replacement? Are expenses
already being incurred, if so, can they
be reduced through this project?
If approved, when is the optimum
time to purchase/begin the project?
Does it require a bid or is on an
existing contract?
Are there other departments or
agencies that can benefit from this
request, and have they been
consulted or part of this proposal?
Why should this project be a priority
and how will it help the County
become more efficient/effective with
service delivery?

ARPA Committee Comments
Eligible under Technology Modernization
ARPA Committee Recommendation
Recommend approval of the full amount

Funding Amount Recommended
$2,737.00

Date______

08/16/2022_________________________

Department Head ____Mark Dalton_____________________

Court/Bail Administration Receptionist Kiosk System- this application will allow the Court &
Bail Administration Office the ability for the public seeking services or questions for the
various functions such as PFA, Custody Scheduling, Criminal Scheduling, Jury Summons, ADA
Requests as well as Language Access to check -in and alert the staff for the reason of the
visit while avoiding physical contact with clerical staff and assist in the efficient operation of
the office.
$2,737.00 – this will include the software deployment, configuration and training, yearly
maintenance, two (2) iPad 10.2”, and two (2) desks stand kiosk with two (2) locks
County Services Delivery-Technology infrastructure to improve access to and user
experience of government IT systems.
The first year will include the expense of $539 for the Receptionist Check In Kiosk System
Software, the iPads, the Tablet Desk Stands w/ Locking System, and maintenance and
support of software. Future annual services plan will be worked into future budget years.
No
Following the 1st year of service, any additional expenses an ongoing maintenance fees will
be covered by the office of Court Administration. Currently no expenses have been
incurred.
If approved, we would want to purchase these units right away. No bid has been
considered.
The effective check in by clients of Bail Administration and Court Administration will assist in
the overall functioning of the offices on the 5th floor and of Judicial Operations on the other
Court floors.
The hope is that by reducing the amount of contact with the general public during the
provision of services, the likelihood that someone would spread, or contract illnesses will
lessen. Hand sanitizer will be available for use before and after contact with the units.
Furthermore, this would also be able to provide services when staff vacancies and absences
arise, promoting the continuation of operations regardless of a new outbreak.

Company Address 13918 E Mississippi Ave #62971
Aurora, Colorado 80012
United States

Prepared By

Quinn Walsh

Email

Created Date

8/2/2022

Expiration Date

8/31/2022

Quote Number

00003798

Opportunity Name

Court of Common Pleas-

Contact Name

Marielena Quiles-Cespedes

Phone
Email
PACSES/Lancaster County

Bill To Name
Bill To

PACSES/Lancaster County
Lancaster

Ship To Name

United States

Ship To

United States

Product

Product Description

List Price

Annual Basic

Basic Plan 1 to 24 Contacts Annual Original Location
12 Months of Basic iPad TR Service ($49/month)
Includes 1 month free with Annual Plan

RIAB Desk
white with plan

Receptionist in a Box Desk Stand, White, Bundle Discount includes $100 off of
hardware purchase (with Annual Plan purchase)
Includes:
*White Enclosure
*White Deskstand
*Brand new White Apple iPad
*Charged and ready for your Apple ID
*3 foot & 6 foot charging cables
*Download our app, log in, and start greeting visitors
*Free UPS Ground Shipping (US only)

$539.00

Sales
Quantity
Price

$539.00

$1,099.00 $1,099.00

Subtotal

$2,737.00

Discount

0.00%

Total Price

$2,737.00

Grand Total

$2,737.00

1.00

Total
Price

$539.00

2.00 $2,198.00

Every location includes a personalized virtual setup experience via Zoom. A dedicated Customer Onboarding Specialist will be there
to ensure your success during the setup and implementation process, and best of all this is at no cost to you!

Department Recorder of Deeds
Project/Item Description

Estimated Cost (Howwascostderlved)
Quote must be attached to request
Under what general ARPA Guideline Is
this project eligible
Project Duration/ Funding Vears
··

Is this project already In the Operating
or Capital Im rovement Bud et?
Will this project require ongoing
expense (Maintenance, updates) or
frequent replacement? Are expenses
already being Incurred, If so, can they
be reduced throu h this ro ect?
If approved, when is the optlmum
_._ . •,. time to purchase/begin the project?
Does it requlre a bid or ls on an
existing contract?

Our office is currently using an aging database management software called CountyFusion:
This technology was Installed roughly 15 years ago and has been outpaced by today's
technologies. We need technical support from the vendor several times each week and .that ·_
vendor Is being bought out by yet another company.As a result, the level of service we _ _
receive Is not optimal and our day-to-day procedures are not as streamlined as they could"_· 5: =" ·,\
··
be. Our current contract ex Ires rn 2024.
Please see attachment.

Upgrading to current technology will span 5 years. This timeframe includes installation of. - ·.-.
new software and earl maintenance.
· _ ;-,
No
..-'::-_,· ,,,
Yes. Ongoing expenses wlll include maintenance, updates, and possible purchases of
hardware In the event that the equipment we use with our current system, (i.e. handh'eli:,.··
scanners, check readers, etc.,) cannot be adapted to more current software. We do not·
anticipate frequent replacements of hardware.
Late summer or early fall 2023 Is the optimal time to begin this project so that we can be·
functional to the public no later than July 31, 2024. This will allow enough time for us to
work with a vendor to specify our needs, review a statement of work, maintenance, and
contract documentation, and work out any technical bugs and complete new software
'
trainin before our current contract expires in Au ust 2024.
We work closely with several county departments who will benefit from this office
upgrading our technology. Planning, Assessment,andGIS have direct acces s to our system._·
They would be consulted as part of this proposal once a new software vendor could
determine what up rades those de artmentswould require.
The current system is already 15 years old and rapidly outpaced by modern technology. it.i�_Incompatible with hardware designed for today's software, slowing down day-to-day
. · ..
operations. We frequently consult County IT and our current vendor's support team for
fixes. The code written Into reporting modules frequently results in accounting errors and _
the software is negatively impacted by routine server maintenance and upgrades. Such
routine maintenance occasionally deprives citizens of access to our public website.
Upgrading software is a lengthy process and falling to plan for it now will result in our-being·
forced to renew our current contract with a company that has been bought out several_
times already and is was recently subject to another buyout. Besides an urgent need to . /--:. _: - .
upgrade the software itself, we are dealing w�h an unstable vendor whose internal _
processes frequently hinder us from conducting dally business. Upgrading our software WJII,
provide us with the modern technology needed to become more efficient and effective with
service deliver to other agencies and to the ubiic.
'

Are there other departments or
agencies that can benefit from this
request, and have they been
consulted or part of this proposal?
Why should this project be a priority
and how will It help the County
become more efficient/effective with
service delivery?

-·-··-··-·-·- ----- ---·-·····------

Tyler

Kofile / IQS

Yearl

$231,750.00

$88,350.00

$63,256.00

$383,356.00

Yearl

$0.DD

$0.00

$227.550.00

$227,550.00

Year2

$0.00

$0.oo

$66,418.80

$66,418.80

Year2

$0.00

$0.00

$227,550.00

$227,550.00

Y�r3

$0.<JO

$0.00

$69,739.74

$69,739.74

Year3

$0.00

$0.0D

$227,550.00

$227,550.00

Year4

$0.00

$0.00

$73,226.73

$73,226.73

Year4

$0.00

so.co

$227,550.00

$227,550.00

Years

$0.00

$0.0D

$76,883.06

$76,888.06

Years

$0.00

$0.00

$227,550.00

$227,550.00

$669,629.33
$468,120.67

• Based on an On-Premise install with in-house, Auto Indexing
• First year annualfee will be waived on an On-Prem install

$1,137,750.00

