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Cﬂ‘”{afl/ - Controller’s Office
LW oy A 150 North ngs;:;[ze;

Lancaster, PA 17603
Phone: 717-209-8252

www.co.lancaster.pa.us

Controller
Brian K Hurter, CPA

June 10, 2016

Patricia J. Kabel, Tax Collector
Manheim Township

1840 Municipal Drive
Lancaster, PA 17601

Dear Manheim Township Tax Collector:

Attached is the audit report of your tax collection records for the County of

Lancaster, prepared by the Lancaster County Controller’s Office. Our examination
procedures were performed covering the period of January 1, 2014 through January
15, 2016, which includes settlement for collections of the 2014 and 2015 tax years,

The purpose of this audit is to ensure compliance with Section 26 (b) (1) of the Local
Tax Collection Law, Act of May 25, 1945, P.L. 1050, No. 394 Cl. 53 (“Local Tax
Collection Law™). The Local Tax Collection Law contains guidance and procedures
for the elected tax collectors. Based upon the audit, we have issued this report.

We conducted our audit to obtain reasonable understanding about whether the tax
collections are free of material misstatement and to determine the accuracy of the
timeliness of the County real estate taxes collected, among other procedures. During
our review we discovered findings and observations which are listed on pages 2 and
summarized on page 4.

The financials we have audited are attached as Exhibit A and will be included in a
summary report issued to the Lancaster County Board of Commissioners, along with
the findings and observations. This report is intended for the information and use of
the Manheim Township Tax Collector and the Lancaster County Board of
Commissioners, and is not intended and should not be used by anyone other than
these specified parties without consent. However, public policy dictates that this
report is a matter of public record and its distribution is not limited.

Sincerely,
A o
Brian K. Hurter, CPA

Lancaster County Controller
mw




Manheim Township Tax Collector
Relevant Audit Notes
For the period January 1, 2014 through January 15, 2016

Note A — DESCRIPTION OF TAX COLLECTOR AND TAXING DISTRICT

Patricia J. Kabel was elected to the position of Manheim Township Tax Collector on or about
November 5, 2013, to take office on January 1, 2014. Each elected tax collector’s position is a
four year term.

In Lancaster County, elected or appointed tax collectors are responsible to collect real estate
taxes for the County and municipalities. According to Section 25 of the Local Tax Collection
Law, by the tenth day of the immediate following month, the tax collector is required to submit a
tax collector report approved by the Department of Community and Economic Development
(DCED) and all monies collected in the prior month to the Lancaster County Treasurer and the
municipality in which they are elected. When settlement of tax records is completed by January
15 of the subsequent year, the tax collector submits unpaid tax parcels to the Lancaster County
Tax Claim Bureau.

In 2014, Manheim Township was the largest taxing district by total assessed value in Lancaster
County with an assessed total of $3,507,081,300. Manheim Township wa$ltrgest taxing

district by taxable accounts with a total of 13,973 parcels. Again in 2015, Manheim Township
was the largest taxing district by total assessed value in Lancaster County with an assessed total
of $3,546,133,200 and th8%2argest taxing district by taxable accounts with a total of 14,025
parcels. Lancaster County is comprised of 60 tagistyicts.

Note B — SCOPE AND PROCEDURES OF AUDIT

The period of review is January 1, 2014 through January 15, 2016, which covers the 2014 and
2015 tax years.

The following procedures were performed during the audit:

» Ensure DCED report is completed monthly

* Ensure accurate commissions were paid to tax collector

* Ensure monies due to Lancaster County were properly receipted
* Ensure Lancaster County received the correct amount owed

» Ensure collections were properly paid in correct payment period
* Ensure correct number of parcels were sent to Tax Claim Bureau



Manheim Township Tax Collector
Audit Findings and Observations
For the period January 1, 2014 through January 152016

This section of the report presents the findings @pservations that resulted from our annual
examination of the financial records. Following/ar the findings and observations noted, we
provide recommendations to correct or better tiserilged occurrence.

Lancaster County provides taxpayers with a 2% distantil April 30 and allows base
collections until June 30 of each year so that bater County can use the tax dollars to best
serve the residents of Lancaster County as a whole.

Observation 1: Discount Payments Accepted Outsidd ®iscount Period — 2014 Tax Year

Description:

In June 2014, there were payments accepted ancbdritéo M.R. ETE at discount in the
amount of $2,879.31. The discount period had endedipril 30.

Tax Collector’s Explanation:

The tax collector’s explanation for one of thesgrpants was that due to a keying error when
entering payments from a large escrow company ¢leepkoperty appeared to be already paid.
The money was refunded back to the escrow compaahyt avas later determined that it had not
been paid. The escrow company re-sent the moregthantransaction was properly posted in
June to reflect the payment that was initially srdiscount. The tax collector now imports
escrow files instead of manually entering them.

The remaining payments entered at discount werecheoks sent at discount that were lost
behind a filing cabinet by the tax collector anttah search they were found in June and
subsequently then entered into M.R. ETC. The tdbector has since removed the filing
cabinet.

Auditor’s Conclusion:
The occurrences listed above was labeled as amvalies, rather than a finding because they

appear to be isolated instances. The remaininfjodig collections were collected in the
appropriate periods and the tax collector’s exglanaappears legitimate.

1 M.R. ETC stands for Municipal Real Estate Tax Collection and was the real estate tax collection software used by
the Lancaster County Treasurer’s Office. This software was used by the Treasurer’s Office from the 2011 tax year
through the 2015 tax year and was created specifically for Lancaster County. It was relied on by all tax collectors
during this period.



Manheim Township Tax Collector
Audit Recommendations
For the period January 1, 2014 through January 152016

In the preceding section of this report, we listeg findings and observations from our
examination. This section of the report preseet®mmendations to correct or better the
described occurrences listed in the Audit Findiagd Observations section.

1. The tax collector should continue to only acaeqnt collect tax payments that agree to
the tax bill issued in the period that the bilbesing paid.

2. The tax collector should keep payments accepiexide of the correct payment
period to a minimum and only accept out of periagipents under extreme
circumstances, like the occurrences in 2014.



Manheim Township Tax Collector
Audit Summary of Facts
For the period January 1, 2014 through January 152016

We have performed the procedures explained in Bdteassist in evaluating compliance for the
2014 tax year ended January 15, 2015 and 201%t@xepnded January 15, 2016 for the
Manheim Township Tax Collector. Our proceduresdbed follow specific requirements of

the Local Tax Collection Law. The purpose of thiglit is to ensure our compliance with
Section 26 (b) (1) of the Local Tax Collection Lawhe Local Tax Collection Law contains
guidance and procedures for the elected tax coliect

Reportable conditions involved issues coming toaitention relating to significant deficiencies
or non-compliance that could adversely affect ghedollector’s ability to show a true
representation of the monies collected. While cmtidg our audit, we reported findings and
observations along with recommendations to cowebketter the described occurrences. During
the examination, we noted discount payments acdepitside of the discount period. We
believe these were isolated instanc@ay audits of this tax collector dated beyond thagedf

this report, will encompass further reviews of sochurrences to verify the tax collector is in
compliance with applicable policies and procedures.

We conducted our audit to obtain reasonable uralgisig about whether the tax collections are
free of material misstatement and to determineatioeiracy of the timeliness of the County real
estate taxes collected. The financial affairs @mtpliance with the applicable law are the
responsibility of the Manheim Township Tax Collactdt is our opinion that the taxes collected
by the Manheim Township Tax Collector appear priypesllected, accounted for, and remitted
to Lancaster County in a timely manner. It is aso opinion that the tax collections by the
Manheim Township Tax Collector appear to be in cliempe with those generally accepted
policies and procedures for tax collectors. Wéherr believe the monthly tax balances recorded
on the Tax Collection Reports are accurately stated

The tax monies collected for Manheim Township ii2@nd 2015 are shown Exhibit A:
Financial Statements of Tax Duplicate Collections



Exhibit A

MANHEIM TOWNSHIP DUPLICATE TAX COLLECTIONS - 2014

Month Prev Balance Excess/Refunds Exons Collected @ Disc Disc Collected @ Base Collected @ Pnity  Penalty Total Tax Revd Ending Balance If Collected @ Base
FEBRUARY $ 11,683,182.29 $ 660,413.67 $ 13,208.07 $ 647,205.60  $11,022,768.62 S 660,413.67
MARCH 11,022,768.62 206.55 988,943.96 19,778.73 969,165.23 10,033,618.11 988,943.96
APRIL 10,033,618.11 3,851.16 6,501,671.96 130,032.38 6,371,639.58 3,528,094.99 6,501,671.96
MAY 3,528,094.99 73.95 399.64 2,448,792.84 48,975.56 108,537.62 2,508,354.90 970,438.84 2,557,330.46
JUNE 970,438.84 3,647.60 3,647.60 2,879.31 57.58 319,759.83 322,581.56 647,799.70 322,639.14
JuLy 647,799.70 292,227.67 28,229.14 2,822.89 323,279.70 327,342.89 320,456.81
AUGUST 327,342.89 522.53 522.53 36,340.42 3,634.08 39,974.50 291,002.47 36,340.42
SEPTEMBER 291,002.47 15,558.88 1,555.92 17,114.80 275,443.59 15,558.88
OCTOBER 275,443.59 65,706.86 6,570.73 72,277.59 209,736.73 65,706.86
NOVEMBER 209,736.73 34,230.16 3,423.02 37,653.18 175,506.57 34,230.16
DECEMBER 175,506.57 61,002.65 6,100.26 67,102.91 114,503.92 61,002.65
End of Year 114,503.92 8,329.83 833.00 9,162.83 106,174.09 8,329.83
TOTAL 4,244.08 $ 8,627.48 S 10,602,701.74  $212,052.32 S 720,525.12 $ 249,397.94  $24,939.90 $ 11,385,512.38 $ 106,174.09 $  11,572,624.80

Discount Period - paid by April 30th

Base Period - paid by June 30th

Penalty Period - paid after June 30th

90.75%

6.17%

2.13%

June discount payments of $2,879.31 was due to $796.56 missed data entry payment and $2,082.75 of lost checks (tax collector lost them) that were later found

97.45%

99.05%



MANHEIM TOWNSHIP DUPLICATE TAX COLLECTIONS - 2015

Exhibit A

Month Prev Balance Excess/Refunds Exons Collected @ Disc  Disc Collected @ Base  Collected @ Pnity  Penalty Total Tax Revd Ending Balance If Collected @ Base
FEBRUARY $ 11,822,399.22 S 96699 S 631,256.37 $ 12,624.98 $  618,631.39 $11,190,175.86 S 631,256.37
MARCH 11,190,175.86 49,840.58 1,350,420.75 27,008.11 1,323,412.64 9,789,914.53 1,350,420.75
APRIL 9,789,914.53 7,466,976.12 149,338.47 7,317,637.65 2,322,938.41 7,466,976.12
MAY 2,322,938.41 484.40 484.40 1,257,394.49 25,147.73 100,470.05 1,332,716.81 965,073.87 1,357,864.54
JUNE 965,073.87 1,416.69 1,948.93 444,192.13 444,192.13 520,349.50 444,192.13
JuLy 520,349.50 151,151.39 57,755.43 5,775.52 214,682.34 311,442.68 208,906.82
AUGUST 311,442.68 583.41 583.41 25,752.81 2,575.29 28,328.10 285,689.87 25,752.81
SEPTEMBER 285,689.87 22,998.64 2,299.91 25,298.55 262,691.23 22,998.64
OCTOBER 262,691.23 28,980.26 2,898.02 31,878.28 233,710.97 28,980.26
NOVEMBER 233,710.97 68,313.53 6,831.40 75,144.93 165,397.44 68,313.53
DECEMBER 165,397.44 54,464.95 5,446.60 59,911.55 110,932.49 54,464.95
End of Year 110,932.49 12,536.17 1,253.64 13,789.81 98,396.32 12,536.17
TOTAL $ 2,484.50  $53,82431 $ 10,706,047.73  $214,119.29 S 695,813.57 S 270,801.79  $27,080.38 S 11,485,624.18 S 98,396.32 $  11,672,663.09

Discount Period - paid by April 30th
Base Period - paid by June 30th
Penalty Period - paid after June 30th

90.56%

5.89%

2.29%

97.15%

98.73%
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