COUNTY COMMISSIONERS’ MINUTES
WEDNESDAY, JULY 6, 2016
[bookmark: _GoBack]

The Board of County Commissioners met today in their weekly Commissioners’ Meeting.

	Present at today’s meeting were:

			Dennis P. Stuckey, Chairman
			Joshua G. Parsons, Vice Chairman
			Craig E. Lehman
			BOARD OF COUNTY COMMISSIONERS

			Robert T. Still
			CHIEF CLERK

			Christina L. Hausner, Esquire 
			COUNTY SOLICITOR


	Also present were: 
			Trisha Banker, Wellness Committee Member
			HUMAN RESOURCES

			Bob Bini, Director for Transportation Planning
			PLANNING COMMISSION

			James Cowhey, Executive Director
			PLANNING COMMISSION

			James Fasnacht, Senior Buyer
			PURCHASING

			Eleanor Gerlott, Law Librarian
			LANCASTER COUNTY LAW LIBRARY

			Matt Knepper, Director
			AGRICULTURAL PRESERVE BOARD

			Christine Sable, President and Broker
			SABLE COMMERCIAL REALTY


	Commissioner Stuckey called the meeting to order at 9:17 a.m. followed by the Pledge of Allegiance.

	Commissioner Stuckey announced the approval of June 22, 2016 Commissioners’ Meeting Minutes and postponed approval of June 15, 2016 Evening Commissioners’ Meeting Minutes and June 29, 2016 Commissioners’ Meeting Minutes.

	Commissioner Stuckey announced there will be no Work Session held on Tuesday, July 26, 2016, and there will be no Commissioners’ Meeting held on Wednesday, July 27, 2016.

Walking for Wellness Winners:
Trisha Banker, Wellness Committee Member, Human Resources

Individual Competitive Category:

1st Place:		Pedro Torres, Children and Youth Agency		1,133,203 steps
2nd Place:		Raymond Landis, Judicial Operations		1,107,726 steps
3rd Place:		Danielle Marion, Domestic Relations		    827,714 steps

Top Placing Teams:

1st Place:		STEP IT UP, Children and Youth Agency		2,972,089 steps
			Amy Kidd 	Ashley Koch	Linda Smith 	Wendi Wilson

2nd Place:		PACESETTERS, Domestic Relations	 	2,702,057 steps
			Mary Jordan	Cindy Keperling	Rebecca Treszi	Kathy Worcester

3rd Place:		NUMBER NERDS, Controller’s Office		2,081,582 steps
			Jean Abram	Lisa Colon		Patricia Grill	Janet Keuper


Presentation of “United Way Circle of Honor Awards” to County Departments
Sue Suter – President & Chief Executive Officer, United Way
Kristen Marshall – Resource Development Director – United Way
Drug and Alcohol Commission – Beth Bulat
Court Reporters – Raymond Danyo
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Voter Registration and Elections – Randall Wenger
Juvenile Probation
Planning Commission – Marilyn Sachs
Emergency Management Agency/Public Safety Training Center – Craig Elmer
Agriculture Preserve Board – Matt Knepper
Controller’s Office – Lisa Colon
Clerk of Courts 
Recorder of Deeds 
Sheriff’s Office – Sheriff Mark Reese


Presentation re. Evaluation of the Family Advocate Program – Serving Children with a Parent in Prison
Dr. Mary Glazier, Center for Public Scholarship and Social Change, Millersville University
Robert Cooper, Ambassadors for Hope
Carrie Smith, Center for Public Scholarship and Social Change, Millersville University
Tracy Rennecker, Center for Public Scholarship and Social Change, Millersville University
Kurt Lituma, Center for Public Scholarship and Social Change, Millersville University
Bevan Allen, Compass Mark
Lindsey Coffin, Compass Mark
Jennifer Strasenburgh, Compass Mark


RESOLUTION NO. 56 OF 2016

On motion of Commissioner Parsons, seconded by Commissioner Lehman;

WHEREAS, on January 20, 2016, the County of Lancaster executed an Agreement of Sale with Lancaster Holdings and Asset Management, L.L.C. (hereinafter, “Buyer”), for the purchase of a property located at 2260 Erin Court, Lancaster which is currently owned by the County; and

WHEREAS, the Agreement set forth deadlines for the satisfaction of conditions precedent to the sale of the property, including, but not limited to, Buyer obtaining financing to purchase the property as set forth in Paragraph 7; and 

WHEREAS, on June 30, 2016, Buyer provided notice to the County of Buyer’s intention to terminate the Agreement of Sale pursuant to Paragraph 24 based on Buyer’s inability to obtain the requisite financing; and 

WHEREAS, under the terms of the Agreement and in order for the County to sell the property to another party, it is necessary for the parties to agree to release one another from the obligations of the January 20, 2016 Agreement of Sale and for the County to return the deposit money to the Buyer.
NOW, THEREFORE, BE IT RESOLVED BY THE LANCASTER COUNTY BOARD OF COMMISSIONERS, That the County of Lancaster agrees to the terms of the “Agreement of Sale Release and Distribution of Deposit Money” and authorizes Chairman Dennis P. Stuckey to sign said Agreement.

	Motion passed unanimously.


RESOLUTION NO. 57 OF 2016

On motion of Commissioner Lehman, seconded by Commissioner Parsons;

WHEREAS, a letter was received from General Motors Fleet dated June 20, 2016 notifying the County that an inadvertent error in EPA-estimated fuel economy was shown on the window labels for 2016 Chevy Traverse vehicles; and  

WHEREAS, the County currently leases four (4) Chevy Traverse vehicles (hereinafter, “Leased Vehicles”); and 

WHEREAS, General Motors Fleet has offered the County Six Thousand Dollars ($6,000) in reimbursement for this error; and

WHEREAS, to receive the Six Thousand Dollar ($6,000) reimbursement, the County must agree to a “Release of Specified Claims” attached hereto as Exhibit “A” releasing General Motors Company and other indemnified parties from any and all claims, demands, actions, or causes of action related to the error concerning the EPA-estimated fuel economy for the Leased Vehicles.

NOW, THEREFORE, BE IT RESOLVED BY THE LANCASTER COUNTY BOARD OF COMMISSIONERS, That the County of Lancaster agrees to the terms of the “Release of Specified Claims” in exchange for payment of a Six Thousand Dollar ($6,000) reimbursement for the error in EPA-estimated fuel economy made with respect to the Leased Vehicles.  

BE IT FURTHER RESOLVED, That the Board authorizes Senior Buyer Daniel Foltz to execute the Agreement on behalf of the County.

	Exhibit A is on file in the County Commissioners’ Office.

	Motion passed unanimously.
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RESOLUTION NO. 58 OF 2016

	On motion of Commissioner Parsons, seconded by Commissioner Stuckey;

BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF LANCASTER COUNTY, PENNSYLVANIA, To authorize the approval of the sale of commercial condominium Unit No. 3 of Erin Court Condominium, known also by its street address, 2270 Erin Court, Township of East Hempfield, to 2270 Erin Court, LP a Pennsylvania limited partnership for the purchase price of Two Million Three Hundred Thousand and No/100 Dollars ($2,300,000.00) upon the terms and conditions of the Commercial Condominium Unit Agreement of Sale attached hereto.  

	Agreement of Sale is on file in the County Commissioners’ Office.

	Ms. Sable explained in detail when the final settlement for the property will be.

	Commissioner Lehman stated that he was the first to suggest the sale of these buildings when it became clear that the County was not going to be able to put the necessary investment into these properties, but contingent on that recommendation to sell these properties was that the County would ideally, maybe not perfectly, break even.  After doing the math and just looking at the sale price, not looking at the cost the County has incurred for these buildings, not looking at any rent that the County has received from these buildings, and not looking at any other revenue that the County might have received as a result of these buildings, just looking at purchase, offers and sales, that means that it’s a loss of approximately $427,000 and in Commissioner Lehman’s opinion is a big number.  He also stated that he understands that 2270 has deteriorated in the interim and that there would need to be some type of investment in 2270 to increase the sale price in that.  He does believe that there are other options viable that weren’t looked at, that the investment of additional time is not going to change the current condition of 2270 and he just can’t take the loss of $427,000.  Commissioner Lehman thanked everyone for all of their hard work on this but stated that he couldn’t vote yes to this resolution.  

	Commissioner Parsons stated that he was not on the Board when these properties were purchased and if he had been on the Board he would not have voted for buying them. Also he stated that they are an unused capital asset that is costing the County money and it is wise to sell them.  He stated that he is thankful of all the work that Ms. Sable and Solicitor Hausner have done to get use to the current position and he is hopeful that these unused assets can be sold and that that money can go into the reserve fund.  

	Commissioner Stuckey thanked Ms. Sable and Solicitor Hausner for all the hard work in this long journey.  With respect to his colleagues he feels that the best course of action for the County right now is to sell the buildings and move on, so Commissioner Stuckey is in favor of this resolution.  

	Commissioner Lehman understands that any funds received from the sale goes to the general fund and he realizes that it would improve the fund balance but from his perspective any funds that are received from the sale of these properties should be used for capital needs of the County because if it’s not that means, if or when, the County goes out and does additional borrowing, without using these funds for capital projects, that means the County will have to over borrow.  Also he stated that he thinks it’s important to know where these funds came from originally and where these funds will go as a result of the sale of these properties and to be mindful of what they really should be used for going forward.  

	Commissioner Stuckey stated that the law states that they have to put the money back into the general fund, and any time they restrict those funds during a certain purpose, then they have restricted funds which makes it more difficult to use those funds.  Also he stated that they can discuss that if the sale actually comes to fruition.  

	Commissioner Lehman stated that while that is true they still could at their discretion, which he feels is appropriate, use them for capital funds, because as was said previously they should not be in the business of laundering bond funds so they become operating funds.  Also he thinks that they need to be mindful of where these funds came from if the sale does end up being completed.  

	Ms. Sable stated that both of these buildings have been under agreement twice before and previous buyers declined to purchase them. 

	Motion passed.

	Commissioner Stuckey	Yes
	Commissioner Parsons	Yes
	Commissioner Lehman	No


	On motion of Commissioner Lehman, seconded by Commissioner Parsons, it was agreed for the County of Lancaster, acting on behalf of the Law Library, to approve the following:

	Library Management Arrangement	West Publishing Corp.
	With:	St. Paul, Minnesota 

	For:	Subscription to West print products for the Law Library and the Judges of the Court of Common Pleas, including such items as Purdon’s Pennsylvania Statutes, Pennsylvania cases, state and federal formbooks and practice materials, and legal encyclopedias and treatises. 
 
	Amount:	$161,796.00 for the first year with a five percent (5%) increase per year for years two and three.

	Term:	Three-year term effective August 1, 2016 through July 31, 2019.
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	Commissioner Parsons stated that he wants to move as much as possible to electronic and reduce the reliance on printed materials because they are so expensive.  Also he stated that he will be keeping an eye on this going forward and asked Ms. Gerlott to also keep an eye on the amount of printed materials going forward.  

	Ms. Gerlott stated that in addition to monitoring the subscription from West, throughout the year she is also monitoring the subscriptions from other vendors to see what fits the County the best.  

	Motion passed unanimously.


	On motion of Commissioner Parsons, seconded by Commissioner Lehman, it was agreed for the County of Lancaster, acting on behalf of the Planning Commission, to approve the following:

	Supplemental Agreement to	Michael Baker International, Inc.
	PennDOT Agreement No. 521160,	Harrisburg, Pennsylvania
	Work Order No. 1 With:	
	
	Purpose:	To provide technical support with enhancement and application of the region’s travel demand model work in accordance with the Unified Planning Work Program for Fiscal Years 2016-2018.

	Amount/Term:	Not to exceed $40,000.00 for year one of the agreement from the date of execution through June 30, 2017, and not to exceed $40,000.00 for year two of the agreement for the period July 1, 2017 through June 30, 2018 (80% Federal funds; 10.17% State funds; and 9.83% local funds).

	Motion passed unanimously.


On motion of Commissioner Lehman, seconded by Commissioner Parsons, it was agreed for the County of Lancaster to enter into Contracts of Sale of Agricultural Conservation Easements with the following property owners:

Name/Township		  	Type of Easement		County Share		State Share	
Edward E. and Debra R. Sumpman	Perpetual			$55,672.00		 $0.00
Rapho Township

	The Commissioners certify that the Edward E. and Debra R. Sumpman property, consisting of 34.26 acres, is located in the Agricultural Security Area of Rapho Township.  

Name/Township		  	Type of Easement		County Share		State Share	
Stanley M. and Susan E. Godshall	Perpetual			$62,655.00		 $0.00
Mount Joy Township

	The Commissioners certify that the Stanley M. and Susan E. Godshall property, consisting of 41.77 acres, is located in the Agricultural Security Area of Mount Joy Township.

Name/Township		  	Type of Easement		County Share		State Share	
SmuckerLand, LLC			Perpetual			$0.00		 	$149,657.00
Upper Leacock Township

	The Commissioners certify that the SmuckerLand, LLC property, consisting of 50.56 acres, is located in the Agricultural Security Area of Upper Leacock Township.  

Name/Township		  	Type of Easement		County Share		State Share	
James E. Kettering,    			Perpetual			$0.00		 	$175,065.00
Mary Ellen McEvoy, Carol Jean Hoke
and James E. Kettering, Trustee of the
Henry E. Kettering Trust under Will
dated October 6, 1995 f/b/o 
Benjamin H. Kettering
East Hempfield Township

The Commissioners certify that the James E. Kettering, Mary Ellen McEvoy, Carol Jean Hoke and James E. Kettering, Trustee of the Henry E. Kettering Trust under Will dated October 6, 1995 f/b/o/ Benjamin H. Kettering property, consisting of 53.05 acres, is located in the Agricultural Security Area of East Hempfield Township.  

Name/Township		  	Type of Easement		County Share		State Share	
Reuben H. Weaver and 		Perpetual			$0.00		 	$262,920.00
Ella H. Weaver, 
Trustees of the Weaver Family Trust
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Under Agreement Dated August 9, 2007
Ephrata Township
West Cocalico Township

	The Commissioners certify that the Reuben H. Weaver and Ella H. Weaver, Trustees of the Weaver Family Trust Under Agreement Dated August 9, 2007 property, consisting of 65.73 acres, is located in the Agricultural Security Area of Ephrata Township, and in the Agricultural Security Area of West Cocalico Township.

Name/Township		  	Type of Easement		County Share		State Share	
Reuben H. Weaver and		Perpetual			$0.00		 	$201,160.00
Ella H. Weaver, 
Trustees of the Weaver Family Trust
Under Agreement Dated August 9, 2007
Ephrata Township

	The Commissioners certify that the Reuben H. Weaver and Ella H. Weaver, Trustees of the Weaver Family Trust Under Agreement Dated August 9, 2007 property, consisting of 50.29 acres, is located in the Agricultural Security Area of Ephrata Township.  

Name/Township		  	Type of Easement		County Share		State Share	
Reuben H. Weaver and		Perpetual			$0.00		 	$303,280.00
Ella H. Weaver,
Trustees of the Weaver Family Trust
Under Agreement Dated August 9, 2007
Ephrata Township
West Cocalico Township

	The Commissioners certify that the Reuben H. Weaver and Ella H. Weaver, Trustees of the Weaver Family Trust Under Agreement Dated August 9, 2007 property, consisting of 75.82 acres, is located in the Agricultural Security Area of Ephrata Township, and in the Agricultural Security Area of West Cocalico Township. 

Name/Township		  	Type of Easement		County Share		State Share	
Reuben H. Weaver and		Perpetual			$0.00		 	$263,520.00
Ella H. Weaver,
Trustees of the Weaver Family Trust
Under Agreement Dated August 9, 2007
West Cocalico Township

	The Commissioners certify that the Reuben H. Weaver and Ella H. Weaver, Trustees of the Weaver Family Trust Under Agreement Dated August 9, 2007 property, consisting of 65.88 acres, is located in the Agricultural Security Area of West Cocalico Township.

Name/Township		  	Type of Easement		County Share		State Share	
Marvin J. and Rachel M. Zook		Perpetual			$0.00		 	$316,097.00
Salisbury Township

	The Commissioners certify that the Marvin J. and Rachel M. Zook property, consisting of 82.36 acres, is located in the Agricultural Security Area of Salisbury Township.  

	Motion passed unanimously.


On motion of Commissioner Parsons, seconded by Commissioner Lehman, it was agreed for the County of Lancaster to approve the following:

	Agreement With:	Susquehanna Group Advisors, Inc.
		Harrisburg, Pennsylvania

	Purpose:	To assist the County with the planning and execution of the issuance of debt to advance refund the County’s currently outstanding General Obligation Bonds, Series of 2006, and to refund the County’s currently outstanding General Obligation Bonds, Series of 2011 in accordance with the Scope of Services set forth in the Agreement.

	Compensation:	Not to exceed $28,500.00 in connection with the work related to the issuance of any notes, bonds, or loans.  Any such transaction fee shall be paid upon the successful closing of the financing transaction.

	Method of Payment:	Compensation for services shall be upon closing for any note issue, bond issue, or bank loan.

	Term:	This Agreement shall terminate on the closing date of the refunding issue. 

	Motion passed unanimously.
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	On motion of Commissioner Lehman, seconded by Commissioner Parsons, the meeting adjourned at 10:28 a.m.

	Motion passed unanimously.


					Respectfully submitted,



					Sara E. Glatfelter, Executive Assistant
					Commissioners’ Office
C-1
