Prevention Programs

Lancaster County
Crime Prevention Task Force

This form is to gather information regarding existing prevention programs so that the Lancaster County
Crime Prevention Task Force can develop a website to be used by parents, professionals, and kids.

Program Description

Program Title: Leadership Institute

Afftiliated Organization or Agency: Compass Mark

Description of Program:

This program is designed to prepare youth to be effective leaders and agents of change, promote youth engagement in
problem-solving and decision-making related to youth health issues (alcohol, tobacco, other drugs), enable students to create
positive social change in their school communities by learning how to be good role models, and enable students to create

positive school communities based on inclusion, trust, and mutual respect.

Program Elements

Target Audience: Flexible - based on need

Which types of issues does your program address? (check all that apphy)

L] Delinquency [0] Substance Abuse [ ] Anger Management [] Anti-Bullying
|:| Attendance Issues []Mental Health [ ] Anti-Violence [O] Behavioral
|:| Family Mediation |:| Peer Mediation |:| Mentoring |:| Peer Mentoring

[O] Other, please specify: Leadership

Cost: Determined by the number of students involved.

Times Offered/Length: One full day of programs

Location of Prevention Program: School and community based

Other Helpful Information:

This event is a full day of fun filled, interactive programs that help students build upon their own leadership skills, identify and
develop communication styles, work with problem solving issues, talk about substance abuse issues and responsible concerns
and discuss diversity and what it means to them. The students will learn how to use the information gained to create positive

social change in their school community.

Key Contact Information

Name: Kathleen Herr Title: Director of Education and Training

Phone #: 717-299-2831 Fax #: 717-393-5944

Address: 630 Janet Avenue, Lancaster, PA 17601

Email: khert@compassmark.org ‘ Website: www.compassmark.org
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