Prevention Programs

Lancaster County
Crime Prevention Task Force

This form is to gather information regarding existing prevention programs so that the Lancaster County
Crime Prevention Task Force can develop a website to be used by parents, professionals, and kids.

Program Description

Program Title: Lancaster Area Victim Offender Reconciliation Program (LAVORP)

Afftiliated Organization or Agency: LAVORP

Description of Program:

A Restorative Justice Program that helps victims and offenders to address the harm, separately from the justice system, that
results from crime. Offenders hold themselves accountable, learn the impact of their actions and make amends. Victims tell
about their experience which is part healing, work towards closure, gets questions answered and have their needs met. Victim

satisfaction is great based on evaluations and recidivism is lower when offenders work with LAVORP.

Program Elements

Target Audience:

Which types of issues does your program address? (check all that apphy)
L] Delinquency [ ]Substance Abuse [ ] Anger Management [] Anti-Bullying
|:| Attendance Issues []Mental Health [ ] Anti-Violence [ ]Behavioral
|:| Family Mediation |:| Peer Mediation |:| Mentoring |:| Peer Mentoring

El Other, please specify: Crime Prevention and victim offender conferencing

Cost: n/a

Times Offered / Length; At the victim's, offenders and volunteers schedule

Location of Prevention Program: Homes and Churches

Other Helpful Information:

LAVORRP also has a conflict resolution course for youth called Making Peace.

Key Contact Information

Name: Jon Singer Title: Executive Director

Phone #: (717) 397-2404 Fax #: (717) 397-5502

Address: 53 North Duke Street Room 303 Lancaster, PA 17602

Email: lavorp@lavorp.org ‘ Website: www.lavorp.org
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