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Controfler
Brian K. Hurter, CPA
June 10, 2016

Stacey L. Hoopes, Tax Collector
Sadsbury Township

1275 Bartville Road

Christiana, PA 17509

Dear Sadsbury Township Tax Collector:

Attached is the aundit report of your tax collection records for the County of

Lancaster, prepared by the Lancaster County Controller’s Office. Our examination
procedures were performed covering the period of January 1, 2014 through January
15, 2016, which includes settlement for collections of the 2014 and 2015 tax years.

The purpose of this audit is to ensure compliance with Section 26 (b) (1) of the Local
Tax Collection Law, Act of Muay 25, 1945, P.L. 1050, No. 394 Cl. 53 (“Local Tax
- - Collection Law™). The Local Tax Collection Law contains guidance and procedures
for the elected tax collectors. Based upon the audit, we have issued this report.

We conducted our audit to obtain reasonable understanding about whether the tax
collections are free of material misstatement and to determine the accuracy of the
timeliness of the County real estate taxes collected, among other procedures. During
our review we discovered findings and observations which are listed on pages 2-3
and summarized on page 5.

The financials we have audited are attached as Exhibit A and will be included in a
summary report issued to the Lancaster County Board of Commissioners, along with
the findings and observations. This report is intended for the information and use of
the Sadsbury Township Tax Coilector and the Lancaster County Board of
Commissioners, and is not intended and should not be used by anyone other than
these specified parties without consent. However, public policy dictates that this
report is a matter of public record and its distribution is not limited.

Sincerely,

B

Brian K. Hurter, CPA
Lancaster County Controller
mw



Sadsbury Township Tax Collector
Relevant Audit Notes
For the period January 1, 2014 through January 152016

Note A — DESCRIPTION OF TAX COLLECTOR AND TAXING DI STRICT

Stacey L. Hoopes was elected to the position osRay Township Tax Collector on or about
November 5, 2013, to take office on January 1, 2(Hdch elected tax collector’s position is a
four year term.

In Lancaster County, elected or appointed tax ctils are responsible to collect real estate
taxes for the County and municipalities. Accordiagection 25 of the Local Tax Collection
Law, by the tenth day of the immediate followingmtig the tax collector is required to submit a
tax collector report approved by the Departmer€ofmmunity and Economic Development
(DCED) and all monies collected in the prior motghhe Lancaster County Treasurer and the
municipality in which they are elected. When settént of tax records is completed by January
15 of the subsequent year, the tax collector subampaid tax parcels to the Lancaster County
Tax Claim Bureau.

In 2014, Sadsbury Township was thé"EBnallest taxing district by total assessed vatue i
Lancaster County with an assessed total of $2028001 Sadsbury Township was tH 9
smallest taxing district by taxable accounts witiotal of 1,054parcels. Again in 2015,
Sadsbury Township was the8mallest taxing district by total assessed vatueaincaster
County with an assessed total of $204,197,500 tam@tsmallest taxing district by taxable
accounts with a total of 1,05f&rcels. Lancaster County is comprised of 60 tagistricts.

Note B — SCOPE AND PROCEDURES OF AUDIT

The period of review is January 1, 2014 throughudayn15, 2016, which covers the 2014 and
2015 tax years.

The following procedures were performed duringabdit:

» Ensure DCED report is completed monthly

» Ensure accurate commissions were paid to tax ¢olec

* Ensure monies due to Lancaster County were propechipted
* Ensure Lancaster County received the correct ammued

» Ensure collections were properly paid in correginpant period
* Ensure correct number of parcels were sent to TaxnBureau



Sadsbury Township Tax Collector
Audit Findings and Observations
For the period January 1, 2014 through January 152016

This section of the report presents the findings @pservations that resulted from our annual
examination of the financial records. Following/ar the findings and observations noted, we
provide recommendations to correct or better tiserilged occurrence.

Lancaster County provides taxpayers with a 2% distantil April 30 and allows base
collections until June 30 of each year so that bater County can use the tax dollars to best
serve the residents of Lancaster County as a whole.

Observation 1: Discount Payments Accepted Outsidd ®iscount Period — 2015 Tax Year

Description:

In August 2015, there was a check accepted andeghiteto M.R. ETC at discount in the
amount of $9,880.58. The discount period had endedipril 30.

Tax Collector’s Explanation:

The tax collector’s explanation of this was that dheck was originally sent on April 30 with an
error so the transactions had to be voided from.M'RC and the check sent back to the
taxpayer. A new check was sent to the tax coltemal processed in M.R. ETC in August at the
original discount amounts.

Auditor’s Conclusion:

The occurrence listed above was labeled as an\aigmar, rather than a finding because it
appears to be an isolated instance. The remaghiplicate collections were collected in the

appropriate periods and the tax collector’s exglanaappears legitimate.

Observation 2: DCED Report not Signed by Tax Collgor

Description:

The March 2014 DCED report was submitted to thechater County Treasurer’s office, but not
signed by the tax collector.

1 M.R. ETC stands for Municipal Real Estate Tax Collection and was the real estate tax collection software used by
the Lancaster County Treasurer’s Office. This software was used by the Treasurer’s Office from the 2011 tax year
through the 2015 tax year and was created specifically for Lancaster County. It was relied on by all tax collectors
during this period.



Sadsbury Township Tax Collector
Audit Findings and Observations Continued)
For the period January 1, 2014 through January 152016

Observation 2: DCED Report not Signed by Tax Collgor (Continued)

Tax Collector's Explanation:

Tax Collector did not provide an explanation fog tmsigned DCED report.

Auditor’s Conclusion:

The occurrence mentioned above was labeled assamabion, rather than a finding because we

believe it was an isolated instance. The remaiD@gD reports submitted were properly
signed.



Sadsbury Township Tax Collector
Audit Recommendations
For the period January 1, 2014 through January 152016

In the preceding section of this report, we listeg findings and observations from our
examination. This section of the report preseet®mmendations to correct or better the
described occurrences listed in the Audit Findiagd Observations section.

1. The tax collector should continue to only acaeqt collect tax payments that agree to
the tax bill issued in the period that the bilbesing paid.

2. The tax collector should keep payments accepiexide of the correct payment
period to a minimum and only accept out of periagipents under extreme
circumstances, like the occurrence in 2015.

3. DCED reports should be signed and dated whegnateesubmitted to the Lancaster
County Treasurer’s Office each month to ensuredtta entered on the reports was
reviewed for accuracy by the tax collector.



Sadsbury Township Tax Collector
Audit Summary of Facts
For the period January 1, 2014 through January 152016

We have performed the procedures explained in Bdteassist in evaluating compliance for the
2014 tax year ended January 15, 2015 and 201%t@xepnded January 15, 2016 for the
Sadsbury Township Tax Collector. Our proceduresideed follow specific requirements of

the Local Tax Collection Law. The purpose of thiglit is to ensure our compliance with
Section 26 (b) (1) of the Local Tax Collection Lawhe Local Tax Collection Law contains
guidance and procedures for the elected tax coliect

Reportable conditions involved issues coming toaitention relating to significant deficiencies
or non-compliance that could adversely affect thedollector’s ability to show a true
representation of the monies collected. While cmtidg our audit, we reported findings and
observations along with recommendations to cowebetter the described occurrences. During
the examination, we noted a discount payment aedepitside of the discount period, and an
unsigned DCED report. We believe these were isdlatstancesAny audits of this tax

collector dated beyond the date of this report, @itompass further reviews of such
occurrences to verify the tax collector is in corapte with applicable policies and procedures.

We conducted our audit to obtain reasonable uraleisig about whether the tax collections are
free of material misstatement and to determineatioeiracy of the timeliness of the County real
estate taxes collected. The financial affairs @mtpliance with the applicable law are the
responsibility of the Sadsbury Township Tax Colbectlt is our opinion that the taxes collected
by the Sadsbury Township Tax Collector appear pigmellected, accounted for, and remitted
to Lancaster County in a timely manner. It is aso opinion that the tax collections by the
Sadsbury Township Tax Collector appear to be ingimnce with those generally accepted
policies and procedures for tax collectors. Wéher believe the monthly tax balances recorded
on the Tax Collection Reports are accurately stated

The tax monies collected for Sadsbury Townshipdh£and 2015 are shownHixhibit A:
Financial Statements of Tax Duplicate Collections



Exhibit A

SADSBURY TOWNSHIP DUPLICATE TAX COLLECTIONS - 2014

Month Prev Balance Exons Collected @ Disc Disc Collected @ Base Collected @ Pnlty  Penalty Total Tax Revd Ending Balance
FEBRUARY S 726,222.83 S 50,311.95 $ 1,006.28 $ 49,305.67 S 675,910.88 $ 50,311.95
MARCH 675,910.88 272.28 67,625.17 1,352.53 66,272.64 608,013.43 67,625.17
APRIL 608,013.43 373,863.16 7,477.10 366,386.06 234,150.27 373,863.16
MAY 234,150.27 121,613.49 2,432.28 7,434.89 126,616.10 105,101.89 129,048.38
JUNE 105,101.89 44,751.69 44,751.69 60,350.20 44,751.69
JULY 60,350.20 25,106.34 1,466.73 146.67 26,719.74 33,777.13 26,573.07
AUGUST 33,777.13 3,389.89 339.00 3,728.89 30,387.24 3,389.89
SEPTEMBER 30,387.24 - 30,387.24 -
OCTOBER 30,387.24 2,421.77 242.18 2,663.95 27,965.47 2,421.77
NOVEMBER 27,965.47 8,335.79 833.60 9,169.39 19,629.68 8,335.79
DECEMBER 19,629.68 3,373.08 337.31 3,710.39 16,256.60 3,373.08
End of Year 16,256.60 6,819.37 681.95 7,501.32 9,437.23 6,819.37
TOTAL S 27228 S 613,413.77 S 12,268.19 S 77,292.92 S 25,806.63 $ 2,580.71 $  706,825.84 S 9,437.23 S 716,513.32
84.47% 10.64% 3.55% 97.33% 98.66%

Discount Period - paid by April 30th

Base Period - paid by June 30th
Penalty Period - paid after June 30th



Exhibit A

SADSBURY TOWNSHIP DUPLICATE TAX COLLECTIONS - 2015

Month Prev Balance Excess/Refunds Exons Collected @ Disc  Disc Collected @ Base  Collected @ Pnlty  Penalty Total Tax Revd — Ending Balance If Collected @ Base
FEBRUARY $ 730,716.75 S 39,898.05 $ 798.02 $  39,100.03 $  690,818.70 $ 39,898.05
MARCH 690,818.70 252.11 56,598.34 1,131.95 55,466.39 633,968.25 56,598.34
APRIL 633,968.25 331,888.82 6,637.71 325,251.11 302,079.43 331,888.82
MAY 302,079.43 810.12 171,473.15 3,429.48 9,043.92 177,087.59 120,752.24 180,517.07
JUNE 120,752.24 50,413.55 50,413.55 70,338.69 50,413.55
JuLy 70,338.69 24,137.82 3,953.86 395.39 28,487.07 42,247.01 28,091.68
AUGUST 42,247.01 191.23 9,880.58 197.61 2,986.51 298.65 12,968.13 29,188.69 12,867.09
SEPTEMBER 29,188.69 2,251.83 225.18 2,477.01 26,936.86 2,251.83
OCTOBER 26,936.86 191.23 8,452.30 845.21 9,297.51 18,675.79 8,452.30
NOVEMBER 18,675.79 397.59 483.50 1,404.36 140.44 1,544.80 17,185.52 1,404.36
DECEMBER 17,185.52 5,150.58 515.07 5,665.65 12,034.94 5,150.58
End of Year 12,034.94 1,271.77 127.18 1,398.95 10,763.17 1,271.77
TOTAL S 588.82 $1,736.96 S 609,738.94 $ 12,194.77 S 83,595.29 S 25,471.21 $2,547.12 $ 709,157.79 S 10,763.17 S 718,805.44
83.44% 11.44% 3.49% 97.05% 98.37%

Discount Period - paid by April 30th

Base Period - paid by June 30th

Penalty Period - paid after June 30th

August discount explanation from tax collector: Error on April 30 - transactions were voided because of check error. A new check was sent back to tax collector and reposted to accounts on August 16th at discount amount
September and October ending balances do not agree to report because exon refund (from August exon) was not issued until October. This caused a difference in the balances of $3.82



	Audit Report - Sadsbury Township
	6.10.16 Cover Letter
	Audit Report - Sadsbury Township
	Exhibit A - 2014 Tax Collections - Sadsbury Township
	Exhibit A - 2015 Tax Collections - Sadsbury Township



