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East Earl Township Tax Collector 
Relevant Audit Notes 

For the period January 1, 2014 through January 15, 2016 
 
Note A – DESCRIPTION OF TAX COLLECTOR AND TAXING DI STRICT 
 
Sally Usner/East Earl Township was elected to the position of East Earl Township Tax Collector 
on or about November 5, 2013, to take office on January 1, 2014.  Each elected tax collector’s 
position is a four year term. 
 
In Lancaster County, elected or appointed tax collectors are responsible to collect real estate 
taxes for the County and municipalities.  According to Section 25 of the Local Tax Collection 
Law, by the tenth day of the immediate following month, the tax collector is required to submit a 
tax collector report approved by the Department of Community and Economic Development 
(DCED) and all monies collected in the prior month to the Lancaster County Treasurer and the 
municipality in which they are elected.  When settlement of tax records is completed by January 
15 of the subsequent year, the tax collector submits unpaid tax parcels to the Lancaster County 
Tax Claim Bureau. 
 
In 2014, East Earl Township was the 24th largest taxing district by total assessed value in 
Lancaster County with an assessed total of $500,898,900.  East Earl Township was the 29th 
largest taxing district by taxable accounts with a total of 2,408 parcels.  Again in 2015, East Earl 
Township was the 24th largest taxing district by total assessed value in Lancaster County with an 
assessed total of $493,791,600 and the 29th largest taxing district by taxable accounts with a total 
of 2,425 parcels.  Lancaster County is comprised of 60 taxing districts.   
 
Note B – SCOPE AMD PROCEDURES OF AUDIT 
 
The period of review is January 1, 2014 through January 15, 2016, which covers the 2014 and 
2015 tax years. 
 
The following procedures were performed during the audit: 
 

• Ensure DCED report is completed monthly 
• Ensure accurate commissions were paid to tax collector 
• Ensure monies due to Lancaster County were properly receipted 
• Ensure Lancaster County received the correct amount owed 
• Ensure collections were properly paid in correct payment period 
• Ensure correct number of parcels were sent to Tax Claim Bureau 
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East Earl Township Tax Collector 
Audit Findings and Observations 

For the period January 1, 2014 through January 15, 2016 
 
This section of the report presents the findings and observations that resulted from our annual 
examination of the financial records.  Following any of the findings and observations noted, we 
provide recommendations to correct or better the described occurrence.  
 
Lancaster County provides taxpayers with a 2% discount until April 30 and allows base 
collections until June 30 of each year so that Lancaster County can use the tax dollars to best 
serve the residents of Lancaster County as a whole.   

 
Observation 1: Discount Payment Accepted Outside of Discount Period – 2014 Tax Year 
 
Description:  
 
In July 2014, there was a payment accepted and entered into M.R. ETC1 at discount in the 
amount of $308.14.  The discount period had ended on April 30.   

 
Tax Collector’s Explanation: 
 
The tax collector’s explanation of the July 2014 occurrence was that the bill was discovered in 
May without a name on it so the bill was never mailed to the taxpayer.  The tax collector 
reprinted the bill with the taxpayer’s name and sent it to the taxpayer while extending the 
discount period for the taxpayer until July. 
 
Auditor’s Conclusion: 
 
This occurrence was listed as an observation, rather than a finding because it appears to be an 
isolated instance.  The remaining duplicate collections were collected in the appropriate periods 
and the tax collector’s explanation appears legitimate. 
 
 
 
 
 
 
 

                                                           
1 M.R. ETC stands for Municipal Real Estate Tax Collection and was the real estate tax collection software used by 

the Lancaster County Treasurer’s Office.  This software was used by the Treasurer’s Office from the 2011 tax year 

through the 2015 tax year and was created specifically for Lancaster County.  It was relied on by all tax collectors 

during this period. 
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East Earl Township Tax Collector 
Audit Findings and Observations (Continued) 

For the period January 1, 2014 through January 15, 2016 
 
Observation 2: Discount Payment Accepted Outside of Discount Period – 2015 Tax Year 
 
Description:  
 
In June 2015, there was a payment accepted and entered into M.R. ETC at discount in the 
amount of $509.45.  The discount period had ended on April 30.   
 
Tax Collector’s Explanation: 
 
The tax collector’s explanation of the June 2015 occurrence was that the taxpayer called the tax 
collector in May to ask why their check, which was sent during the discount period, was never 
cashed/processed.  The tax collector never received the payment so the taxpayer agreed to send a 
new check.  A few days later the initial check came in the mail with an April postmark date so 
the tax collector accepted it. 
 
Auditor’s Conclusion: 
 
This occurrence was listed as an observation, rather than a finding because it appears to be an 
isolated instance.  The remaining duplicate collections were collected in the appropriate periods 
and the tax collector’s explanation appears legitimate. 
 
Observation 3: Base Payment Accepted Outside of Base Period – 2015 Tax Year 
 
Description:  
 
In October 2015, there was a payment accepted and entered into M.R. ETC at base in the amount 
of $308.14.  The base period had ended on June 30.   

 
Tax Collector’s Explanation: 
 
The tax collector’s explanation of this was that the bill was discovered (for the second year in a 
row) during the year without a name on it so the bill was never mailed to the taxpayer.  The tax 
collector reprinted the bill with the taxpayer’s name and sent it to the taxpayer while extending 
the base period for the taxpayer. 
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East Earl Township Tax Collector 
Audit Findings and Observations (Continued) 

For the period January 1, 2014 through January 15, 2016 
 
Observation 3: Base Payment Accepted Outside of Base Period – 2015 Tax Year 
(Continued) 
 
Auditor’s Conclusion: 
 
This occurrence was listed as an observation, rather than a finding because it appears to be an 
isolated instance.  The remaining duplicate collections were collected in the appropriate periods 
and the tax collector’s explanation appears legitimate. 
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East Earl Township Tax Collector  
Audit Recommendations  

For the period January 1, 2014 through January 15, 2016 
 
In the preceding section of this report, we listed any findings and observations from our 
examination.  This section of the report presents recommendations to correct or better the 
described occurrences listed in the Audit Findings and Observations section. 
 

1. The tax collector should continue to only accept and collect tax payments that agree to 
the tax bill issued in the period that the bill is being paid.  

 
2.  The tax collector should keep payments accepted outside of the correct payment 
period to a minimum and only accept out of period payments under extreme 
circumstances, like the occurrences in 2014 and 2015. 
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East Earl Township Tax Collector  
Audit Summary of Facts 

For the period January 1, 2014 through January 15, 2016 
 

We have performed the procedures explained in Note B to assist in evaluating compliance for the 
2014 tax year ended January 15, 2015 and 2015 tax year ended January 15, 2016 for the East 
Earl Township Tax Collector.  Our procedures described follow specific requirements of the 
Local Tax Collection Law.  The purpose of this audit is to ensure our compliance with Section 
26 (b) (1) of the Local Tax Collection Law.  The Local Tax Collection Law contains guidance 
and procedures for the elected tax collectors. 
 
Reportable conditions involved issues coming to our attention relating to significant deficiencies 
or non-compliance that could adversely affect the tax collector’s ability to show a true 
representation of the monies collected.  While conducting our audit, we reported findings and 
observations along with recommendations to correct or better the described occurrences.  During 
the examination, we noted two discount payments accepted outside of the discount period, and a 
base payment accepted outside of the base period.  We believe these were isolated instances.  
Any audits of this tax collector dated beyond the date of this report, will encompass further 
reviews of such occurrences to verify the tax collector is in compliance with applicable policies 
and procedures. 

We conducted our audit to obtain reasonable understanding about whether the tax collections are 
free of material misstatement and to determine the accuracy of the timeliness of the County real 
estate taxes collected.  The financial affairs and compliance with the applicable law are the 
responsibility of the East Earl Township Tax Collector.  It is our opinion that the taxes collected 
by the East Earl Township Tax Collector appear properly collected, accounted for, and remitted 
to Lancaster County in a timely manner.  It is also our opinion that the tax collections by the East 
Earl Township Tax Collector appear to be in compliance with those generally accepted policies 
and procedures for tax collectors.  We further believe the monthly tax balances recorded on the 
Tax Collection Reports are accurately stated. 
 
The tax monies collected for East Earl Township in 2014 and 2015 are shown in Exhibit A: 
Financial Statements of Tax Duplicate Collections. 

 



Month Prev Balance Excess/Refunds Exons Collected @ Disc Disc Collected @ Base Collected @ Pnlty Penalty Total Tax Rcvd Ending Balance If Collected @ Base

FEBRUARY 1,703,469.47$   143,247.78$         2,864.87$      140,382.91$     1,560,221.69$    143,247.78$             

MARCH 1,560,221.69     39,492.41            1,147.77      198,798.48           3,975.90        194,822.58        1,399,767.85      198,798.48               

APRIL 1,399,767.85     34.36            717,390.58           14,347.80      703,042.78        682,342.91         717,390.58               

MAY 682,342.91        490,184.26           9,803.41        18,272.75              498,653.60        173,885.90         508,457.01               

JUNE 173,885.90        386.57                 67,385.39              67,385.39          106,887.08         67,385.39                 

JULY 106,887.08        886.31                 29,314.14    308.14                  6.16                13,373.14              12,360.62              1,236.06      27,271.80          52,417.35           26,041.90                 

AUGUST 52,417.35           330.18                 330.18          386.57                  7.73                4,668.00                466.81         5,513.65            47,362.78           5,054.57                   

SEPTEMBER 47,362.78           6,831.32                683.14         7,514.46            40,531.46           6,831.32                   

OCTOBER 40,531.46           6,209.06                620.92         6,829.98            34,322.40           6,209.06                   

NOVEMBER 34,322.40           9,013.68                901.37         9,915.05            25,308.72           9,013.68                   

DECEMBER 25,308.72           7,270.55                727.07         7,997.62            18,038.17           7,270.55                   

End of Year 18,038.17           2,020.25                202.02         2,222.27            16,017.92           2,020.25                   

TOTAL 41,095.47$         30,826.45$  1,550,315.81$      31,005.87$    99,031.28$            48,373.48$            4,837.39$    1,671,552.09$  16,017.92$         1,697,720.57$          

91.01% 5.81% 2.84% 98.13% 99.66%

Discount Period - paid by April 30th

Base Period - paid by June 30th

Penalty Period - paid after June 30th

July discount payment of $308.14 - bill was discovered in May with no name on it.  Tax collector extended discount period until July 21 for taxpayer since bill was never initially mailed out

August discount payment of $386.57 is excess bill payment (from June excess issued)

EAST EARL TOWNSHIP DUPLICATE TAX COLLECTIONS - 2014

Exhibit A
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Month Prev Balance Excess/Refunds Exons Collected @ Disc Disc Collected @ Base Collected @ Pnlty Penalty Total Tax Rcvd Ending Balance If Collected @ Base

FEBRUARY 1,717,886.53$   187,402.19$         3,748.06$      183,654.13$     1,530,484.34$    187,402.19$             

MARCH 1,530,484.34     198,763.29           3,975.20        194,788.09        1,331,721.05      198,763.29               

APRIL 1,331,721.05     757,082.81           15,141.58      741,941.23        574,638.24         757,082.81               

MAY 574,638.24        419,375.73           8,387.34        410,988.39        155,262.51         419,375.73               

JUNE 155,262.51        509.45                  10.19              93,538.67              94,037.93          61,214.39           94,048.12                 

JULY 61,214.39           26,638.01              4,348.29                434.84         31,421.14          30,228.09           30,986.30                 

AUGUST 30,228.09           2,011.30                201.13         2,212.43            28,216.79           2,011.30                   

SEPTEMBER 28,216.79           6,618.04                661.79         7,279.83            21,598.75           6,618.04                   

OCTOBER 21,598.75           308.14                   56.03                      5.60              369.77               21,234.58           364.17                      

NOVEMBER 21,234.58           837.76                    83.78           921.54               20,396.82           837.76                      

DECEMBER 20,396.82           33.24                   33.24            658.11                    65.81           723.92               19,738.71           658.11                      

End of Year 19,738.71           -                     19,738.71           -                             

TOTAL 33.24$                 33.24$          1,563,133.47$      31,262.37$    120,484.82$         14,529.53$            1,452.95$    1,668,338.40$  19,738.71$         1,698,147.82$          

90.99% 7.01% 0.85% 97.12% 98.85%

Discount Period - paid by April 30th

Base Period - paid by June 30th

Penalty Period - paid after June 30th

No duplicate collections in End of Year

EAST EARL TOWNSHIP DUPLICATE TAX COLLECTIONS - 2015

Exhibit A
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