
LANCASTER COUNTY COMMISSIONERS’ WORK SESSION AGENDA 
TUESDAY, JUNE 14, 2022 

10:00 a.m. – Conference Room #701, 7th Floor 
The Work Session is being video recorded for public viewing and is available on the County’s website.  

1. Executive Session Announcement:

2. Minutes As Distributed:  Approval of the June 7, 2022 Work Session Minutes.

3. Re-announcement:

a) An Evening Meeting is scheduled for Wednesday, June 15, 2022 at 7:00 p.m. at the Clay 
Township Municipal Building, 870 Durlach Road, Stevens, PA.  There is no Commissioners’ 
Meeting scheduled for Wednesday, June 15, 2022 at 9:15 a.m.

4. Public Session:

a. 10:00 a.m.   Solicitor’s Office – Letter of Engagement for Outside Counsel for the Prison 
Construction Project
Jacquelyn Pfursich, County Solicitor

b. 10:05 a.m.   Center for Traffic Safety – Letter of Consent in Support of Traffic Safety Grant 
Jacquelyn Pfursich, County Solicitor

c. 10:10 a.m.   Purchasing – Ratification of Electricity Agreement
Linda Schreiner, Director

d. 10:15 a.m.   Purchasing – Vendor Presentations for Owner’s Representatives for the 
Construction of a new Correctional Facility
Linda Schreiner, Director

5. Other Discussion Items:

a. Preliminary Discussion on Community ARPA Requests.

b. Board Appointment – Agricultural Preserve Board.

c. June 15, 2022 Commissioners’ Meeting Agenda.

6. Adjourn



On motion of Commissioner ______, seconded by Commissioner ______, it was agreed for 
the County of Lancaster to approve the engagement of Post & Shell, P.C. as outside counsel in 
connection with the prison construction contract and other legal matters not to exceed a rate of 
$300.00 per hour, at the discretion of the County Solicitor.  Said legal engagement is to be effective as of 
upon approval of the Board.   
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Community 
Organization

Request  
Received

Project 
Amount  

Requested

Letters from 
Funding 
Partners

Eligibility 

1 Community First Fund 6/8/2022
New financial developmnet 

center
$2,000,000  No

Not yet 
reviewed by 

ARPA 
Committee

2 Conestoga Fire Company 6/7/2000 New Air tanks $93,592  No

Not yet 
reviewed by 

ARPA 
Committee

3 Denver Borough 6/7/2000
Water Treatment Plant Rehab 
nd Streambank restoration

$87,048  Yes

Not yet 
reviewed by 

ARPA 
Committee

4
East Cocalico Township 
Authority

5/3/2022

Meadowbrook Area Sanitatary 
Sewer Rehab and Water Main 
Replacement 

$3,331,500  Yes
A‐1 

Infrastructure

5
East Cocalico Township 
Authority

5/3/2022
Water Treatment Facility 
Upgrades

$461,000  Yes
A‐1 

Infrastructure

6 East Cocalico Township  5/31/2022 New police vehicles $172,066  Yes
A‐3 Public 
Safety

7 Faith Freindship Ministries 4/22/2022

74 Bed Personal Care Home   
Repairs and employee 
recruitment

$285,000  No
A‐7 Affordable 

Housing

8 Good Neighbors 6/2/2022
No cost Home repairs to low 
income housing

$80,000  No

Not yet 
reviewed by 

ARPA 
Committee

9 Lafayette Fire Company 4/14/2022 Radio Replacement $245,000  No
A‐3 Public 
Safety

Community ARPA Requests  as of 6/8/22



10
Lanc Township Fire 
Department

5/4/2022
Build a new Fire Station 
(Millersville Pike)

$680,000  No
A‐3 Public 
Safety

11
Lancaster Co. Conservation 
District

5/13/2022
Clean Water Partners ‐ Reduce 
nitrate/phosp in streams

$4,619,190  No
A‐2 Clean 
Water

12 Lancaster Conservancy 4/22/2022
Speedwell Forge and Conewago 
Creek

$1,319,000  No
A‐2 Clean 
Water

13 Lancaster Farmland Trust 6/8/2022
Presevation and Conservation 
project on Miller Family Farm

$223,636  No

Not yet 
reviewed by 

ARPA 
Committee

14 Landis Place on Doe Run 4/29/2022 Low income housing $6,000,000  No
A‐7 Affordable 

Housing

15 Martic Township 4/18/2022
Enola Low Grade Rail Trail 
crossing

$119,500  Yes

A‐2 Natural 
Area 

Conservation

16
Mastersonville Fire 
Company

5/1/2022
Purchase of new medical 
response vehicle

$67,506  No
A‐3 Public 
Safety

17 Paradise Township 6/7/2022 Sewer Plant Upgrade $500,000  No

Not yet 
reviewed by 

ARPA 
Committee

18 Pequea Township  4/26/2022
Storm water system for two 
roads

$47,500  No
A‐1 

Infrastructure

19 Quarryville Borough 6/7/2022
Advance a watermain 
replacement

$300,000  Yes

Not yet 
reviewed by 

ARPA 
Committee

20
Real Life Community 
Service

4/22/2022
Royer House ‐‐ Low income 
housing

$189,815  No
A‐7 Affordable 

Housing

21 SACA 4/20/2022
Tec Centro ‐‐ Renovation of 
facility‐job training

$1,000,000  Yes

A‐5  
Workforce 

Development



22 Schreiber Center 5/19/2022
Renovate and and install   HVAC 
for pediatric therapy center

$1,243,500 
Yes, but some 
still  pending

A‐6 Mitigation 
congregate 
setting

23 Strasburg Borough 4/14/2022

Phase 1‐Quad 3 
Stormwater/Infrastructure         
Phase 2 ‐ Quad 3 
Stormwater/Lead mitigation

$4,248,000 
Yes, but some 
still  pending

A‐1 
Infrastructure

24
Suburban Lancaster Sewer 
Authority

5/13/2022

Restoration of eroded sewer 
and river bank, dredging 
sediment and rock from the 
Conestoga River

$1,580,000  No
A‐1 

Infrastructure

25 Upward Broadband 4/29/2022
Increase broadband for 22 
towers

$2,256,923.06  No
A‐1 

Infrastructure

26 Weaverland Valley 5/10/2022 Twin Springs   Well#4 $539,564  No
A‐1 

Infrastructure

27 West Cocalico 5/18/2022
New Waste Water Treatment 
Plant

$944,299  No
A‐1 

Infrastructure

28 West Lampeter Township 5/16/2022 Villiage Road ‐‐Sidewalk $443,847.81  No

NOT ELIGIBLE 
for 

Infrastructure 
or Public 
Safety, 

possible MPO?

29 YWCA 6/7/2022

Addition of affordable housing 
units, elevator and space for 
sexual assault prevention 
center

$2,500,000  No

Not yet 
reviewed by 

ARPA 
Committee
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