Prevention Programs

Lancaster County
Crime Prevention Task Force

This form is to gather information regarding existing prevention programs so that the Lancaster County
Crime Prevention Task Force can develop a website to be used by parents, professionals, and kids.

Program Description

Program Title: Truancy Prevention Program

Afftiliated Organization or Agency: Youth Advocate Program

Description of Program:

This program delivers truancy outreach services to identified students who may exhibit one of the following: excessive absence
from school, combined risk factors of poor behavior, grades, and attendance, or a referral from Children and Youth related to

school truancy.

Program Elements

Target Audience: Students who exhibit specified risk factors, currently SDOL students only

Which types of issues does your program address? (check all that apphy)

L] Delinquency [ ]Substance Abuse [ ] Anger Management [] Anti-Bullying
El Attendance Issues []Mental Health [ ] Anti-Violence [ ]Behavioral
|:| Family Mediation |:| Peer Mediation |:| Mentoring |:| Peer Mentoring

El Other, please Specify: Poor grades

Cost: Free

Times Offered/Length: 6-8 week cycle

Location of Prevention Program: school and community based

Other Helpful Information:

Week 1: Intake completed, school refusal assessment given, ISP meeting occurs to determine intensity of service. Weeks 2-6:
Implement Service Plan. Weeks 7-8: Maintenance period to review progress, ISP Team determines need for discharge or
extension of services. A second cycle may be implemented based on service plan revisions. A minimum of 11 students are to be

served at a time. Expected outcomes: increase school attendance and increase connection with community.

Key Contact Information

Name: Dan Karlow Title: Program Director

Phone #: 717-396-0212 Fax #: 717-396-0164

Address: 721 North Duke Street, Lancaster, PA 17602

Email: dkarlow@yapinc.org ‘ Website: www.yapinc.org
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