COUNTY COMMISSIONERS’ MINUTES
WEDNESDAY, OCTOBER 26, 2016

The Board of County Commissioners met today in their weekly Commissioners’ Meeting.

Present at today’s meeting were:   
				Dennis P. Stuckey 
				Joshua G. Parsons, Vice Chairman
				Craig E. Lehman
				BOARD OF COUNTY COMMISSIONERS

				Robert T. Still
				CHIEF CLERK

				Lisa Johnson
				ASSISTANT CHIEF CLERK 

				Christina L. Hausner, Esquire 
				COUNTY SOLICITOR

Also present were: 		
			David McDonald, Manager 
			CPCMS

			Annita Ort, IT Manager  
			AOPC 

			Jacquelyn Pfursich 
			CLERK OF COURTS 

			Honorable Dennis Reinaker 
			PRESIDENT JUDGE 

			John Ulaky, Grounds Superintendent 
			FACILITIES MANAGEMENT 

			Paul Weiss, Administrator 
			DEPARTMENT OF PARKS AND RECREATION


	Commissioner Stuckey called the meeting to order at 9:15 a.m. followed by the Pledge of Allegiance.

		Commissioner Stuckey announced to postpone approval of October 5, 2016 Commissioners’ Meeting Minutes, October 12, 2016 Commissioners’ Meeting Minutes and October 19, 2016 Commissioners’ Meeting Minutes.

		Commissioner Stuckey re-announced there will be no Work Session held on Tuesday, November 8, 2016, and there will be no Commissioners’ Meeting held on Wednesday, November 9, 2016.


Department of Parks and Recreation – Emerald Ash Borer Presentation
Paul Weiss, Administrator, Department of Parks and Recreation 
John Ulaky, Grounds Superintendent, Facilities Management 

	Mr. Weiss explained the emerald ash borer has arrived in Lancaster County and once infested a tree will be completely destroyed.  There is no State or County mandate, but some municipalities have established plans for management, including the City, so Mr. Weiss recommended residents check with their local municipality.  Mr. Weiss discussed the Parks Department’s management plans which include safety to people and buildings, minimizing damage and limiting tax-payer expense.  Treatment options include removal of trees and most of this work can be done in-house.  Mr. Weiss would like to protect the ash trees in the Garden of Five Senses as they would be very expensive to remove.  The first location to be worked on is the Conewago Recreation Trail and they are posting notices on the trails.  More information can be found on the Parks website, which includes a link to the Pennsylvania Department of Conservation and Natural Resources.  

	The Board thanked for them for the presentation and agreed with their plans.  


Clerk of Courts PacFile/ERMS Presentation
Honorable Dennis Reinaker, President Judge
Jacquelyn Pfursich, Clerk of Courts
Annita Ort, IT Manager, AOPC
David McDonald, CPCMS Manager

	Judge Reinaker recognized Ms. Pfursich and her staff along with Ms. Ort and Mr. McDonald for their willingness to work with everyone to improve the efficiency of our system, noting the amazing support from AOPC.  
	 Ms. Pfursich explained this will be a great benefit to her staff and budget.  The systems are free, provided by the Administrative Office of Pennsylvania Courts, and training begins the week of December 5, 2016 with a go live date of December 12th.  Juvenile Probation started filing their petitions electronically October 31st.  Ms. Pfursich said discussion started in February and she has meet with all offices - Prison, Sheriff, District Attorney, Public  Defender, Adult Probation, Juvenile Probation and the private bar, to make sure their systems work together.  Ms. Pfursich thanked Ms. Ort, AOPC and their IT team along with our IT for going above and beyond to help the County.
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	Ms. Ort explained the Electronic Records Management System (ERMS) allows an electronically version of any of the case documents to be stored directly in CPCMS, without the need for a physical case file and a second document system, and the Pennsylvania electronic filing system (PAC) is accessible on the UJS website so clients are no longer tethered to the Clerk’s office hours but control remains with the Clerk’s Office.  Lancaster will be the biggest County for both Criminal and Family Court among the eight counties who are fully integrated with ERMS and PAC.  Ms. Ort also discussed how ERMS is being phased into the MDJ offices for criminal cases only and they are looking into capturing signatures on an electronic signature pad as they have many documents that need more than a judge’s signature.  
	
	The Board thanked everyone for bringing this huge step forward to the Lancaster County court system.  


                 On motion of Commissioner Lehman, seconded by Commissioner Parsons, the meeting adjourned at 10:02 a.m.

                 Motion passed unanimously.
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					Respectfully submitted,



					Christine M. Carrigan, Executive Assistant
				Commissioners’ Office
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