COUNTY COMMISSIONERS” WORK SESSION MINUTES
TUESDAY, NOVEMBER 15, 2016

The Board of County Commissioners met today in their weekly Work Session.

Present at today's meetina were:

Also present were:

Dennis P. Stuckey, Chairman

Joshua G. Parsons, Vice Chairman
Craig E. Lehman

BOARD OF COUNTY COMMISSIONERS

Robert T. Still
CHIEF CLERK

Christina Hausner, Esquire
SOLICITOR

Dale Brubaker, Grant Coordinator
DISTRICT ATTORNEY’S OFFICE

Jacqueline Burch, Executive Director
OFFICE OF AGING

Judy Erb, Deputy Director
BEHAVIORAL HEALTH/DEVELOPMENTAL SERVICES

Lawrence George, Executive Director
BEHAVIORAL HEALTH/DEVELOPMENTAL SERVICES

Randy Gockley, Coordinator
EMERGENCY MANAGEMENT AGENCY

Rick Kastner, Executive Director
DRUG AND ALCOHOL COMMISSION

Matt Knepper, Director
AGRICULTURAL PRESERVE BOARD

Terri Miller-London, Deputy Director
ADULT PROBATION AND PAROLE

Valerie Moul, Chair
LANCASTER CENTRAL MARKET TRUST

Jacqueline Pfursich, Esquire
CLERK OF COURTS

Lon Wible, Deputy Director
OFFICE OF AGING

Commissioner Stuckey called the meetina to order at 10:13 a.m.

Commissioner Stuckey announced that the Board of Commissioners met in Executive Session on Monday, November 7, 2016 at 11:00
a.m. to discuss litigation includina the Stickily case and personnel matters and on Tuesday, November 15, 2016 at 9:00 a.m. to discuss litigation

includina the Harris and Valentino/Gilchrist cases and personnel matters.

Commissioner Stuckey announced the approval of the September 20, 2016 Work Session Minutes, September 27, 2016 Work Session
Minutes, October 4, 2016 Work Session Minutes, October 11, 2016 Work Session Minutes and October 18, 2016 Work Session Minutes and the
postponement of approval of the October 25, 2016 Work Session Minutes and November 1, 2016 Work Session Minutes.

Commissioner Stuckey made a re-announcement that there will be no Work Session held on Tuesday, November 22, 2016.
Commissioner Stuckey announced that a Special Commissioners’ Meeting will be held on Tuesday, November 29, 2016 at 6:00 p.m. at

the Lancaster County Government Center, 150 North Queen Street Annex, first floor conference room, Lancaster, Pennsylvania, for the purpose
of discussina the proposed 2017 Lancaster County budaet and for the purpose of fixina the salaries for the County Controller and Recorder of

Deeds for 2018, 2019, 2020 and 2021. Public participation is invited.

1. Commissioner Stuckey gave an update on Clipper Stadium and Mr. Still confirmed that talks are continuina.
2. Mr. Gockley, Coordinator, presented a Grant Aareement on behalf of the Emeraency Manaagement Aaency.
NOTE: For more information please refer to the County Commissioners Meetina Minutes dated November 16, 2016.

3. Mr. Brubaker, Grants Coordinator, and Ms. Miller-Landon, presented a Grant Application on behalf of the District Attorney's Office.
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NOTE: For more information please refer to the County Commissioners Meetina Minutes dated November 16, 2016.

Ms. Burch, Executive Director, and Mr. Wible, Deputy Director, presented an Aareement on behalf of the Office of Aaina.

NOTE: For more information please refer to the County Commissioners Meeting Minutes dated November 16, 2016.

Mr. Georae, Executive Director, and Ms. Erb, Deputy Director, presented an Aareement and Amended Aareements on behalf of
Behavioral Health/Developmental Services.

NOTE: For more information please refer to the County Commissioners Meetina Minutes dated September 21, 2016.

Mr. Knepper, Director, presented a Contract of Sale of Aaricultural Conservation Easement on behalf of the Aaricultural Preserve
Board.

NOTE: For more information please refer to the County Commissioners Meetina Minutes dated September 21, 2016.
Mr. Kastner, Executive Director, presented an Amended Aareement and an Aareement on behalf of the Drua and Alcohol Commission.
NOTE: For more information please refer to the County Commissioners’ Meeting Minutes dated September 21, 2016.

Ms. Pfursich, Clerk of Courts, presented information regarding the Clerk of Courts 2017 budaet, notinag they came in under their
allocated appropriation and gave an update reaarding the electronic filing system.

Mr. George, Executive Director, presented information regarding Behavioral Health/Developmental Services 2017 budaet, noting an
upcoming review of their database contract to update their system and revising some positions within the office.

On motion of Commissioner Parsons, seconded by Commissioner Lehman, the followina re-appointments were made to the
Conservation District Board of Directors for four vear terms, January 2017 throuah December 31, 2021.

Herb Kreider Farmer Director Robert D. Shearer Farmer Director
98 Maxwell Drive 806 Anderson Ferry Road
Quarryville, PA 17566 Mount Joy, PA 17552

Lancaster County residents.
Motion passed unanimously.

On motion of Commissioner Parsons, seconded by Commissioner Stuckey, the followinag Commissioner appointment was made to the
Conservation District Board of Directors for a one vear term, January 2017 through December 31, 2017.

Commissioner Craig E. Lehman
150 North Queen Street, Suite 715
Lancaster, PA 17603

Lancaster County resident.

Motion passed.

Commissioner Stuckey Yes
Commissioner Parsons Yes
Commissioner Lehman Abstain

On motion of Commissioner Lehman, seconded by Commissioner Parsons, the followina re-appointment was made to the Lancaster
County Solid Waste Management Authority Board of Directors for a five vear term January 1, 2017 through December 31, 2022.

Lester Houck

361 Diem Woods Drive

New Holland, PA 17557

Lancaster County resident.

Motion passed unanimously.

Mr. Still presented the November 16, 2016 County Commissioners Meetina Agenda noting no changes.

Ms. Moul invited everyone to the Extraordinary Give breakfast outside of Central Market on Friday, November 18, 2016 at 8:00 a.m.

On motion of Commissioner Lehman, seconded by Commissioner Parsons, the meetina was recessed until Thursday, November 17,
2016 at 1:30 p.m. to discuss the proposed 2017 County budget.

Motion passed unanimously.
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COUNTY COMMISSIONERS” RECESSED WORK SESSION MINUTES
THURSDAY. NOVEMBER 17, 2016

The Board of County Commissioners met todayv in a Recessed Work Session.

Present at today's meeting were:
Dennis P. Stuckey, Chairman
Joshua G. Parsons, Vice Chairman
Craig E. Lehman
BOARD OF COUNTY COMMISSIONERS

Robert T. Still
CHIEF CLERK

Also present were:
Anne L. Cooper
REGISTER OF WILLS AND CLERK OF THE ORPHANS' COURT

Kristene Erdman, Administrative Coordinator
LANCASTER COUNTY-WIDE COMMUNICATIONS

Brian Hurter Controller
CONTROLLERS OFFICE

Angelina Piazza
INFORMATION TECHNOLOGY & BUDGET SERVICES

Jami Rhynes, Chief Deputy
REGISTER OF WILLS

Mike Sload, Manager
BUDGET SERVICES

Mike Weaver, Director
LANCASTER COUNTY WIDE COMMUNICATIONS

Maggie Weidinger, Director
INFORMATION TECHNOLOGY & BUDGET SERVICES

Randall Wenger, Chief Clerk and Registrar
BOARD OF ELECTIONS AND REGISTRATION COMMISSION

Commissioner Stuckev reconvened the meeting at 1:35 p.m.

1. Mr. Weaver, Director, and Ms. Erdman, Administrative Coordinator, presented information reaardina the Lancaster County-Wide
Communications Budaet, noting their overaaes are due to maintenance contracts for the radio project and discussed the future of 911
fees.

2. Mr. Wenaer, Chief Clerk and Reaistrar, presented information reaardina the Voter Reaistration Budaet, notina their printing expenses

were higher due to the separate ballot judae retention paae needed for the November election and thev will be rebiddina that as well.

3. Mr. Hurter, Controller, presented information regarding the Controller’s Office Budaet, notina some savinas came from putting the
County s audit out for bid and an increase due to an added position. Mr. Hurter expressed concern regarding hiring and keepina aood
emplovees. Mr. Hurter also discussed the many reports listed on the Controller s website.

4, Ms. Cooper, Reaister of Wills and Clerk of the Orphans' Court, and Ms. Rhynes, Chief Deputy, presented information reagardinag the
Reaister of Wills Budaet, noting they are updatina their computer system and have some staff chanaes.

5. Ms. Weidinaer, Director, presented information regardina Capital currently in the Budaet and Aaency Grants from the General Fund of
the Budaet, noting there will be savings from the leasing of vehicles. Act 13 funding was also discussed.

6. On motion of Commissioner Lehman, seconded by Commissioner Parsons, the meeting was adjourned at 2:50 p.m.

Respectfully submitted,

Christine M. Carriaan. Executive Assistant
Commissioners Office



