MEMORANDUM

TO: Advisory Board Members

FROM: Crystal A. Gingrich, MSW, LSW

DATE: January 11, 2011

RE: Agenda for the January 18, 2011 Meeting
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AGENDA

Meeting Location:
Children & Youth Agency
900 East King Street
Conference Room #1

Lancaster, PA
7:30 a.m.

CALL TO ORDER

APPROVAL OF NOVEMBER MINUTES
OLD BUSINESS

NEW BUSINESS

COMMITTEE REPORTS

Community Relations
Children’s Services
Nominations

By-laws

DIRECTOR'S REPORT

Agency Staffing Update
2011 Goals

FISCAL REPORT
PUBLIC COMMENT
ADJOURNMENT

THE MISSION OF THE LANCASTER COUNTY CHILDREN AND YOUTH AGENCY IS
TO PROTECT THE HEALTH, SAFETY AND EMOTIONAL WELL BEING OF
CHILDREN AND YOUTH AT RISK OF ABUSE AND NEGLECT,

AND TO PROMOTE THE DEVELOPMENT OF HEALTHY FAMILY FUNCTIONING.



