LANCASTER COUNTY COMMISSIONERS’ WORK SESSION AGENDA
Tuesday, February 1, 2022
10:00 AM - Conference Room #701, 7th Floor
1.

Executive Session Announcement

2.

Minutes as Distributed:

3.

a.

Approval of the January 25th, 2022, Work Session Minutes

b.

Announcement - There is no Work Session scheduled for Tuesday, February 15, 2022 and no
Commissioners' Meeting scheduled for Wednesday, February 16, 2022.

PUBLIC SESSION
a.

10:00 a.m.:
Kathleen Morrison, Assistant Solicitor; Darrell Fisher, President, Lancaster County EMS/Chief of
New Holland EMS; Tim Zellers, Executive Director, LGH Heart and Vascular Institute; Tim Baldwin,
Deputy Director, Lancaster Countywide Communications - Pulse Point Program

b.

10:10 a.m.:
Jacquelyn Pfursich, County Solicitor; Claudia Shank, Esquire, McNees, Wallace & Nurick Resolution No. 13 - Purchase of Kreider Property

c.

10:15 a.m.:
Linda Schreiner, Director of Purchasing and Steven Clements, CIO of Information Technology Agreement with Crown Castle

d.

10:20 a.m.:
Judy Erb, Executive Director, Behavioral Health/Developmental Services - Service Agreements

e.

10:25 a.m.:
Lon Wible, Director, Office of Aging - Service Contracts

f.

10:30 a.m.:
Lon Wible, Executive Director, Office of Aging and Nathan Strubel, Senior Buyer - Contract
amendment for meal service

g.

10:35 a.m.:
Tim Baldwin, Deputy Director, Lancaster Countywide Communication - Grant Agreement
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County Commissioners’ Work Session Agenda
Tuesday, February 1, 2022
h.

4.

5.

10:40 a.m.:
Crystal Natan, Executive Director, Children and Youth Agency - Service Agreements and Amended
Agreements

Other Discussion Items
a.

Board Appointments - South Central Transit Authority

b.

Meeting Agenda for February 2, 2022 Commissioners' Meeting - Proclaimation of Black History
Month

Adjourn

Note: The Work Session is being audio recorded. We ask that attendees speak into the microphone for audio
recording purposes.
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On motion of Commissioner
, seconded by Commissioner
, it was agreed
for the County of Lancaster, acting on behalf of Lancaster County Wide Communications, to
approve the following:

Agreement with:

PulsePoint Foundation, Lancaster County EMS
Council, and Lancaster General Hospital.

Purpose:

To approve the implementation of the PulsePoint
Respond system, which provides alerts via a mobile
application in order to facilitate the use of
CPR/automated
external
defibrillators
by
bystanders and improve sudden cardiac arrest
survival rates. Additionally, to empower the Director
and/or Deputy Director of Lancaster County-Wide
Communications to take all necessary actions and
execute all necessary documents to approve and
implement the Statement of Work.

Term/Amount:

One (1) year term with automatic renewal each year
for a total of five (5) annual terms.
The County may terminate the Agreement at any
time prior to Soft Launch if the PulsePoint Respond
system is not acceptable to the County in its sole and
absolute discretion. The County may also elect not
to renew for subsequent annual terms by providing
notification of non-renewal at least forty-five (45)
days prior to the end of the then-current term.
Subscription fees will be paid on an annual basis by
Lancaster General Health. No County contribution is
required.
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PULSEPOINT RESPOND SOFTWARE AND SERVICES AGREEMENT
This AGREEMENT, made and entered into this
day of August, 2021, by and between the County
of Lancaster (hereinafter the “County”) a third class county of the Commonwealth of Pennsylvania with a
principal address of 150 North Queen Street, Lancaster, PA 17603; the PulsePoint Foundation, a California
501(c)(3) non-profit corporation with a principal address of PO Box 12594, Pleasanton, CA 94588 (hereinafter
the “Foundation”); the Lancaster County Emergency Medical Services Council, with a principal address of
101 Champ Boulevard, Manheim, PA 17545 (hereinafter the “EMS Council”); and solely for the limited
purposes, rights, and obligations set forth in Sections 1, 2, 6, 9, and 11, Lancaster General Hospital a
Pennsylvania non-profit corporation with a principal address of 555 North Duke Street, Lancaster, PA 17604
(hereinafter, “LGH”). Each of the County, the Foundation, the EMS Council, and LGH are referred to herein
individually as a “Party” and, collectively, as the “Parties.”
WHEREAS, the Foundation is the owner of the PulsePoint Respond licensed software-as-a-service
(hereinafter the “System”), designed to support public safety agencies working to improve communications
with citizens and off-duty personnel to improve cardiac arrest survival rates via mobile applications; and
WHEREAS, the County, by and through Lancaster County-Wide Communications, desires to obtain
a license to use the System subject to the terms and conditions of this Agreement; and
WHEREAS, the LGH has dedicated funds for the purpose of implementing the System in cooperation
with the County and the EMS Council; and
WHEREAS, the County desires to engage the EMS Council to provide the County with certain services
for the purpose of implementing the Software, as set forth more fully in this Agreement.
NOW, THEREFORE, in consideration of the mutual covenants and agreements hereinafter set forth
and for other good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged,
the County, the Foundation, the EMS Council, and LGH for the limited purposes set forth in the preamble,
agree as follows:
1. LICENSE AND FEES.
a. License. Subject to the terms and conditions of this Agreement, the Foundation hereby grants
to the County a non-exclusive, non-transferable (except as provided in this Agreement) license
to use the System for communicating with citizens and off-duty personnel as part of the effort
to improve cardiac arrest survival rates via mobile applications.
b. Fees.
i. LGH agrees to pay to the Foundation the Subscription Fees as set forth in the Quote,
attached hereto and made a part hereof as Exhibit “A.” Subscription Fees include:
System, Data Center Services, System Maintenance, Upgrades, and System Support.
ii. The Foundation shall invoice subscription Fees on an annual basis. Payment terms
to the Foundation shall be NET 30 to ensure uninterrupted System service and
support.
1
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iii. The Foundation is required to collect sales tax from products and services
provided to customers in certain states; however, the County is exempt from such
sales or use tax. Accordingly, the County will provide a certificate of exemption
or similar document in order for the Foundation to correctly identify the County’s
tax status.
2. TERM AND TERMINATION.
a. Term Initiation. This Agreement takes effect upon execution by all Parties and continues
through the conclusion of the subscription term or any subsequent renewal subscription
terms.
i. The subscription term (the “Term”) begins on the County’s Soft Launch (as
herein defined) Date and continues for one (1) year as set forth in the executed
Quote. Soft Launch (“Soft Launch”) is the first day the County’s incident data is
available in the production environment.
ii. In the case of renewal, the renewal subscription term begins on the first day after
expiration of the previous Term.
b. Term Renewal. This Agreement shall automatically renew upon expiration of the then
current Term for a total of five (5) Terms, at the current System price list for the same
Term, unless the County notifies the Foundation of its intention for nonrenewal by
written notification at least forty-five (45) days prior to the end of the then current Term.
The County may decline to renew the Agreement in its sole and absolute discretion and
if the County so declines, then LGH shall not be responsible for any Subscription Fees
after the then current Term.
c. Termination. Any Party may terminate the Agreement upon another Party’s material
breach of this Agreement if the breaching Party has failed to cure its breach within
thirty (30) days of receipt of written notification of breach. The Foundation may terminate
service immediately upon Termination of the Agreement. In the event of early
Termination due to material breach by the Foundation, the County, the EMS Council,
and LGH shall not be responsible for future Subscription Fees beyond the effective date
of the termination of this Agreement.
d. Notwithstanding anything in this Section 2 or in this Agreement to the contrary, the
County may terminate this Agreement and the County’s obligations hereunder during
the initial Term or any subsequent renewal Term, without cause, for any reason, or for
no reason, and in the County’s sole and absolute discretion.
i. The County may further terminate this Agreement and the County’s obligations
hereunder prior to Soft Launch if the System is not acceptable to the County in its
2
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sole and absolute discretion. Such termination will result in refund of the
Implementation Fee, as listed in the Quote, to LGH at the request of LGH.
e. Upon Termination, all of the County’s licenses and rights to the System shall terminate,
and the County shall immediately cease use of the System.
3. SYSTEM SUPPORT SERVICES.
a. The Foundation will provide web-based, email, and telephone System Support (collectively,
the “System Support”) at no cost to designated contacts of the County. System Support shall
consist of help with System navigation or troubleshooting arising from the use of the System
as designed. System Support shall exclude supporting County-procured hardware, operating
systems, and Internet connectivity.
b. Web-based System Support will be provided through web-based, self-help educational
resources available within the System 24/7/365. The County acknowledges that the
Foundation provides numerous educational resources which should be used before
requesting email or telephone System Support, including user guide(s), training videos, and
frequently asked questions (FAQs).
c. Tiered email and telephone System Support shall be provided to supplement Web-based
System Support. The Foundation’s Support Center shall be staffed Monday – Friday, 7AM
– 6PM PT, excluding major holidays. Outside of those hours (6PM – 7AM PT Monday –
Thursday, and 6PM PT on Friday through 7AM PT the following Monday, and on major
holidays), inquiries regarding major system outages and interface issues will be supported by
technical staff. General support inquiries started outside of prime hours will be addressed the
next business day.
4. COUNTY OBLIGATIONS. The County shall:
a. Provide its own server that meets the minimum hardware requirements to run the Licensed
Software, as further defined in the Statement of Work, attached hereto and made a part hereof
as Exhibit “B.”
b. Administer and manage a unique username and password for the individual County
representative (“Named User”) to access the System. The County is additionally responsible
for the appropriate technical and administrative safeguards to prevent unauthorized access to
the System. The Foundation shall have no responsibility for unauthorized access to the
County’s data or Confidential Information (as hereinafter defined) that results from the
County’s failure to prevent unauthorized access.
c. Administer and manage all “Project Implementation Tasks” not otherwise specifically assigned
to the EMS Council, as those tasks are outlined on pages 6 through 9 of the Statement of Work.
3
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d. Designate employees that it determines, in its sole discretion, to be capable of and sufficient
for serving as Project Co-Lead and Implementation Team Technical Lead, as those roles are
defined in “Agency Roles and Responsibilities” on page 4 of the Statement of Work.
5. EMS COUNCIL OBLIGATIONS. The EMS Council shall:
a. Administer and manage all AED Registry and Public Launch tasks as outlined in “Project
Implementation Tasks” on pages 6 through 9 of the Statement of Work.
i. As part of its administration and management of the AED Registry, the EMS Council
shall additionally confirm all AED locational information with the County to ensure
consistency of information provided to 911 callers and users of the System’s
application.
b. Administer and manage the identification and qualification of Verified Responders in the
System.
i. The EMS Council shall ensure that Verified Responders possess at all times the
requisite training and experience to serve as such, and that any individuals who are no
longer qualified to serve as Verified Responders are promptly removed from the roster.
c. Designate employees or contractors that it determines, in its sole discretion, to be capable of
and sufficient for providing the above services, as well as serving as Project Co-Lead and the
Implementation Team, as those roles are defined in “Agency Roles and Responsibilities” on
page 4 of the Statement of Work (with the exception of the Technical Lead as referenced in
Section 4 above).
6. PROPRIETARY RIGHTS OF THE FOUNDATION.
a. Nature of Rights and Title. The County acknowledges that the System and
documentation supplied by the Foundation to the County are proprietary and shall
remain the sole and exclusive property of the Foundation and nothing in this Agreement
shall be construed as transferring any aspect of such rights to the County or any third
party.
b. Unauthorized Acts. The County agrees to notify the Foundation promptly of the
unauthorized possession, use, or knowledge of any item supplied under this Agreement
and of other proprietary information made available to the County under this Agreement,
by any person or organization not authorized by this Agreement to have such possession,
use or knowledge. The County’s compliance with this subparagraph 6b. shall not be
construed in any way as a waiver of the Foundation’s right, if any, to recover damages
or obtain other relief against the County for its negligent or intentional acts in regard
to the Foundation’s proprietary rights, or for breach of the County’s, the EMS Council’s,
or LGH’s contractual obligations under this Agreement.
4
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c. Remedies. If the County attempts to use, copy, license, sub-license, or otherwise transfer
the Licensed Software or access to the System supplied by the Foundation under this
Agreement, in a manner contrary to the terms of this Agreement or in competition with
the Foundation or in derogation of the Foundation’s proprietary rights, the Foundation
may seek injunctive relief enjoining such action, in addition to any other remedies
available to the Foundation under this Agreement, applicable law, or in equity.
d. Infringement Indemnification. The Foundation shall indemnify, defend, and hold
harmless the County from and against any and all loss, cost, damage, or liability,
including reasonable attorneys’ fees and expenses, arising out of or relating to any claim
or cause of action for patent, copyright, and/or other intellectual property infringement
(each, an “Infringement Claim”) asserted against the County by virtue of the System,
or documentation, or the County’s use or possession of the System or documentation
pursuant to this Agreement. The Foundation shall defend or settle at its sole expense
all suits and proceedings arising out of the foregoing; provided that the County gives the
Foundation prompt notice of any such Infringement Claim of which it learns. In all events,
the County shall have the right to participate at its own expense in the defense of any
such suit or proceeding through counsel of its own choosing. In the event that any
Infringement Claim is asserted by a third party with respect to the System or the County’s
use thereof, then and in that event, the County may terminate its use of the System and/or
this Agreement and LGH shall not be required to pay any contracted fees for services
or periods not provided.
7. CONFIDENTIALITY AND DATA USE.
a. Confidential Information. The Parties agree that any Confidential Information provided
under this Agreement shall be held and maintained in strict confidence. Each Party
agrees to protect the Confidential Information of the other Parties in a manner consistent
with the protections used to protect its own Confidential Information, including, without
limitation, informing its employees of its obligations under this Agreement and taking
such steps as are reasonable under the circumstances, or as reasonably requested by the
other Parties, to prevent any unauthorized disclosure, copying, or use of Confidential
Information. Confidential Information means any proprietary material that the disclosing
Party designates as confidential (collectively, the “Confidential Information”).
Confidential Information shall also include, without limitation, all information in any
form which relates to the business, expertise, and/or operations of the disclosing Party,
including without limitation information in any form generally understood to be trade
secret, proprietary, or confidential and/or that is related to products and services,
commercial and financial information, system functionality charts and descriptions,
program code logic, trade secret information, and information about health care
providers, customers, and/or business partners. Confidential Information further
includes personally identifiable information regarding emergency victims, callers or
5
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witnesses, and/or responders, as well as private residence access instructions and
information regarding the location of weapons. The Foundation will not use Confidential
Information except as expressly provided in this Agreement. Confidential Information
does not include information that (i) is already known to the receiving Party at the time it
is disclosed and has not been obtained wrongfully, (ii) becomes publicly known without
the fault of the receiving Party, (iii) is independently developed by the receiving Party,
(iv) is approved for release in writing by the disclosing Party, (v) is disclosed without
restriction by the disclosing Party to a third party, or (vi) is disclosed pursuant to
applicable statutory or other legal or accreditation obligation beyond the control of the
receiving Party.
b. Data Use. The County agrees to provide the Foundation certain Data (“Data”), identified
in the Statement of Work, for the purposes of making the System function as designed.
The Parties understand and agree that Data received by the Foundation from the County
for use in the System is public data subject to routine disclosure.
c. Performance and Statistical Data. The Foundation recognizes the importance in identifying
issues and improvements surrounding the functionality, integration, performance, and
reliability of the System. The County agrees that the Foundation may collect, maintain,
and use technical information related to the System, including, but not limited to, its
usage, functionality, integration, performance, and reliability. The Foundation may use
this information to improve its products or to provide customized services or technologies.
8. LIMITED WARRANTY.
a. For the duration of this Agreement (the “Warranty Period”), the Foundation will
investigate, document, and deliver any amendments or alterations to the Licensed
Software or other System components that may be required to correct errors which
significantly affect performance.
b. THE LIMITED WARRANTY SET FORTH IN THIS AGREEMENT IS THE ONLY
WARRANTY MADE BY THE FOUNDATION. THE FOUNDATION EXPRESSLY
DISCLAIMS, AND THE COUNTY HEREBY EXPRESSLY WAIVES, ALL OTHER
WARRANTIES EXPRESS, IMPLIED OR STATUTORY, INCLUDING WARRANTIES
OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE. THE
FOUNDATION DOES NOT WARRANT THAT THE LICENSED SYSTEM WILL
MEET THE COUNTY’S REQUIREMENTS OR THAT THE OPERATION OF THE
LICENSED SYSTEM WILL BE UNINTERRUPTED OR ERROR-FREE, OR THAT,
EXCEPT AS REQUIRED HEREIN TO ADDRESS ERRORS THAT SIGNIFICANTLY
AFFECT PERFORMANCE, ERRORS IN THE LICENSED SYSTEM WILL BE
CORRECTED. THE FOUNDATION’S LIMITED WARRANTY IS IN LIEU OF ALL
LIABILITIES OR OBLIGATIONS OF THE FOUNDATION FOR ANY CLAIMS
6
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AND/OR DAMAGES ARISING OUT OF OR IN CONNECTION WITH THE
INSTALLATION, USE, O R PERFORMANCE OF THE LICENSED SYSTEM.
9. LIMITATION OF LIABILITY.
a. THE FOUNDATION’S LIABILITY FOR ANY ACTIONS, CLAIMS, OR DAMAGES
ARISING OUT OF OR RESULTING FROM THIS AGREEMENT OR THE SYSTEM
IS LIMITED TO THE AMOUNTS PAID BY LGH IN THE TWELVE-MONTH PERIOD
PRECEDING THE CLAIM. IN NO EVENT SHALL THE FOUNDATION HAVE ANY
LIABILITY FOR ANY SPECIAL, INDIRECT, OR CONSEQUENTIAL DAMAGES
INCLUDING, WITHOUT LIMITATION, DAMAGES FOR LOST PROFITS, LOSS OF
DATA, OR COSTS OF PROCUREMENT OF SUBSTITUTE GOODS OR SERVICES,
ARISING IN ANY WAY OUT OF THIS AGREEMENT UNDER ANY CAUSE OF
ACTION. THE FOUNDATION WILL NOT BE LIABLE FOR LOSS, CORRUPTION,
OR COMPROMISE OF THE CONFIDENTIALITY OF COUNTY-PROVIDED DATA.
10. REFERENCE AND SPONSORSHIP. The EMS Council agrees that the Foundation may identify
the EMS Council as a customer or user of the System on the Foundation’s website, App Store
page and similar sites, and other marketing materials, and describe the project and the services
provided by the Foundation to the EMS Council. Nothing herein constitutes an endorsement of the
Foundation by the EMS Council. Neither the EMS Council nor the Foundation shall identify the
County as a customer or user of the System.
11. GENERAL.
a. Relationship of the Parties. The relationship between the Parties is that of independent
contractors. Nothing contained in this Agreement shall be construed as creating any agency,
partnership, joint venture, or other form of joint enterprise, employment, or fiduciary
relationship between the Parties, and no Party shall have the authority to contract for or
bind another Party in any manner whatsoever.
b. No Third-Party Beneficiaries. This Agreement benefits solely the Parties to this Agreement
and their respective permitted successors and assigns and nothing in this Agreement,
express or implied, confers on any other person or entity any legal or equitable right,
benefit, or remedy of any nature whatsoever under or by reason of this Agreement.
c. Jurisdiction and Choice of Law. This Agreement is governed by the laws of the
Commonwealth of Pennsylvania. Jurisdiction and venue shall be in the Court of Common
Pleas of Lancaster County, Pennsylvania or in the Federal Court for the Eastern District of
Pennsylvania.
d. Assignment. This Agreement and any related obligation of one Party may not be assigned
7
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in whole or in part without the prior written consent of the other Parties, which consent
shall not be unreasonably withheld. Any attempt by any Party to assign any of the rights,
duties, or obligations of this Agreement without such consent shall be void. After and
upon approved assignment, this Agreement shall bind and inure to the benefit of the Parties
and their respective successors, assignees, transferees, and legal representatives.
e. Amendment. This Agreement can only be modified by a written agreement duly signed
by persons authorized to sign agreements on behalf of the Parties, and variance from the
terms and conditions of this Agreement in any order or other written notification from
the Parties will be of no effect.
f. Severability. If any provision or provisions of this Agreement shall be held to be invalid,
illegal, or unenforceable, the validity, legality, and enforceability of the remaining
provisions shall not in any way be affected or impaired thereby.
g. Entire Agreement. Each Party acknowledges that its authorized representative has read this
Agreement, understands it, and agrees on behalf of the Party to be bound by its terms
and conditions. Further, the Parties agree that this Agreement constitutes the complete and
exclusive statement of the agreement between the Parties, which supersedes all proposals
or prior agreements, oral or written, and all other communications between the Parties
relating to the subject matter of this Agreement, and other communications made or
required pursuant to the terms of this Agreement shall be in writing and shall be (i)
personally delivered, sent by nationally recognized courier service, or sent by certified
mail, return receipt requested, and shall be deemed to have been received upon the earlier
of actual receipt or five (5) business days after deposit with the nationally recognized
courier service or deposit in the mail; (ii) sent by facsimile and deemed to have been
received on the date of the facsimile confirmation; (iii) sent by electronic means and shall
be deemed to have been received upon return of a read receipt.
h. Notices. Notices regarding this Agreement shall be sent as follows:

If to the Foundation:
Attn: Legal
P.O. Box 12594
Pleasanton, CA 94588

8
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If to the County:
Attn: Michael Weaver, Director
Lancaster County-Wide Communications
P.O. Box 487
Manheim, PA 17545
If to the EMS Council:
Attn: Darrell Fisher
101 Champ Boulevard
Manheim, PA 17547
If to LGH:
Attn: General Counsel
P.O. Box 3555
555 N. Duke Street
Lancaster, PA 17604-3555
IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed as of the
Effective Date by their respective duly authorized officers, intending to be legally bound thereby.

THE PULSEPOINT FOUNDATION

01/11/2022
___________________________________________
Name/Title: Kraig Erickson
VP, Community Engagement
ATTEST:

COUNTY OF LANCASTER, PENNSYLVANIA
BOARD OF COMMISSIONERS

____________________________

__________________________________________

Lawrence M. George, Chief Clerk

Ray D’Agostino, Chairman
9
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Exhibit “A”—PulsePoint Quote

Page 15 of 85

PulsePoint Foundation
PO Box 12594
Pleasanton, CA 94588-2594

Quote Number

PPF-00010597

Created Date

01/11/2022

Expiration Date

03/31/2022

Prepared By

Kraig Erickson

Phone

(218) 384-1123

Email

kraig.erickson@pulsepoint.org

Bill To Name

Lancaster County

Ship To Name

Bill To

P.O. Box 487
Manheim, PA 17545
United States

Ship To

Lancaster County
P.O. Box 487
Manheim, PA 17545
United States

Sales
Quantity
Price

Product

Total
Price

PulsePoint Respond Implementation Project- Includes PulsePoint Read-only CAD connection installation,
configuration, testing, validation, AED registry organization, technical admin training, digital materials, and
proj mgmnt of launch.

USD
10,000.00

1.00

USD
10,000.00

PulsePoint Respond - Tier 2: Annual Subscription for covered population size 300K - 750K. Includes
PulsePoint Respond License, Public and Verified Responder apps, AED Registry, Maintenance / Support of
CAD Interface, admin and end-users.

USD
18,000.00

1.00

USD
18,000.00

Order will be processed upon PulsePoint Foundation's acceptance of
signed quote, signed Statement of Work, and Customer Purchase
Order or payment.

Total Price

USD 28,000.00

Upon acceptance, Customer will be invoiced for Implementation Fee.
If system is not approved by Customer and Soft Launched, the
Implementation Fee will be refunded to Customer at the request of
Customer.
Customer will not be invoiced for Annual Subscription Fee until Soft
Launch, which is when Annual Subscription Term begins.
Please return signed Quote, Statement of Work, and Payment to
the PulsePoint representative listed above or mail to:

PulsePoint Foundation
PO Box 12594
Pleasanton, CA 94588-2594
Authorized Customer Representative

___________________________________________
Signature
___________________________________________
Name
___________________________________________
Title
Date

By signing quote, Customer agrees to Terms of Use that follow.
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Exhibit “B”—PulsePoint Statement of Work
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A Message from Our President

We are very excited to partner with you to help improve cardiac arrest outcomes in your community. Before we
begin, I would like to share our unique and proven approach to building your CPR response network.
Achieving the goal of PulsePoint Responders routinely beginning CPR and retrieving a nearby AED, prior to the
arrival of advanced care, requires a significant number of local app users. Communities with a high density of
app users greatly improve the odds of having at least one responder nearby that can quickly walk to the incident
and provide care.
While we are proud of being thought of as the “CPR app,” our importance and utility to the community and your
agency goes much deeper. PulsePoint keeps your community informed of emergency activity in real time.
Residents use this information on a daily basis to know when there is an accident on their commute, or if the
smoke they smell is an approaching wildfire. They’ll share the routine usefulness of the app with neighbors,
family and friends – and in turn they’ll help build and sustain an engaged and reliable network of CPR-trained
individuals. This combination is crucial to achieving broad community adoption and sustaining a lifesaving
program.
In addition to providing a real time filtered incident feed and CPR alerts in public places, PulsePoint is committed
to first responders and providing actionable information both on-duty and off. PulsePoint Verified Responder
Pro is the professional version of PulsePoint Respond, providing advanced functionality for agency personnel.
Professional verified responders are shown all calls in the jurisdiction along with complete address information
and routing for all incident types. These employees also receive CPR needed alerts for both public and private
activations. Verified Responder is an option and your Project Lead will know if Verified Responder is part of this
implementation.
Given this mission we encourage you to fully review this Statement of Work to understand how PulsePoint can
best serve your agency and community.
Sincerely,

Richard Price, President

Page 18 of 85

PURPOSE

PulsePoint Respond is a mobile app and cloud-based, 9-1-1 dispatch connected service that alerts CPR-trained
citizens and off-duty professional responders to someone nearby having a sudden cardiac arrest. The goal of
PulsePoint is to initiate CPR earlier and more often and increase the use of automated external defibrillators
(AED) prior to emergency responders arriving on scene. With a survival rate of only about 10%, studies have
shown that early CPR and AED use can double or triple chances of survival from cardiac arrest.

“Sudden Cardiac Arrest is not just a job for emergency responders but rather a community-based issue
that requires a community-based response. In no other medical situation is there such
a vital reliance on the community.”

– International Association of Fire Chiefs

2
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OPERATIONAL OVERVIEW
PulsePoint interfaces with the public safety communications center through a technical integration described
in Schedule A. When the center dispatches a cardiac arrest incident in a public place, an alert is simultaneously
sent to community app subscribers in the immediate proximity of the victim.
PulsePoint Verified Responders, as identified by the agency, receive alerts in both public locations and private
homes. Professional Verified Responders (agency employees) are shown a complete incident list with
additional capabilities.
PulsePoint also creates more awareness of publicly available AEDs so that these devices can be located in the
critical time of need by responders and dispatchers. The PulsePoint AED Registry provides complete control
over Public Access Defibrillation (PAD) programs. Tightly integrated with both the PulsePoint Respond and
PulsePoint AED apps, the PulsePoint AED Registry provides a simple workflow to manage critical registry tasks.

CRITICAL SUCCESS FACTORS
Engagement
Achieving the goal of PulsePoint responders routinely beginning CPR and retrieving a nearby AED prior to the
arrival of advanced care requires a significant number of local app users. Communities with a high density of
app users greatly improve the odds of having at least one responder within the cardiac arrest activation radius.
Having deployed PulsePoint in thousands of communities over the last ten years, we have learned that an app
experience that provides daily value to the user is the most important factor in achieving meaningful
engagement rates.
Community marketing is present in all stages of a well-planned PulsePoint deployment. Effective outreach
starts at launch – but sustained marketing is essential for broad community adoption. Our marketing team is
always available to brainstorm ideas and assist your staff with execution.

Real Time Interface
Timely “CPR-needed” alerts are crucial to the effectiveness of PulsePoint, every minute that passes without
CPR reduces the chances of survival by 10%. Real-time data is at the heart of a lifesaving interface.
PulsePoint provides a well-supported set of managed services to address special interface requirements,
including:


Public/Private location determination



Ability to suppress incidents by type or location



Normalization of incident types for consistent display in the app



Categorization of incident data for community and employee use



Dynamic activation radiuses based on population density, response times, or other local
conditions

3
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AGENCY ROLES AND RESPONSIBILITIES
Pre-Implementation
One of the most important steps in a successful implementation is assembling a team ready to complete the
necessary internal tasks required to bring PulsePoint to the community. All members on the project team
should gain familiarity with both PulsePoint apps and the PulsePoint user community before the project
officially begins.
1. Download and begin use of the PulsePoint Respond and PulsePoint AED mobile apps.
2. Review the PulsePoint.org website and follow PulsePoint on Twitter @pulsepoint and/or
Facebook @pulsepoint

Project Lead
The Project Lead is the point person who can connect the vision across all departments, be available when
necessary, possess strong organizational skills, have experience implementing enterprise software, have the
ability to pull in resources as needed, and possess the authority to make workflow changes. Ideally this person
is a project champion who closely monitors milestones and key tasks and effectively manages the diverse
internal project team.
Key responsibilities of the Project Lead include:


Point of contact for PulsePoint Project Manager.



Manage project deliverables such as call types, dispatch status codes, and shapefiles.



Authority and ability to engage subject matter experts as needed.



Ensure all project team members understand project purpose, timelines, responsibilities, and
communications plan.



Attend and actively participate in all mutually scheduled weekly or biweekly project status calls.



Once in the sandbox testing environment assign a small test team to verify the
PulsePoint interface meets its design specifications and other requirements.



Provide final acknowledgment of project completion and authorize Soft Launch.

Implementation Team
In addition to the Project Lead, the Project Team typically includes:


Executive Champion - to provide leadership, prioritize resources, and support the purpose of the
project.



Technical Lead - responsible for assisting with the dispatch system integration.



AED Registry Lead - familiar with PAD program or other AED initiatives.



Marketing Lead - public information or outreach personnel that will facilitate the community
announcement of PulsePoint by the agency including sustained marketing efforts.



Sponsor/aligned organizations - help to bring PulsePoint to the community (if applicable).

4
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PULSEPOINT ROLES AND RESPONSIBILITIES
An experienced project manager and specialized subject matter experts will be assigned to work with your
project team to successfully execute the implementation plan.

Project Manager


Primary point of contact for agency Project Lead and coordinator of implementation plan.



Facilitate remote project kickoff call and lead weekly project status meetings.



Assist with PulsePoint system admin setup and training.



Provide a comprehensive test plan to ensure the application is functioning as designed.

Technical Interface Lead


Primary engineering point of contact for dispatch system vendor and agency Technical Lead.



Configure environment as detailed in Schedule A.



Configure and test interface components.



Troubleshoot and assist with technical problem resolution.

AED Registry Lead


Initial bulk upload of known AED locations, if available.



Provide orientation and training on PulsePoint AED app, registry admin and supporting
resources.



Deploy strategies to engage community and internal resources to help build and maintain the
AED registry.

Community Outreach and Graphic Design Lead


Design a comprehensive marketing campaign for both an internal (employee and
stakeholder) and external (public) launch.



Assistance with marketing activities and logistics, including launch day planning, media
releases, community outreach campaigns, and long-term adoption strategies.

PulsePoint Insights Analytics Lead


Post soft launch – Registration, orientation and training on PulsePoint Insight, the on-demand
business intelligence tool designed to provide actionable information on PulsePoint
performance in your community.

5
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PROJECT IMPLEMENTATION
Support and participation from your project team is essential to a successful implementation. As the
customer you agree to have all equipment, connections and facilities prepared and ready for
implementation in accordance with the mutually agreed upon project schedule.

Typical Project Timeline

Agency Preparation
Download the PulsePoint Respond App
Have your entire project team download the PulsePoint Respond app by searching “pulsepoint” in the App
Store or on Google Play. Ask that they follow a few neighboring agencies or agencies similar to your own. This
will allow your internal project team to become familiar with the app and be prepared to configure PulsePoint
for your agency. Many aspects of the of the implementation process will be viewed and tested in a preproduction “sandbox” environment directly within the app.
Obtain Any Required CAD Vendor Interfaces or Modules
Your CAD vendor may require an interface or other components to integrate with PulsePoint. The earlier this is
known and in place the better, as the technical implementation typically cannot begin until this requirement is
completed.

Project Kick-off Call
The Project Kick-off Call marks the formal start of your PulsePoint implementation. After introductions the
PulsePoint Project Manager and Technical Interface Lead will layout project milestones and timelines, discuss
key roles and responsibilities and propose a standing meeting schedule. This is also a forum for initial
questions and level-setting. During this call your Project Manager will ask for the following information:

6
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Register your Agency

o



The agency Project Lead should register the agency(s) at
https://admin.pulsepoint.org/signup.php
Note: This process will create agency-level login credentials - this is not a personal login.

Incident Types and Descriptions
o

Your PulsePoint implementation requires a complete listing of all fire and medical incident
type codes utilized by your agency. These incident types, or nature codes, are normalized to
PulsePoint standard incident types and categorized for use in the community version and
professional Verified Responder (employee) version of the app. The incident type codes along
with associated descriptions should be provided in a spreadsheet format (not as a .pdf). In
addition, if you are not using a standardized EMD protocol (such as ProQA) also identify a
definitive list of unconscious/unresponsive medical code types that would indicate the likely
need for CPR.

Note: Incidents of a confidential or sensitive nature will be limited to employees (i.e., Verified Responders)
and suppressed in the community version of the app. Personal information such as patient name, SSN, birth
date, etc. are never transmitted or known to PulsePoint. No law enforcement incidents of any type are
allowed in the app. Your Project Manager will fully review this with you during agency validation and
testing.


Dispatch Status Codes and Descriptions
o



Your PulsePoint implementation requires a complete listing of unit dispatch status codes.
These status codes are normalized to PulsePoint dispatch statuses for use in the app. Please
provide the codes along with associated descriptions in a spreadsheet format.

Shapefile(s)
o

Your PulsePoint implementation requires a GIS shapefile that defines the jurisdictional
boundaries. Your GIS staff or planning department will likely be familiar with this common
data format. If your implementation will include distinct agencies, gather the shapefiles for
the service area of each entity.

Note: If your service areas mirror standard municipal boundaries, PulsePoint may be able to obtain
your shapefile(s) for you.

7
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Interface Configuration
The interface configuration process varies depending on the interface method as defined in Schedule A.
Typical tasks include installation and configuration, normalizing agency incident types to standard PulsePoint
incident types, and data validation and testing in our sandbox (test) environment. Full QA will be conducted by
our engineering team to insure proper configuration.

Agency Validation and Testing
After installation and configuration is complete, but before the interface is moved from the sandbox/test
environment, the Agency Validation and Testing phase begins. During this phase a limited but representative
group of agency users begin active use and testing of the app. This group is provided secure web and app
access to view agency data as it will appear in the future public release. Anomalies and exceptions reported by
this team are closely tracked with updates provided during the project status meetings.

AED Registry
AED registry tasks include identification of existing AED location sources such as school districts and local
government entities, bulk upload of know devices in your community, admin orientation and training,
workflow roles and responsibilities, and introduction to community outreach strategies and resources. If your
CAD vendor or EMD solution provider support the PulsePoint AED API, dispatch center staff can inform callers
of nearby AEDs. These integrations are identified and configured during this phase.
Note: The AED registry phase is not dependent on other milestones and may be completed any time prior
to soft launch.

Soft Launch
Once validation and testing has been successfully completed and approved, PulsePoint will move the interface
from the protected sandbox environment to the public production (live) environment. This step is typically
done two to three weeks prior to a community/public launch and allows for an internal announcement to
agency personnel and stakeholders. This also allows for final validation and testing prior to the public launch.

Public Launch
PulsePoint will help plan and coordinate your public launch activities. The public launch is generally conducted
by trusted voices in your community and often involves public safety, civic leadership and local media.

Project Closure
Project closure occurs the first business day after completion of the implementation process, unless otherwise
specified. The Project Manager will review the status of all implementation tasks and verify satisfactory
completion of the project.

8
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Ongoing Maintenance and Support
Once the project is closed, PulsePoint provides ongoing technical and operational support per the terms of the
PulsePoint Subscription Agreement. This includes CAD system updates and version changes that impact the
interface; however, implementation of a new CAD system (vendor change) will require a new interface and
project. Please make sure to involve PulsePoint early in a CAD conversion process to allow enough time to
quote and plan a professional services project and ensure service continuity. Support can be obtained at
support@pulsepoint.org.

9
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SCHEDULE A – PULSEPOINT CONNECT: DIRECT READ

Technical Phase for PulsePoint Connect: CAD Direct Read
This interface establishes a SQL Server Linked Server connection to the live CAD database or near real-time
data warehouse. This method typically does not require a separate interface or direct involvement from the
CAD vendor.

Data Security
All PulsePoint API communication is over HTTPS with a minimum supported security protocol of TLS v1.2 to
ensure data privacy end-to-end over the internet. Unsecured HTTP and legacy SSL protocols are not
supported.
API account authentication is performed via a combination of HTTP Basic Auth and a globally unique agency
assigned API key. Authentication and key validation are done over a secure encrypted handshake.
PulsePoint API servers are firewalled and port limited to HTTPs/SSL (port 443) for API communication and SSH
(port 22) for secure encrypted terminal access by vetted engineers.

10

Page 27 of 85

PulsePoint Statement of Work – New Implementation

Only monitored SSH private/public keypairs are used for terminal access to PulsePoint servers. No password
based terminal access is allowed. Data is stored on Amazon RDS database instances within an AWS account
VPC (Virtual Private Cloud). Data ‘at rest’ is encrypted with the industry standard AES-256 encryption algorithm
via a secured keypair.
Access to data backups stored on Amazon RDS servers are secured with AWS Identity Access Management
(IAM) policies and restricted to a limited number of vetted individuals.

PULSEPOINT CONNECT TECHNICAL SPECIFICATIONS

Real-Time CAD Data Access

PulsePoint Connect requires real-time, read-only access to CAD data. PulsePoint Connect can be configured to
use either a true real-time CAD data warehouse or the live CAD system via a linked server connection. Realtime in this case means that PulsePoint Connect can reliably access CAD data within 30 seconds from when an
event occurred (e.g., Call Received Date/Time).

PulsePoint Connect Server Requirements

PulsePoint Connect runs on a server that your agency will furnish and maintain. The interface sends outbound
only (https) messages to PulsePoint. This server should be dedicated to running PulsePoint Connect, if
possible.
The server requirements are:
▪

Windows® Server 2016 or Windows® Server 2019

▪

4 GB of RAM

▪

40 GB disk space
▪

PulsePoint Connect does not store data, so the disk space requirement remains fixed

▪

Dual-core CPU at a minimum

▪

Server can be a VMWare session

▪

Server needs access to real-time CAD data (read-only)

▪

Administrator rights on the provided server to install and configure the PulsePoint Connect
application and service

▪

Fully patched (Windows Update process run) PulsePoint Connect server

▪

Access to the Internet to communicate with PulsePoint over https port 443

PulsePoint Connect Installation
PulsePoint Connect services are installed remotely once the customer-provided server environment is ready.
This is accomplished via either VPN access to the PulsePoint Connect server or by designating a technical staff
member(s) to assist in establishing GoToAssist (http://www.gotoassist.com/) sessions.

11
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During the PulsePoint Connect installation process, the agency’s CAD Database Administrator will need
to provide the server name or server IP address, and the CAD database/data-warehouse user ID and
password. With these three items a SQL Server linked server connection can be established with the CAD
database/data-warehouse.

PulsePoint Connect Data Flow Diagram

PulsePoint Connect utilizes a series of lightweight stored procedures that are optimized to minimize impact on
customer systems. These stored procedures provide a dynamic interface that provides timely and targeted
data for use in the system.

12
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AGENCY PROJECT LEAD
Please provide the name and contact information for your Agency Project Lead.
Name
Title
Email
Phone (

)

AGENCY AGREEMENT
The signature below approves this Statement of Work and authorizes the Agency Project Lead to proceed
with this project as delineated in this document.
Name
Title
Agency
Email
Phone (

)

CAD Software_______________________________________
Do you use ProQA Paramount?

o Yes o No

13
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RESOLUTION NO. 13 of 2022
RESOLUTION OF THE LANCASTER COUNTY BOARD OF COMMISSIONERS
APPROVING THE PURCHASE OF APPROXIMATELY 78.16 ACRES OF LAND
LOCATED AT 100 GREENWOOD AVENUE IN LANCASTER TOWNSHIP,
LANCASTER COUNTY, PENNSYLVANIA AND CURRENTLY OWNED BY CLYDE
E. AND SHIRLY A. KREIDER.
On motion of Commissioner ________, seconded by Commissioner ________;
and

WHEREAS, the Lancaster County Prison has significant systemic limitations and deficiencies;
WHEREAS, renovating or adding to the existing facility on the current site is not feasible; and
WHEREAS, the need for a new prison facility has been demonstrated; and

WHEREAS, it is preferable that such facility be located on property which meets the following
criteria: i) contains a minimum of 55 acres; ii) is located within 5 miles of the County Courthouse; iii)
is located within a designated growth area; iv) has access to public water and sewer; v) has adequate
vehicular access; vi) is situated so as to minimally impact nearby residential properties; vii) is not
under construction or in the approval process for development; and viii) does not contain existing
improvements with a value in excess of $250,000; and
WHEREAS, the approximately 78.16 acre property located at 100 Greenwood Avenue in
Lancaster Township owned by Clyde E. Kreider and Shirley A Kreider (the “Kreiders”), being
Lancaster County Tax Parcels 340-31394-0-0000 and 340-03297-0-0000, as more fully described in
Deeds recorded on July 24, 2006 in the office of the Recorder of Deeds in and for Lancaster County
at Instrument Nos. 5541292 and 5541293 (the “Property”), meets all of the foregoing criteria; and
WHEREAS, the County ordered two appraisals of the Property for purposes of establishing
the Property’s fair market value in accordance with the requirements of Section 2306(a) of the
County Code, 16 P.S. 101 et seq.; and
WHEREAS, in reviewing the appraisals, the Board of Commissioners of Lancaster County (the
“Board”) determined the fair market value of the Property to be $3,000,000; and
WHEREAS, the Kreiders have agreed to convey the Property to the County for a purchase
price of $3,000,000 subject to the terms and conditions of a Standard Agreement for the Sale of Real
Estate and Addendum thereto signed by the Kreiders on April 19, 2021, as subsequently amended
from time to time (the “Agreement”); and
WHEREAS, on May 26, 2021, the Board adopted Resolution 39 of 2021, approving the
execution of the Agreement, authorizing payment of the escrow deposit from the County

Page 31 of 85

unreserved general fund balance, and authorizing County staff and officials, in cooperation with
outside consultants, to take all necessary steps to assess the feasibility of constructing a jail on the
Property; and
WHEREAS, following the expiration of a 90-day due diligence period and upon receipt of all
required zoning approvals, the Agreement requires the County to settle on the purchase of the
Property within 60 days; and
WHEREAS, on December 13, 2021, the Lancaster Township Board of Supervisors approved
the rezoning of parcels and text amendment permitting the proposed use of the Property as the site
of a new prison; and
WHEREAS, the Board deems it desirable and in the best interest of the County to acquire the
Property for the purpose of building a new prison.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF LANCASTER
COUNTY, PENNSYLVANIA to consent to, approve, and enter into the purchase of the Property
pursuant to the Agreement; to authorize payment for the Property from the County Capital
Improvement Fund in accordance with the terms of the Agreement; and
BE IT FURTHER RESOLVED, that the Board of Commissioners authorize the Chairman of the
Board to execute and deliver any and all documents necessary to effectuate the purchase of the
Property, including negotiating and executing documentation that may be incidental thereto,
including, but not limited to a farming and residential lease with the Kreider family.
ADOPTED this ____ day of _______ 2022, by the Board of Commissioners of the County of
Lancaster, Pennsylvania in lawful session duly assembled.

ATTEST:

__________________________________
Ray D’Agostino, Chairman

______________________________
Lawrence M. George
Administrator/Chief Clerk
County of Lancaster, PA

__________________________________
Joshua G. Parsons, Vice Chairman

Board of Commissioners of
Lancaster County, Pennsylvania
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On motion of Commissioner Choose an item., seconded by Commissioner Choose an item.,
it was agreed for the County of Lancaster, acting on behalf of the Information Technolofy
Department, to approve the following:
Agreement with:

Crown Castle International Corporation
dba/ Crown Castle Fiber, LLC
Houston, TX

Purpose:

Install additional fiber connectivity between
the Lancaster County Government Center
and the Lancaster County Courthouse

Amount/Term:

$37,200 annually for 5 years
February 1, 2022 – January 1, 2027

2/2/2022
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MASTER TELECOMMUNICATIONS LICENSE AGREEMENT
LICENSEE:
Address:
State of Organization:

County of Lancaster
150 North Queen Street, Lancaster, PA 17603
Pennsylvania

This MASTER TELECOMMUNICATIONS LICENSE AGREEMENT is effective as of the last date of execution below
(“Effective Date”) by and between CROWN CASTLE FIBER LLC (“Company”), and Licensee (as named above). This Master
Telecommunication License Agreement, the General Terms and Conditions below, and any and all Supplements (as defined herein) and exhibits
to this Master Telecommunications License Agreement are collectively referred to as the “Agreement”. Company and Licensee are collectively
referred to as the “Parties” or individually as a “Party”.
GENERAL TERMS AND CONDITIONS
1.

PRODUCTS, ORDER FORMS, AND SUPPLEMENTS.

1.1
Products and Order Forms. This Agreement applies to each telecommunications facility, or product, provided or licensed by
Company to Licensee (each a “Product”). Each Product will be specified in an order form executed by the Parties (each an “Order Form”).
Purchase orders issued by Licensee shall not be deemed to amend, modify or supplement this Agreement or any Order Form issued hereunder
and shall not be legally binding on Company unless otherwise agreed in writing by Company.
1.2
Supplements. From time to time, the Parties may execute one or more supplements to these General Terms and Conditions each
containing additional terms and conditions applicable to specific types of Products (each a “Supplement”). Upon execution by the Parties, each
such Supplement shall be incorporated into and subject to the terms and conditions set forth in this Master Telecommunications License
Agreement.
1.3
Company Affiliates. Licensee acknowledges and agrees that at Company’s option, Products may be provided or licensed by Company,
or by an Affiliate of Company, and that any charges or other amounts received by the Company under this Agreement, to the extent attributable to
Products provided or licensed by an Affiliate of the Company, shall be received by the Company in its capacity as an agent on behalf of such Affiliate.
Internet access will be provided by Company’s affiliate, Crown Castle Fiber Enterprise LLC (f/k/a Sunesys Enterprise LLC). In addition, Order
Forms may be executed by an Affiliate of Company, and in such event, any and all references to “Company” herein shall be deemed to be a
reference to the applicable Affiliate of Company that executed such Order Form. The term “Affiliate” as used hereunder shall mean, with
respect to either Party, any entity controlled by, in control of, or under common control with such Party.
2.

TERM.

2.1
Agreement Term. The term of this Agreement commences on the Effective Date, and continues through the later of (i) five (5)
years from Effective Date, or (ii) latest expiration of active Order Forms, unless earlier terminated as provided herein.
2.2
Product Term. The term (each a “Product Term”) for each Product begins on the Acceptance Date (as defined below) applicable to
such Product, and remains in effect until the expiration of the initial Product Term specified in the applicable Order Form unless earlier
terminated as provided herein. The Product Term shall automatically extend for consecutive one-year renewal terms, unless either Party notifies
the other of its intent not to renew at least ninety (90) days prior to the expiration of the then-current initial or renewal Product Term.
2.3
Acceptance Date. The “Acceptance Date” for each Product shall be the earliest of (a) the date on which Licensee delivers written
notice of acceptance, (b) the date on which Licensee begins to use the Product, other than for testing purposes, or (c) the second (2nd) business
day following Company’s delivery of notice of the installation of the Product (such notice, a “Connection Notice”), unless Licensee notifies
Company in writing within said two-day period of a Defect in the Product, specifying in detail the nature of such Defect. A “Defect” exists if
the Product fails to perform materially in accordance with its technical specifications as set forth in the applicable Supplement
(“Specifications”). Upon receipt of notice of a Defect, Company and Licensee shall work cooperatively to promptly remedy such Defect, and
Company shall deliver another Connection Notice, whereupon the process described in the first sentence of this Section shall apply again. If
the Acceptance Date is delayed as a result of any failure, act or omission of Licensee, Company will give Licensee written notice to cure such
failure within five (5) calendar days. If Licensee fails to cure within such period, the Acceptance Date will be deemed to be the end of such
five (5) calendar-day period.
3.

PAYMENT TERMS.

3.1
Charges. Company will invoice Licensee for any non-recurring charge (“NRC”) associated with the Product upon or after execution
of the applicable Order Form. The monthly-recurring charge (“MRC”) associated with the Product shall begin to accrue on the Acceptance
Date of such Product. Company will invoice Licensee the MRC associated with the Product in advance, except Company will invoice Licensee
Master Telecommunications License Agreement Rev. 12/31/2018
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usage based charges (if any) associated with the Product in arrears. An MRC for a partial month will be pro-rated. Licensee shall be responsible
for payment of the MRC for the entire Product Term specified in the applicable Order Form.
3.2.
Payments; Late Payments. Licensee shall pay each invoice within thirty (30) days of the date of the invoice (the “Due Date”),
without setoff or deduction. In the event Licensee fails to make any payment by the Due Date, Licensee shall pay a late charge on all past
due amounts at the rate of one and one-half percent (1.5%) per month, compounded monthly (or, if lower, the maximum rate allowed by
law). Further, Company shall be entitled to recover from Licensee all collection costs, including attorney fees.
3.3
Disputed Payments. Licensee may in good faith dispute charges set forth in an invoice, provided Licensee notifies Company of
such dispute in writing no later than sixty (60) days after the date of the invoice. Failure of Licensee to so notify Company of any dispute shall
constitute a waiver by Licensee of any dispute. In the event Licensee so disputes any amount in good faith, Licensee must submit a documented
claim in writing for the disputed amount and pay the undisputed amounts in accordance with Section 3.2. Licensee shall submit all
documentation as may reasonably be required to support the claim. If the dispute is resolved in favor of Licensee and Licensee previously paid
the disputed amount to Company, Company will apply a credit to Licensee’s account in the amount of the dispute in the next billing cycle. If
the dispute is resolved in Company’s favor and Licensee has withheld the disputed amount, Licensee must pay the disputed amount (together
with the late payment charge pursuant to Section 3.2) within five (5) business days following notice of the resolution of the dispute.
4.

TAXES AND FEES.

4.1
Taxes and Fees. All charges set forth in an Order Form(s) are exclusive of, and Licensee shall be responsible for and agrees to pay,
any and all applicable international, federal, state and local use, excise, sales, value added, consumption, gross receipts, access, franchise and
other taxes, fees, assessments, duties and surcharges (including, without limitation, any universal service fund surcharge) in connection with
the provision, sale or use of the Product or facility furnished to Licensee (collectively referred to as “Taxes”). Licensee shall not be responsible
for, and Taxes will not include, taxes on Company’s net income. If Licensee believes it is exempt from Taxes, Licensee shall provide Company
with a valid and duly executed exemption certificate and any other information with respect to such exemption as Company may require; such
certificate will be honored from the date that Company receives such certificate and additional information from Licensee. If any such
exemption is ruled invalid by the tax or governmental authority for any reason, Licensee shall reimburse Company for any Taxes, including
without limitation any penalties and interest, arising from or in connection with such invalid claim of exemption.
4.2
REIT Status. Licensee acknowledges that: (i) Company is directly or indirectly owned in whole or in part by an entity (“REIT
Owner”) that qualifies as a “real estate investment trust” (“REIT”) under Sections 856 through 860 of the Internal Revenue Code of 1986, as
amended (the “Code”); and (ii) Company and REIT Owner are therefore subject to operating and other restrictions under the Code. The Parties
intend that this Agreement shall constitute a lease of the Products for purposes of Section 856 of the Code, and the Parties shall not take any
position on any tax return inconsistent therewith except as required by law.
5.

COMPANY EQUIPMENT AND NETWORK; LICENSEE EQUIPMENT.

5.1
Company Equipment; Company Network. The telecommunications devices, apparatus and associated equipment owned, leased,
or otherwise obtained by Company to provide Products (“Company Equipment”) and Company’s fiber optic cable network and associated
optical/electronic equipment used to deliver Products, whether owned, leased or otherwise obtained by Company (the “Company Network”)
shall remain the sole and exclusive property of Company notwithstanding that it may be or become attached or affixed to real property, and
nothing contained herein or in any Order Form grants or conveys to Licensee any right, title or interest in any Company Equipment or the
Company Network. Licensee may not, and may not permit others to, alter, adjust, encumber, tamper, repair, rearrange, change, remove,
relocate, or damage any Company Equipment or the Company Network without the prior written consent of Company. Licensee may not cause
any liens to be placed on any Company Equipment or the Company Network, and will cause any such liens to be removed within ten (10) days
of Licensee’s knowledge thereof. Licensee shall be liable to Company for any loss or damage to the Company Equipment or Company Network
caused by Licensee or Licensee’s employees, contractors, agents or end users. Nothing herein shall prevent Company from using the Company
Network and Company Equipment to provide products to other customers.
5.2
Extension of Network. To the extent an Order Form requires Company to complete construction, extend the Company Network
and/or obtain additional Underlying Rights, Licensee shall use commercially reasonable efforts to assist Company in obtaining such Underlying
Rights as necessary to provide the Product. Company may, without liability to either Party, terminate a Product prior to delivery, if Company
encounters unexpected construction costs, or unavailability of or excess costs for Underlying Rights, that make the construction economically
or legally unfeasible. Following the Acceptance Date of the Product, in the event that Company is unable to maintain any necessary Underlying
Rights without incurring additional costs, unless Licensee bears the costs of obtaining such Underlying Rights, Company may cancel the
applicable Order Form and shall incur no liability to Licensee hereunder. Without limiting the foregoing, Company shall not be deemed to be
in breach of this Agreement for its failure to meet any anticipated Product installation or delivery date if such failure is caused, in whole or in
part, by (i) a Force Majeure Event, (ii) failure to obtain, or delay in obtaining, any required Underlying Rights, (iii) construction delays, or (iv)
any other circumstances beyond the control of Company. “Underlying Rights” means any and all agreements, licenses, conduit use agreements,
pole attachment agreements, leases, easements, rights-of-way, franchises, permits, governmental and regulatory approvals and authorizations,
and other rights, consents, and approvals that are necessary to construct, install, maintain, operate, and repair the Company Network and/or for
Company to provide a Product other than building access rights described in Section 7.1. Without limiting the foregoing, Underlying Rights
include agreements for Off-Net Products that are necessary for Company to provide a Product. “Off-Net Products” shall mean any products
provided by a third-party. “On-Net Products” shall mean Products that use transmission and related facilities owned and controlled by
Company.
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5.3
Licensee Equipment. Licensee shall, at its own expense, procure any equipment necessary to implement or receive each Product
(“Licensee Equipment”). Company will have no obligation to install, maintain, or repair Licensee Equipment. Promptly upon notice from
Company, Licensee shall eliminate any hazard, interference or Product obstruction that any such Licensee Equipment is causing or may cause
as reasonably determined by Company.
6.

MAINTENANCE.

6.1
Scheduled Maintenance. Company will endeavor to conduct (or cause to be conducted) scheduled maintenance that is reasonably
expected to interrupt the Product between 12:00 midnight and 6:00 a.m. local time or, upon Licensee’s reasonable request, at a time mutually
agreed to by Licensee and Company. Company will use commercially reasonable efforts to notify Licensee of scheduled maintenance that is
reasonably expected to interrupt the Product via telephone or e-mail, no less than five (5) days prior to commencement of such maintenance
activities. Licensee shall provide a list of Licensee contacts for maintenance and escalation purposes, which may be included on the Order
Forms, and Licensee shall provide updated lists to Company, as necessary.
6.2
Emergency Maintenance. Company may perform emergency maintenance in its reasonable discretion, with or without prior notice
to Licensee, to preserve the overall integrity of the Company Network. Company will notify Licensee as soon as reasonably practicable of any
such emergency maintenance activity that materially and adversely impacts a Product.
6.3
Product Issues. Licensee may notify Company’s Network Operating Center (“NOC”) of Product problems by telephone 888-LTFIBER, or at the contacts listed in Company’s Customer Support Information provided to Licensee, which may be updated by Company from
time to time. If Company dispatches a field technician to Licensee or an end-user location and the problem is caused by (i) the Licensee
Equipment or any end-user’s equipment or (ii) any acts or omissions of Licensee or its end user, or of any of its or their invitees, licensees,
customers or contractors, Licensee will pay Company for any and all associated time and materials at Company's then-standard rates.
7.

IMPLEMENTATION REQUIREMENTS.

7.1
Access to Premises. Unless otherwise provided for in the applicable Order Form, Licensee, at its own expense, shall secure
throughout the Product Term any easements, leases, licenses or other agreements necessary to allow Company to use pathways into and in each
building at which Licensee’s or its end-user’s premises is located, to the Demarcation Point. Such access rights shall grant to Company the
right to access such premises to the extent reasonably requested by Company to install, maintain, repair, replace and remove any and all
equipment, cables or other devices Company deems necessary to provide the Product. Upon expiration or termination of the applicable Product
Term, Licensee shall grant Company access to its premises as necessary to enable Company to remove the Company Equipment. Company,
its employees, contractors and agents shall have access to any Company Equipment or facilities at a Licensee or end user premises.
Notwithstanding anything to the contrary herein, Company shall have no liability for any delay or failure in its performance to the extent caused
by any delay or failure of Licensee (including, but not limited to, the failure to provide Company prompt access) and/or caused by any notice
or access restrictions or requirements. “Demarcation Point” shall mean the network interface point where Company hands off the Product to
Licensee. The Demarcation Point delineates where responsibility for the Parties’ respective networks, equipment and/or maintenance
obligations begin and end. Licensee is responsible, at its sole cost and expense, for connecting to the Demarcation Point.
7.2
Space and Power. Licensee shall procure and make available to Company, at Licensee’s locations and at end user locations where
a Product is provided or licensed, at Licensee’s sole cost and expense, adequate space, AC power and HVAC for Company Equipment.
7.3
Property Owner Not Liable. Neither Licensee nor any of Licensee’s end-users shall have any recourse against any property owner
or property manager of any premises to which any Product is delivered and/or at which Company Network or Equipment is located, as a result
of or in reliance upon this Agreement. Without limiting the foregoing, this provision shall not be construed to impose any liability on Company,
nor shall Company have any liability, for or on behalf of such property owner or property manager.
8.

DEFAULT & REMEDIES

8.1
Default By Licensee; Suspension. In the event (i) Licensee fails to timely and fully make any payment required hereunder, and
such payment breach is not cured within five (5) days after written notice thereof, or (ii) Licensee breaches any other provision of this
Agreement and such breach is not cured within thirty (30) days after receipt of written notice thereof, then Company may, at its sole option,
either (a) terminate any and all Products, (b) suspend the affected Product to which the breach is related without further notice to Licensee,
and/or (c) pursue any other remedies available to Company at law, or in equity.
8.2
Default By Company. Licensee may terminate a Product in the event Company breaches this Agreement with respect to such
Product and such breach is not cured within thirty (30) days after Company’s receipt of written notice thereof, provided that if a breach subject
to this Section 8.2 cannot be cured within thirty (30) days, but is capable of being cured within a reasonable time thereafter, then Licensee may
not terminate the Product if Company commences to cure within said thirty (30) days and thereafter diligently and continuously pursues such
cure to completion, or Company provides Licensee reasonable assurance that the same breach to the same Product will not subsequently occur.
9.

INSURANCE.

9.1 Insurance. Each Party shall procure and maintain the following insurance coverage:
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Commercial General and Umbrella Liability Insurance. Commercial general liability (CGL) and, if necessary, commercial umbrella
insurance with a limit of not less than $5,000,000 for each occurrence. CGL insurance shall cover liability arising from premises,
operations, independent contractors, products-completed operations, personal and advertising injury, and liability assumed under an
insured contract. Each Party shall name the other Party as an additional insured to provide coverage for the additional insured on a
primary and non-contributory basis. The coverage provided to the additional insured shall apply to the extent of the indemnification
obligation identified in paragraphs 10.2.
Workers Compensation Insurance. Workers compensation and employers liability insurance as required by the laws and regulations
applicable to the employees who are engaged in the performance of any activities hereunder or under an Order Form.

9.2 Type and Proof of Insurance. The insurance coverage required by this Section 9 shall be obtained on an occurrence basis from carriers
having a Best Rating Product rating of A- or better. Upon request, a Party will provide the other Party a certificate of insurance or other proof
of such insurance.
10.

LIMITATION OF LIABILITY; INDEMNIFICATION.

10.1.
LIMITATION OF LIABILITY. NEITHER PARTY SHALL BE LIABLE TO THE OTHER FOR ANY INDIRECT,
CONSEQUENTIAL, SPECIAL, EXEMPLARY, INCIDENTAL, OR PUNITIVE DAMAGES, INCLUDING WITHOUT LIMITATION
LOSS OF USE OF DATA, OR LOST BUSINESS, REVENUE, PROFITS OR GOODWILL, ARISING IN CONNECTION WITH THIS
AGREEMENT OR ANY PRODUCT OR ANY ORDER FORM, EVEN IF THE PARTY KNEW OR SHOULD HAVE KNOWN OF THE
POSSIBILITY OF SUCH DAMAGES. COMPANY’S TOTAL LIABILITY TO LICENSEE IN CONNECTION WITH THIS AGREEMENT
FOR ANY AND ALL CAUSES OF ACTION AND CLAIMS, INCLUDING WITHOUT LIMITATION, BREACH OF CONTRACT,
BREACH OF WARRANTY, NEGLIGENCE, STRICT LIABILITY, MISREPRESENTATION AND OTHER TORTS, SHALL BE
LIMITED TO THE LESSER OF: (A) PROVEN DIRECT DAMAGES OR (B) THE AGGREGATE AMOUNT OF PAYMENTS MADE BY
LICENSEE TO COMPANY FOR THE AFFECTED PRODUCT DURING THE TWELVE (12) MONTH PERIOD IMMEDIATELY
PRECEDING THE MONTH IN WHICH THE CIRCUMSTANCES GIVING RISE TO THE CLAIM OCCURRED. IN NO EVENT SHALL
COMPANY BE LIABLE FOR ANY DAMAGES ARISING OUT OF THE ACTS OR OMISSIONS OF THIRD PARTIES, INCLUDING
UNDERLYING PRODUCT PROVIDERS, OR ANY THIRD-PARTY EQUIPMENT OR PRODUCTS NOT PROVIDED OR LICENSED BY
COMPANY.
10.2.
Indemnification. Except to the extent of the other Party’s negligence or willful misconduct, each Party shall indemnify, defend,
release, and hold harmless the other Party, its Affiliates, directors, members, officers, employees, managers, agents, representatives, and
contractors (collectively, “Indemnitees”) from and against any third-party action, claim, suit, judgment, damage, demand, loss, or penalty, and
any cost or expense associated therewith (including but not limited to reasonable attorneys’ fees, expert fees and costs) (collectively, “Claims”)
imposed upon such Indemnitee(s) by reason of damage to real or tangible personal property or for bodily injury, including death, as a result of
any willful misconduct or negligent act or omission on the part of the indemnifying Party in connection with the performance of this Agreement.
In addition to the foregoing, Licensee shall indemnify, defend, release, and hold harmless Company and its Indemnitees from and against any
third-party Claims brought against such Company and its Indemnitees arising from or in connection with Licensee’s (or its end users’) unlawful
use of a Product.
10.3.
Indemnification Process. If a Party (“Indemnifying Party”) is required to indemnify the other Party (“Indemnified Party”) pursuant
to Section 10.2, the Indemnified Party shall promptly notify the Indemnifying Party. The Indemnifying Party will be permitted to assume
primary control of the defense of the action with counsel of the Indemnifying Party's choice. The Indemnified Party will cooperate in the
defense of the action as requested by the Indemnifying Party. The Indemnified Party may, but shall not be required to, participate in the defense
of the action with its own counsel, at its own expense. The Indemnifying Party will assume the cost of the defense on behalf of the Indemnified
Party and its Affiliates (other than the expense of Indemnified Party's counsel pursuant to the immediately preceding sentence) and will pay all
expenses and satisfy all judgments which may be incurred or rendered against the Indemnified Party or its Affiliates in connection therewith,
provided that without the Indemnified Party’s written consent, the Indemnifying Party shall not enter into or acquiesce to any settlement
containing any admission of or stipulation to any guilt, fault, or wrongdoing on the part of the Indemnified Party, which would otherwise
adversely affect the Indemnified Party, or which results in less than a full release of all claims.
11.

REPRESENTATIONS AND WARRANTIES.

11.1
EXCEPT AS EXPRESSLY PROVIDED IN THIS AGREEMENT, COMPANY MAKES NO REPRESENTATIONS AND
WARRANTIES UNDER THIS AGREEMENT, EITHER EXPRESS, IMPLIED OR STATUTORY, AND COMPANY HEREBY
EXPRESSLY EXCLUDES AND DISCLAIMS ALL OTHER WARRANTIES, INCLUDING, WITHOUT LIMITATION, (i) NONINFRINGEMENT, (ii) IMPLIED WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE AND (iii)
PERFORMANCE OR INTEROPERABILITY OF THE PRODUCT WITH ANY LICENSEE OR END-USER EQUIPMENT. NO
WARRANTY IS MADE OR PASSED ON WITH RESPECT TO ANY PRODUCTS OR SERVICES PROVIDED BY OR FURNISHED BY
ANY THIRD PARTY.
11.2
Each Party represents and warrants to the other that (a) it has the full right and authority to enter into, execute, deliver and perform
its obligations under this Agreement, (b) it will comply with all applicable federal, state and local laws, statutes, rules and regulations in
connection with the provision and use of the Products, and (c) this Agreement constitutes a legal, valid and binding obligation of such Party
enforceable against such Party in accordance with its terms.
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12.

CONFIDENTIALITY; SERVICE MARKS; PUBLICITY.

12.1
Confidentiality. Neither Party, without the other Party’s prior written consent, shall disclose to any third party, including but not
limited to its customers or prospective customers, any information supplied to it relating to the disclosing Party, its Affiliates, and/or its
customers by the other Party which has been designated as confidential, proprietary or private or which, from the circumstances, in good faith
should be treated as confidential (“Proprietary Information”). Proprietary Information shall not include any of the following: (i) information
that has been, or is subsequently, made public by the disclosing Party; (ii) information that is independently developed by the receiving Party;
and (iii) information that has been previously known by or disclosed to the receiving Party by a third party not bound by confidentiality
restrictions. Pricing information exchanged in connection with this Agreement, or included in any Order Form hereunder, and the terms and
conditions of this Agreement, are hereby designated as confidential without further obligation on the part of either Party to mark or designate
it as such. Neither Party shall permit any of its employees, Affiliates nor representatives to disclose Proprietary Information to any third person,
and it shall disclose Proprietary Information only to those of its employees, Affiliates, and representatives who have a need for it in connection
with the use or provision of Products required to fulfill this Agreement. If a receiving Party is required by any governmental authority or by
applicable law to disclose any Proprietary Information, then to the extent permitted by applicable law, such receiving Party shall provide the
disclosing Party with written notice of such requirement as soon as possible and prior to such disclosure. Upon receipt of written notice of the
requirement to disclose Proprietary Information, the disclosing Party, at its expense, may then either seek appropriate protective relief in
advance of such requirement to prevent all or part of such disclosure or shall waive the receiving Party’s compliance with the requirements of
the foregoing sentence with respect to all or part of such Proprietary Information.
12.2
Service Marks, Trademarks and Publicity. Neither Party shall: (a) use the name, service mark, trademark, trade name, logo, or
trade dress of the other Party; or (b) refer to the other Party in connection with any advertising, promotion, press release or publication, unless
it obtains the other Party’s prior written approval.
13.
ASSIGNMENT. Neither Party will assign or transfer this Agreement or any license or Order Form hereunder without the other
Party’s prior written consent, such consent not to be unreasonably withheld. Any assignment made in violation of this requirement shall be
void and invalid. Notwithstanding the foregoing, either Party may assign this Agreement without the other Party’s consent to a person or entity
(i) that controls, is controlled by or is under common control with the assigning Party, (ii) which purchases all or substantially all of its assets
or equity, or (iii) resulting from any merger, consolidation or other reorganization involving such Party. Moreover, and notwithstanding
anything to the contrary herein, Company may freely delegate its obligations hereunder, and assign or pledge its rights hereunder to one or
more lenders for financing purposes.
14.
FORCE MAJEURE. Neither Party shall be liable, nor shall any credit or other remedy be extended, for any delay or failure to
fulfill any obligation under this Agreement or any Order Forms due to any cause beyond a Party’s reasonable control, including, but not limited
to: acts of God, flood, extreme weather, fire, natural calamity, terrorism, any moratorium, law, order, regulation, action or inaction of any
governmental entity or civil or military authority, power or utility failures, fiber or cable cuts caused by third parties, unavailability of rightsof-way, national emergencies, insurrection, riots, wars, strikes, lock-outs, work stoppages or other labor difficulties, pole hits, or material
shortages (each a “Force Majeure Event”).
15.
NOTICES. Any request to terminate this Agreement, or any claim for breach thereof, shall be in writing and transmitted either via
(i) overnight courier or hand delivery, or (ii) certified or registered mail, postage prepaid and return receipt requested, to the other Party at the
following address. Notices shall be deemed delivered upon receipt.
Address for Licensee Notices:

Address for Company Notices:

County of Lancaster
County Administrator/Chief Clerk
150 North Queen Street, Suite 715
Lancaster, PA 17603

Crown Castle Fiber
55 Broad Street
New York, NY 10004
Att’n: Deputy General Counsel - Fiber

A Party may change the address for notices by notice to the other Party provided pursuant to this Section 15. All other notices, requests, or
communications may be transmitted by email as specified in the relevant invoice or Order Form, at http://fiber.crowncastle.com/support, or as
otherwise directed by Company.
16.

MISCELLANEOUS

16.1
Governing Law. This Agreement shall be governed by the laws of the Commonwealth of Pennsylvania without regard to its choice
of law principles.
16.2
No Third-Party Beneficiaries. The covenants, undertakings, and agreements set forth in this Agreement are solely for the benefit
of and enforceable by the Parties or their respective successors or permitted assigns. It is the explicit intention of the Parties hereto that no
person or entity other than the Parties (and, with respect to the provisions of Section 10, the Indemnitees) is or shall be entitled to any legal
rights under this Agreement.
16.3
Relationship of the Parties. The relationship between the Parties hereunder is not that of partners or agents for one another and
nothing contained in this Agreement shall be deemed to constitute or create a partnership, joint venture or similar relationship. Nothing in this
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Agreement shall be construed to authorize either Party to represent the other Party for any purpose whatsoever without the prior written consent
of such other Party.
16.4
Order of Precedence. If any conflict or contradiction exists between these general terms and conditions and a Supplement, the
terms of a Supplement will control. If any conflict or contradiction exists between a Supplement and the terms of an Order Form, the terms of
the Order Form will control. If any conflict or contradiction exists between these general terms and conditions and the terms of an Order Form,
the terms of the Order Form will control.
16.5
Non-Exclusivity. This Agreement is non-exclusive. Both Parties may enter into similar arrangements with others, and Company
may, as part of its normal business undertakings, actively market its products to any person or entity anywhere in the world, including but not
limited to in competition with Licensee and/or Licensee's end users.
16.6
Non-Waiver. The waiver by any Party hereto of a breach or a default under any of the provisions of this Agreement, any Supplement
or any Order Form, or the failure of any Party, on one or more occasions, to enforce any of the provisions of this Agreement or to exercise any
right or privilege hereunder shall not thereafter be construed as a waiver of any subsequent breach or default of a similar nature, or as a waiver
of any such provision, right or privilege hereunder.
16.7
Survival. The terms and provisions contained in this Agreement that by their nature and context are intended to survive the
performance thereof by the Parties hereto shall so survive the completion of performance and termination or early termination of this
Agreement, including, without limitation, provisions for indemnification, confidentiality, and the making of payments due hereunder.
16.8
Headings. Section and subsection headings contained in this Agreement are inserted for convenience of reference only, shall not be
deemed to be a part of this Agreement for any purpose, and shall not in any way define or affect the meaning, construction or scope of any of
the provisions hereof.
16.9
Severability; Void or Illegal Provisions. If any part of this Agreement, Supplement or an Order Form shall be determined to be
invalid or unenforceable by a court of competent jurisdiction, said part shall be ineffective to the extent of such invalidity or unenforceability
only, without in any way affecting the remaining parts of this Agreement or such Order Form. The remainder of this Agreement will continue
in full force and effect insofar as it remains a workable instrument to accomplish the intent and purposes of the Parties. The Parties will replace
the severed provision with a provision that reflects the initial intention of the Parties.
16.10
Entire Agreement; Amendment. This Agreement, including all Supplements, Order Forms, exhibits and addenda attached hereto
is the entire agreement between the Parties with respect to the subject matter hereof and supersedes any and all prior negotiations,
understandings and agreements, whether oral or written, with respect to such subject matter. This Agreement may be amended only by a
written instrument executed by the Parties.
16.11
Counterparts. This Agreement may be executed in one or more counterparts, all of which taken together shall constitute one and
the same instrument. The Parties agree that fully-executed electronic copies or facsimile copies of this Agreement and corresponding Order
Forms are legally binding and shall act as originals for the purpose thereof.
16.12
Disconnection Notice Requirement. Licensee shall submit all requests for disconnection of Products in writing to Company. Such
disconnection effective date will be the later of (i) thirty (30) days from Company’s receipt of such disconnection request, or (ii) the date
requested by Licensee in the disconnection request. Each disconnection request must specify the Licensee name and address, email address
and telephone number of the person authorizing the disconnect, the circuit ID for the Product to which the disconnect request applies, the
product type, and requested disconnection date. Upon termination of a Product, Company shall have the right (but not the obligation) to act on
behalf of and as agent for Licensee to terminate all cross-connects relating to such Product, including cross-connects ordered by Licensee.
Upon request Licensee shall confirm to the applicable supplier of the cross-connect(s) that Company is authorized to terminate such crossconnects on Licensee’s behalf. Disconnections shall not affect Licensee’s obligation to make payments as agreed in each Order Form.
The Parties have executed this Agreement as of the last date of execution below.
LICENSEE:

CROWN CASTLE FIBER LLC

By: ___________________
__________________

By: _____________________________________

Print Name:_Ray D’Agostino
___________Joshua G. Parsons___________________

Print Name:_______________________________

Title: Chairman - Lancaster County Board of Commissioners
Vice-Chairman – Lancaster County Board of Commissioners
_______________________________

Title: ____________________________________

Date: ____________________________________

Date: ____________________________________
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On motion of Commissioner ______, seconded by Commissioner ______, it was agreed
for the County of Lancaster, acting on behalf of Behavioral Health/Developmental Services
(BH/DS), to approve the following:
1.

2.

2-2-22

Agreement With:

Gibson Law Group, LLC
Lancaster, PA

Purpose:

To provide emergency mental health hearings for
individuals being served by Lancaster County
Mental Health.
Anne Gibson is a Court Appointment Mental Health
Review Officer who changed law firms. This is to
continue her service in this capacity and no changes
were made from the prior contract.

Amount:

$29,825.00
Human Services Block Grant.

Term:

January 1, 2022, to June 30, 2022.

Amended Agreement with:

Bilingual Conexion, Inc.
York, PA

Purpose:

To increase the transportation rate from $0.58 to
$0.65 due to the US General Services Administration
(GSA) reimbursement rate increasing to $0.585
effective January 1, 2022. No other changes were
made from the prior contract.
Bilingual Conexion provides interpreter and
translations services for individuals being served by
Lancaster County Early Intervention.

Amount:

This is an increase of $2,450.00, 1.96%, for a new
contract total of $127,600.00 and is budgeted 90%
State Base Funding and 10% County Funds.

Term:

July 1, 2021, through June 30, 2022.

Continued

Page 1 of 2
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3.

2-2-22

Amended Agreement with:

JG Early Intervention Specialist, Inc.
Lancaster, PA

Purpose:

Adjusting existing service line caps and adding new
service lines based on projected utilization. No
changes were made from the prior contract.
JG Early Intervention Specialist provides physical
therapy and special instruction to individuals being
served by Lancaster County Early Intervention.

Amount:

This is an increase of $78,244.27, 992.21%, for a new
contract total of $86,130.15 and is budgeted 90%
State Base Funding and 10% County Funds.

Term:

July 1, 2021, through June 30, 2022.

Page 2 of 2
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On motion of Commissioner ______, seconded by Commissioner ______, it was agreed
for the County of Lancaster, acting on behalf of the Office of Aging, to approve the following:
Physician Consultant
Agreement With:

Kristen Nebel, DO
Lampeter, PA

Purpose:

To perform competency evaluations for older adults
and act as an expert consultant to the Protective
Services Unit.
Pennsylvania Code Title 6, Chapter 15, Section
15.92(b)(4) and (10) relates to the need for an
evaluation of mental functioning and the need for
medical or psychiatric evaluation.
These evaluations facilitate the provision of
emergency involuntary services pursuant to
Pennsylvania Code Title 6, Chapter 15, Section
15.71.

Amounts:

Medical Services rendered at Office of Aging $275.00/Initial Hour of Service per contract, 10%
increase.
$275.00/Each Additional Consecutive Hour of
Service with minimum billable increment of one
quarter of an hour, 10% increase.
Medical Services rendered at Physician Consultant’s
place of business - $275.00/Hour with minimum
billable increment of one quarter of an hour.
Monthly Retainer Fee - $500.00/Month, 20%
decrease.
Travel Time - $275.00 with a minimum billable
increment of one quarter of an hour, 10% increase.

2/2/2022
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On motion of Commissioner ______, seconded by Commissioner ______, it was agreed
for the County of Lancaster, acting on behalf of the Office of Aging, to approve the following:
Amended Agreement With:

Mona Lemanski
Carlisle, PA

Purpose:

Increase amount of services to be provided up to
$16,000. Addition of meal monitoring locations and
annual sanitation monitoring locations. This is
mandated nutritional analysis for home delivered
and congregate meals.

Amount/Term:

$50.00 hourly rate for fiscal years 2020-2023.

2/2/2022
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On motion of Commissioner ______, seconded by Commissioner ______, it was agreed
for the County of Lancaster, acting on behalf of County Wide Communications, to approve the
following:
Grant Agreement With:

Pennsylvania Emergency Management Agency
Harrisburg, Pennsylvania

For:

State 9-1-1 Interconnectivity Funding.
This will also include Lebanon County.
The contractor will be geographIT, a division of EBA
Engineering, Inc.

Amount/Term:

$75,420.00 through December 31, 2022.
Project number 3120210047:
$5,420.00 for
electrical work, IP connectivity and grounding for
the NG911 racks to meet the electrical and
grounding requirements for NG911 service
equipment.
Project number 3120210074:
$70,000.00
to
convert the currently utilized ArcMap road
centerline editing tools to ArcGIS Pro.

2/2/22

Page 46 of 85

Page 47 of 85

Page 48 of 85

Page 49 of 85

Page 50 of 85

Page 51 of 85

Page 52 of 85

Page 53 of 85

Page 54 of 85

Page 55 of 85

Page 56 of 85

Page 57 of 85

Page 58 of 85

Page 59 of 85

Page 60 of 85

Page 61 of 85

Page 62 of 85

Page 63 of 85

Page 64 of 85

Page 65 of 85

Page 66 of 85

Page 67 of 85

Page 68 of 85

Page 69 of 85

Page 70 of 85

Page 71 of 85

Page 72 of 85

Page 73 of 85

Page 74 of 85

Page 75 of 85

Page 76 of 85

Page 77 of 85

Page 78 of 85

Page 79 of 85

Page 80 of 85

On motion of Commissioner ______, seconded by Commissioner ______, it was agreed for the County
of Lancaster, acting on behalf of the Children and Youth Agency and/or the Office of Juvenile Probation, to
approve the following:
Agreements With:

Amounts
Fiscal Year
2021/2022

For:

Access Services
Fort Washington, PA

Specialized Foster Care
Enhanced Foster Care

$94.92/day
$77.35/day

Catholic Charities of the
Diocese of Harrisburg
Harrisburg, PA

Specialized Foster Care

$94.13 per day

Christ’s Home for Children
Warminster, PA

Residential Services
$159.59/day
Residential Services Respite
$79.80/day
Transitional Living – Paradise
$177.46/day
Transitional Living Respite – Paradise
$88.73/day
Transitional Living – Warminster
$177.46/day
Transitional Living Respite – Warminster
$88.73/day
Mother Only
$151.42/day
Mother Respite
$75.71/day
Baby Only
$151.42/day
Baby Respite
$75.71/day
All programs =

Clear Vision Residential
Treatment Services , Inc.
Montgomery, PA

Residential Treatment Services

$199.59/day

Community Services
Group/Chariots Program
Harrisburg, PA

Host Home - Room and Board
Host Home – Treatment
Intensive Treatment Program

$28.87/day
$182.54/day
$357.23/day

Concilio
Philadelphia, PA

Foster/Kinship Treatment (ages 0-12)
Foster/Kinship Treatment (ages 13 +)

$97.26
$107.26

Hoffman Homes for Youth
Littlestown, PA

Psychiatric Residential
Treatment Facility

$303.57/day

Percent
Increase/
Decrease

+14.83%

+4.00%

+39.74%
+34.75%

continued
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Children and Youth Agency and/or Office of Juvenile Probation – Agreements and Amended Agreements
Page 2

KidsPeace National
Centers, Inc.
Schnecksville, PA

Regular Foster Care
Intensive Foster Care
Specialized Foster Care
Clinical Shelter Care
Residential Treatment/Diagnostic
Independent Living Services
Orchard Hills Campus (RTF)
KidsHope
Trauma Care – Females
Personal Care Cost

Amounts
Fiscal Year
2021/2022
$69.37/day
$122.19/day
$98.59/day
$402.60/day
$402.60/day
$78.00/hour
$298.00
$328.00
$378.25
$3.00/day

Outside In School of
Experiential Education
Greensburg, PA

Pathway to Recovery
Voyagers Program

$290.00
$266.58

PA Child Corporation
York, PA

Foster Care Level II
Foster Care Level III
Foster Care Level V
Foster Care Level VI

$107.24
$156.01
$145.81
$178.97

New

Perseus House, Inc.
Erie, PA

Andromeda House Female ITU
Perseus House Shelter (Male & Female)
Enhanced Female RTF JCAHO (Ages 13-19)
Perseus House Male RTF JCAHO

$286.01
$265.71
$608.59
$632.31

New

United Children’s
Homes, Inc.
West Hazleton, PA

Community Based Residential

$155.00

N/A

Agreements With:

For:

Percent
Increase/
Decrease
+15.62%
+8.13%
+7.65%
+7.65%

+4.07%

NOTE: All agreements are 16% County funding; 56% State funding; and 28% Federal funding.

2/2/22
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Work Session 2/1/22

South Central Transit Authority and Red Rose Transit Authority
Reappointment for a five-year term through Dec. 1, 2026.

Ms. Cheryl Love

Lancaster County resident.
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LANCASTER COUNTY COMMISSIONERS’ MEETING AGENDA
Wednesday, February 2, 2022
9:15 AM - Conference Room #701, 7th Floor

1.

Meeting Called to Order:

2.

Pledge of Allegiance

3.

Minutes as Distributed:

4.

Old Business:

5.

New Business:

This morning’s meeting will be conducted by Commissioner Ray
D'Agostino.

a.

Proclaimation - Black History Month
Blanding Watson, President, Lancaster NAACP

b.

Kathleen Morrison, Assistant Solicitor, Darryl Fisher, Tim Zellers, Tim Baldwin - Presentation
Pulse Point Program

c.

Solicitor's Office - Resolution No. 13 of 2022: Purchase of Kreider Property
Jacquelyn Pfursich, County Solicitor

d.

Information Technology - Contract with Crown Castle, LLC
Linda Schreiner, Director, Purchasing and Steven Clements, CIO, Information Technology

e.

Behavioral Health and Developmental Services - Service Contracts
Judy Erb, Executive Director

f.

Office of Aging - Service Contracts
Lon Wible, Executive Director

g.

Office of Aging - Contract amendment for Meal Service
Lon Wible, Executive Director and Nathan Strubel, Senior Buyer

Page 84 of 85

County Commissioners’ Meeting Agenda
Wednesday, February 2, 2022

h.

Lancaster Countywide Communications - Grant agreement
Mike Weaver, Director

i.

Children and Youth Agency - Service Agreements and amended agreements
Crystal Natan, Executive Director

6.

Business from Guests

7.

Adjourn

Note: The Commissioners’ Meeting is being video recorded for public viewing and is available on the County’s
website. We ask that attendees speak into the microphone at the podium for audio recording purposes.
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