
Minutes of the Monthly 
Meeting of the 

Lancaster County Prison Board 
March 17, 2016 

 
The meeting was called to order by Commissioner Joshua Parsons at 9:15 a.m. in the 
Public Meeting Room at the Lancaster County Prison. 
 
 Members Present:  Commissioner Joshua Parsons, Commissioner Dennis 

Stuckey, Commissioner Craig Lehman, Controller Brian Hurter, District Attorney 
Craig Stedman, and Sheriff Mark Reese. 

  
 Others Present:  Paul Smeal, Alex Croci, Joe Shiffer, Tammy Moyer, Ashley 

Garcia, Charlie Douts, Cheryl Steberger, Tony Haws, Sue Lao, E. William Peters, 
Melanie Snyder, Larry George, Tara Loew, William Leeper, Stacie Dixon, Tom 
Zeager, James Vollrath, Don Groff, Ken Reidenbach, Rebecca Sangrey, Kent 
Kroehler, Mike Morales, Jonathan Fox, Kim Reichenbach, Yessel Cordero, and 
Kathy Kunkel. 

 
Judge Dennis Reinaker was unable to attend the meeting. 

 
Commissioner Parsons stated that the Prison Board met in executive session on 
Thursday, March 17, 2016 at 8:30 a.m. to discuss labor negotiations, litigation, potential 
litigation, and personnel matters related to the discipline, suspension, and termination of 
employees. The litigation included the Christner, Barney, and Tapp cases. 
 
Commissioner Stuckey moved to approve the minutes of February 18, 2016.  Sheriff 
Reese seconded.  The motion carried unanimously. 
 
Paul Smeal, Warden; Alex Croci, Deputy Warden for Operations; Joseph Shiffer, 
Deputy Warden for Inmate Services; Tammy Moyer, Director Administrative Services; 
Major Cheryl Steberger, Security Operations; and Charlie Douts, Director of Facilities 
Management; gave reports on their areas of responsibility.  All of these reports, 
including operations and statistical information, are posted on the County’s website. 
 
Warden Smeal gave his last report as Warden, and stated that the inmate population as 
of today is 1,002, which is up by 30 to 35 inmates compared to last month.  He stated 
that cell space is tight.   
 
Warden Smeal reported the self-harm statistics for the month of February.  He reported 
three actual attempts, three attempts planned, four others reported having suicidal 
thoughts, one with homicidal ideations, one as a result of a Correctional Officer’s 
concern, one post sentencing, and two with mental health concerns.  He reported that 
there were four calls on the suicide hotline. 
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Warden Smeal thanked the Board, as well as the Prison staff for their full support  
during his tenure as Warden.  He also thanked the Human Resources and Facilities 
Management employees.  He gave special thanks to the community based groups. 
 
Warden Smeal presented the ceremonial front door key to Major Cheryl Steberger who 
was selected and named as the new Warden at the February Prison Board Meeting.  
Major Steberger will begin her new role as Warden on March 21, 2016. 
 
Commissioner Parsons thanked Warden Smeal for his service and for stepping in 
during a time of transition and difficulty.  Commissioner Stuckey stated that Warden 
Smeal provided stability and noted the progress of the Prison operations during his 
tenure.  Commissioner Lehman stated that he stepped in three separate times over 
several years: at Warden Guarini’s retirement, during Warden Dennis Molyneaux’s 
illness, and following Warden Molyneaux’s retirement.  Other Board members thanked 
him for his dedicated service, leadership, and responsiveness to any issues.  Kent 
Kroehler, Have a Heart Group, said that he felt that the Warden, along with a team of 
people, was a catalyst for ending overcrowding.  
 
Alex Croci, Deputy Warden for Operations, reported Officer Barley helped to set up a 
designated inmate tip phone line #331 within the Prison phone system.  He noted that 
any inmate that has security issues or sees any improprieties can call this number.  He 
noted that this is a recorded line which runs 24/7. 
 
Deputy Warden Croci reported on the misconduct/use of force activity for December 
2015, January 2016, and February 2016.  He noted that there was a major decrease in 
the number of misconduct incidents in February compared to January.   
 
Joe Shiffer, Deputy Warden for Inmate Services, stated that the fourth New Beginnings 
class this year is scheduled to start on March, 21, 2016 with 10 female participants and 
that an RMO class began with eleven male participants.  He reported that on March 24, 
2016, Justice & Mercy will be handing out chocolate crosses and oatmeal cookies for 
Easter.  He stated that in coordination with Have a Heart, the next Prison concert will be 
held at the end of April or beginning of May 2016. 
 
Deputy Warden Shiffer reported that the League of Women Voters has been at the 
Lancaster County Prison collecting voter registrations. 
  
Tammy Moyer, Director Administrative Services, reported that the Department of 
Corrections reviewed the application for Act 81 grant funding that was submitted last 
month, and actually doubled the number of inmates that are eligible for funding.   
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Ms. Moyer reported that the State Criminal Alien Assistance Program (SCAAP) was 
submitted on February 8, 2016.  This grant reimburses correctional facilities for housing 
illegal aliens who have been convicted of a crime.  She reported that the Prison is 
seeking reimbursement for 163 inmates.  She noted that last year the Prison received 
$33,000 for 164 inmates. 
 
Ms. Moyer reported that the March 21, 2016, go-live date for the Unified Case 
Management (UCM) system has been postponed until April 25, 2016.  She stated that 
three sets of criteria still need to be met, including a review of data from the test 
conversion, creating critical reports, and confirmation that all business activities will be 
supported.  Ms. Moyer reported that the management team meets with IT personnel 
weekly to review the process.  She noted that all the booking information has been 
converted into UCM so that the Records Department can begin to verify all  docket, 
charge, and sentencing data transferred over in the conversion. 

Major Cheryl Steberger gave the training report for the month of January.  She stated   
that in addition to basic and other training, shift line-up and briefing trainings were held 
to review policies and procedures.  During the month of February a total of 1,113.5 
hours of training for staff was provided in the following areas: New Correctional Officer 
Basic Classroom and On the Job Training, Medical Staff Training, Taser Certification 
Training for Supervisors, Community Emergency Response Team (CERT) Training, 
Fire Emergency Response (FERT) Training, Supervisor Development Training, and K-9 
Unit Training. 

Major Steberger reported that as of today, Correctional Officers are currently staffed at 
199 with the maximum allowable staffing at 206. 

Major Steberger reported the Officers of the Month for January: First Shift Officer, 
Emmanuel Alzate; Second Shift Officer, Brian Flaherty; and Third Shift Officer, Mathew 
Watkins.  Major Steberger congratulated Correctional Officer Flaherty, who was in 
attendance.  He received a round of applause from those in attendance. 
 
Charlie Douts, Director of Facilities Management, reported on several projects: 
 

 Personnel 
o Four vacant full-time maintenance positions posted, with two of those 

positions being filled.  
o New staff is undergoing training and orientation. 

 
 Maintenance 

o Staff members are working overtime to keep up, but preventative 
maintenance is lagging.  

o Showers in one portion of C-Main are being remodeled. 
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 Maintenance (continued) 
o Kitchen flooring, ceiling, and walk-in cooler being temporarily patched 

and repaired.  
o Working with Deputy Warden Croci to implement new tool and material 

inventory policies and procedures. 
 

 Projects 
o General Fund 2016 Maintenance Projects 

 Gas line for dryer - $5,000 
 Interior corridor door replacement - $50,000 
 Interior ceiling repairs - $36,000 
 New cage for Law Library - $15,000 
 New fencing for female RHU - $6,000  
 Magnetic access doors - $20,000 
 Replace dryer - $12,000 
 Replace washer - $13,000 
 Replace fire suppression unit in kitchen hood - $10,000 

 
o  2016 Capital Projects 

 P.O. issued for 3rd phase of bunk replacement, bunks being 
manufactured and expect installation to be scheduled in May. 

 Preparing a PowerPoint presentation to highlight major 
maintenance items, anticipate sharing at the April Prison Board 
Meeting. 

 
Mr. Douts noted that 893 bunks are needed and the bunks replaced in 2014 and 2015 
were: 245 and 190.  The replacement schedule for 2016 and 2017 has 240 and 218 
bunks being replaced. 
 
In new business, Commissioner Parsons asked Larry George, Director of BH/DS, to 
report on the Suicide Prevention Task Force. He reported that the Task Force met on 
February 11, 2016, and March 10, 2016, to discuss identifying a protocol through which 
individuals who are incarcerated can receive in-patient mental health treatment.  In 
addition they are compiling data to compare trends. 

 
As Mr. George reported last month, incarcerated individuals who require in-patient 
behavioral health treatment are unable to be admitted to local hospitals. The Task Force 
along with Prime Care are reviewing measures they can utilize and adaptations they 
can make in the Mental Health Unit at the Prison.  He reported that he hopes to have a 
new forensic manager hired by April 2016.  This individual will work with BH/DS 
employee Rebecca Sangrey, the liaison with the Prison who directs intake. 
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Melanie Snyder, Executive Director of the Lancaster County Re-entry Management 
Organization (RMO), gave a statistical report, success rates, and RMO Re-entry  
Services/Program results for fiscal year 2015-16.  She noted that there has been a  
slight increase in the number of clients re-incarcerated on Parole Violations.  She said 
that when this happens, her staff works closely with Adult Probation and Parole to 
understand the reasons why this is occurring.  Ms. Snyder noted that for those 
individuals attending the RMO intensive program, the crime free rate is still at 84%. 
 
Ms. Snyder stated that because the RMO Intensive Program is a high labor and funding 
program, it cannot meet the needs of the estimated 6,000 inmates released from Prison 
on a yearly basis.  The RMO has been working with Prison staff and all of the partner 
agencies to consider other small things that can be done to provide assistance to a 
much larger number of individuals to obtain the resources they will need upon release.  
The RMO is working on a pocket guide to help individuals prepare. The guide will 
provide a checklist of things to carry out while in Prison, as well as a set of items they 
should be thinking about in their first 48 hours after release, and their first week after 
release.  The RMO is working to finalize the pocket guide in the coming weeks and 
noted that one of the RMO’s partner churches has agreed to pay for them.  Ms. Snyder 
stated that the goal is for every individual to receive the pocket guide upon entry at the 
Prison intake unit. 
 
Tara Loew, Director of Reentry Services at CareerLink of Lancaster, reviewed the 
monthly Re-entry Report, including statistics, success rates, and RMO Re-entry  
Services/Program results for February 2016.  She reported that 17 re-entry clients were 
placed in employment at an average rate of $12.64 per hour.  She noted that 14 of 
these placements were in fulltime positions. 
 
Tom Zeager stated that he would like to advance the work done by the RMO over the 
last ten years and suggested that the Board look at allocating $500,000.  He stated that 
the RMO is doing a lot of hard work and could accomplish a lot more with extra funding.  
He said he would ask the Board what they are considering at the next meeting. 
 
Mr. Zeager reported that Justice & Mercy works with visitors from the Prison Society 
and he reviewed a recent report they prepared on various deficiencies and needed 
repairs in the Work Release area and several cells.  He asked that the Board look into 
this.  
 
Jonathan Fox stated that the management of the Prison was greatly enhanced in recent 
years under Warden Smeal.  He asked if there has been any change in status of the 
wording of the Code of Ethics.  Commissioner Parsons stated that it is still on the table 
and nothing has been changed. 
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Kent Kroehler asked about portable bunks and asked if that is part of the maximum 
number of available bunks at the prison.  Mr. Kroehler noted that the Prison Board 
Report statistical section lists 1,102.  Ms. Moyer responded that there is a change to 
that number due to adding and closing sections of the Prison.  She said she would 
review and update the Prison Board Report.  Mr. Kroehler stated that he felt that the 
Lancaster County Prison should always stay above meeting just the minimum standards 
and be a leader among peer prisons in the State of Pennsylvania. 
 
Mr. Kroehler also asked if there is a charge to use a credit card at the kiosk.  Tammy 
Moyer said she would check on the fees get back to him.  
 
Commissioner Lehman moved to adjourn at 10:18 a.m.  Sheriff Reese seconded.  The 
motion carried unanimously. 
 
The next regular meeting of the Lancaster County Prison Board will be April 21, 2016, at 
9:15 a.m. in the Public Meeting Room at the Lancaster County Administrative Office 
Building. 
         

 
Respectfully submitted, 
 

 
         

Brian K. Hurter 
        Secretary 


