
Minutes of the Monthly 
Meeting of the 

Lancaster County Prison Board 
February 18, 2016 

 
The meeting was called to order by Commissioner Joshua Parsons at 9:15 a.m. in the 
Public Meeting Room at the Lancaster County Administrative Office Building. 
 
 Members Present:  Commissioner Joshua Parsons, Commissioner Dennis 

Stuckey, Commissioner Craig Lehman, Controller Brian Hurter, Judge Dennis 
Reinaker, District Attorney Craig Stedman, and Sheriff Mark Reese. 

  
 Others Present:  Paul Smeal, Alex Croci, Joe Shiffer, Tammy Moyer, Ashley 

Garcia, Cheryl Steberger, E. William Peters, Sue Lao, Andrea McCue, Jeff 
Hawkes, Melanie Snyder, Larry George, Kelly Rhoads, Terry Flinchbaugh, Tara 
Loew, Gretchen Gaudioso, Kayla Fritz, Jason Leese, Brian Secor, Stacie Dixon, 
Tom Zeager, Todd Brown, John Churchville, Don Groff, Wanda Steberger, Jim 
Steberger, Ben Lefever, Todd Haskins, Lisa Colon, Greg Ritter, Rodney Simione, 
Marty Kelley, Claudia Shenk, and Kathy Kunkel. 

 
Commissioner Parsons stated that the Prison Board met in executive session on 
January 29, 2016 at 10:45 a.m., following the completion of the interviews of candidates 
for the Warden position, and February 18, 2016 at 8:30 a.m. to discuss the appointment 
and terms and conditions of employment for a prospective new warden, including the 
rating and ranking of finalists precedent to the taking of final action to hire a warden.  In 
accordance with prior public discussions on the hiring of a new warden, official action 
regarding a proposal of the Prison Board to appoint a warden will take place during 
today’s meeting as indicated on the agenda.  The Prison Board also met in executive 
session on Thursday, February 18, 2016 at 8:30 a.m. to discuss labor negotiations, 
litigation, potential litigation, and personnel matters related to the discipline, suspension 
and termination of employees. 
 
Commissioner Stuckey moved to approve the minutes of the recessed meeting of 
January 21, 2016 and continued on January 28, 2016.  Commissioner Lehman 
seconded.   The motion carried unanimously. 
 
Commissioner Parsons noted that following the Special Prison Board Meeting held on 
January 28, 2016 to solicit input from the public on qualities they would like to see in the 
next Warden, he received a number of letters from the public that were distributed to 
members of the Prison Board.  Commissioner Parson thanked the public for their input 
and stated that following a series of interviews with selected candidates, the consensus 
of the Board was to select Cheryl Steberger as Warden. 
 
Judge Reinaker moved to approve Major Cheryl Steberger as Warden subject to a date 
and salary to be determined at the next Salary Board meeting on March 7, 2016.  
Commissioner Stuckey seconded.  The motion carried unanimously. 
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Members of the Board thanked the public for their input about the qualities they would 
like to see in the next Warden.  They also thanked Warden Smeal for his service and for 
helping to build a team approach from the top on down.  The Board thanked Cheryl for 
her dedicated service and personal commitment to the Prison for many years and 
congratulated her on her promotion to Warden.  Commissioner Parsons stated the she 
has the full support of the Prison Board.  
 
Paul Smeal, Warden; Alex Croci, Deputy Warden for Operations; Joseph Shiffer, 
Deputy Warden for Inmate Services; Tammy Moyer, Director Administrative Services; 
Major Cheryl Steberger, Security Operations; and Charlie Douts, Director of Facilities 
Management; gave reports on their areas of responsibility.  All of these reports, 
including operations and statistical information, are posted on the County’s website. 
 
Warden Smeal stated that the population is running between 950 and 980, and has 
remained fairly stable over the past few months.   
 
Warden Smeal reported the self-harm statistics for the month of January.  He reported 
two actual attempts, one attempt planned, six others reported having suicidal thoughts, 
two with nursing/medical concerns, and three with mental health concerns.  He reported 
that there were three calls on the suicide hotline. 
 
Alex Croci, Deputy Warden for Operations, reported on two separate incidents in which 
individuals made attempts to introduce drugs into the Prison during visitation.  Through  
a tip that prompted investigative research, one individual was stopped before entering 
the facility and the other individual was caught from a strip search.  He stated that the 
Prison is taking a proactive approach to stop individuals from bringing contraband into 
the Prison. 
 
Deputy Warden Croci reported on the misconduct/use of force activity for November 
2015, December 2015, and January 2016.  He noted that the number of misconduct 
incidents decreased in January compared to December.   

Deputy Warden Croci reported that in addition to the suicide hotline 717-664-LIFE set 
up with the County 911 department in the fall of 2015, there is a PREA hotline 1-866-
823-6703 for victims of sexual assault, answered by the State Department of 
Corrections in Camphill.  
 
Joe Shiffer, Deputy Warden for Inmate Services, stated that Inmate Services recently 
posted six open positions.  The positions are: Drug & Alcohol Specialist, Prison Rape 
Elimination Act (PREA) Case Worker, Reentry Caseworker, Inmate Services Specialist, 
Classification Specialist, and Work Release Administrator. He noted that the job 
announcements closed on February 12, 2016 and interviews will begin soon. 
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Deputy Warden Shiffer stated that due to the GED Testing Services lowering the 
required passing score, an additional 7 individuals passed the GED test.  A total of 19 
inmates passed their GED versus the 12 reported last month. 
 
Tammy Moyer, Director Administrative Services, reported that the application for Act 81 
grant funding has been submitted.  She reported that the Prison is eligible to receive 
reimbursement for the cost of housing 39 offenders who were sentenced as a level 4 or 
5 offender according to the Pennsylvania Commission on Sentencing.  Ms. Moyer 
expects to receive the funding announcement in April 2016, and estimated the funding 
amount at approximately $190,000.  

Major Cheryl Steberger gave the training report for the month of January.  She stated   
that in addition to basic and other training, shift line-up and briefing trainings were held 
to review policies and procedures.  During the month of January a total of 1,056 hours 
of training for staff was provided in the following areas: New Correctional Officer Basic 
Classroom and On the Job Training, Non-Security Staff Training, Community 
Emergency Response Team (CERT) Training, Staff Development Training, and K-9 
Unit Training. 

Major Steberger reported that as of today, Correctional Officers are currently staffed at 
203 with the maximum allowable staffing at 206. 

Major Steberger reported the Officers of the Month for January: Second Shift Officer, 
Adam Walker. 
 
Charlie Douts, Director of Facilities Management, reported on several projects: 
 

 Personnel 
o Four vacant full-time maintenance positions posted. 

 
 Maintenance 

o Staff members are working overtime to keep up, but preventative 
maintenance is falling behind.  

o Heating system upgrades are completed and receiving positive reports 
during recent cold spells.  

o Working with Deputy Warden Croci to implement new tool and material 
inventory policies and procedures. 

 
 Projects 

o General Fund 2016 Maintenance Projects 
 Gas line for dryer - $5,000 
 Interior corridor door replacement - $50,000 
 Interior ceiling repairs - $36,000 
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 Projects   (continued) 
o General Fund 2016 Maintenance Projects 

 New cage for Law Library - $15,000 
 New fencing for female RHU - $6,000  
 Magnetic access doors - $20,000 
 Replace dryer - $12,000 
 Replace washer - $13,000 
 Replace fire suppression unit in kitchen hood - $10,000 

 
o  2016 Capital Projects 

 Seeking quotes for another phase of bunk replacement 
 
As a follow-up to discussions at previous Board meetings regarding the heating controls 
maintained at the Prison during the winter months, Mr. Douts noted that with the recent 
severe cold temperatures tested the heating system.  They found the enhancements 
made since last year helped maintain the Prison temperatures in the low seventies. 
 
Deputy Warden Croci stated that temperatures are sampled in random cells three times 
a day and management is notified if the temperature falls to 65 or below.  At such time 
as that would occur, the inmates would be moved into another cell that is above that 
temperature.    
 
Commissioner Stuckey asked Mr. Douts about the staffing for the snow removal after 
the recent snowstorm.   Mr. Douts stated that he used staff from the Facilities 
Management Department, Parks Department, and Prison Work Release to keep the 
entrance and parking lot open at the Prison.  Mr. Stuckey thanked Mr. Douts for doing a 
good job during the snowstorm at the Prison as well as the other 24 hour buildings.  
 
In new business, Commissioner Parsons, thanked the members of the Prison Union, 
AFSCME District Council 89, for working with the County during the contract negotiation 
process.  He noted that this is the first contract in seven years that has not gone to 
binding arbitration.  Commissioner Parsons stated that the contract provided the 
opportunity to come together and thanked all parties working collaboratively.  He 
thanked HR director Bill Peters for his hard work in the contract negotiations. 
Commissioner Stuckey thanked the union members in attendance for keeping the lines 
of communication open and noted that going to arbitration probably would not have 
resulted in a more favorable contract than the compromise reached with the union.  
Commissioner Lehman stated as long as the lines of communication are open, we will 
have the ability to resolve issues in a partnership fashion.  He also said that when you 
negotiate in good faith there has to be compromise if you are going to get a final 
agreement. 
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Commissioner Parsons reported on the Suicide Prevention Task Force.  He stated that 
the committee met on February 11, 2016.  He noted the following initiatives: bunk 
replacements are moving forward, public awareness by setting up the suicide hotline, 
and working on protocols for inmates who need medical assistance from local 
hospitals.  In addition, they are looking for comparative data and trends on prison 
suicides, to gain a local and state perspective.  This data will be used to establish a 
baseline to compare Lancaster County Prison to other prisons.  The committee will use 
the prisons that are doing suicide prevention well as a template.  The task force will use 
that data to set the goals for 2016.   
 
Larry George, Director of BH/DS, reported that the Department of Corrections 
performed a Risk Assessment of the Prison environment last summer and he has 
inquired about the County receiving this report.  He stated that in October and 
November 2015 all of the Prison staff received Mental Health First Aid Training.  Mr. 
George stated that incarcerated individuals who require in-patient behavioral health 
treatment are unable to be admitted to local hospitals.  Once an individual is medically 
cleared they are returned to Lancaster County Prison, which is then responsible for 
implementing various safety protocols. The Task Force reached out to Lancaster 
Regional Medical Center and Lancaster General Hospital and they are meeting with 
Prime Care Medical, Deputy Warden Croci, and Deputy Warden Shiffer on March 9, 
2016 as a work group. Their focus is on identifying a protocol through which individuals 
who are incarcerated can receive in-patient mental health treatment.  
 
The next regular meeting of the Suicide Task Force will be March 10, 2016 and will 
include new members Deputy Warden Croci and Scooter Haase, Executive Director of 
Mental Health America of Lancaster. 
 
Melanie Snyder, Executive Director of the Lancaster County Re-entry Management 
Organization (RMO), gave a statistical report, success rates, and RMO Re-entry  
Services/Program results for fiscal year 2015-16.  She stated that currently the RMO 
contracts with existing agencies in the community that have transitional housing and 
intensive case management, but noted there continues to be a limited number of 
transitional housing beds available.  Recently, the RMO board put out an RFP to solicit 
proposals from other agencies that may have transitional housing.  Ms. Snyder stated 
that the RFP is listed on the RMO website.  Ms. Snyder stated the Re-entry LifeSkills 
classes will start-up again in March 2016. 
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Tara Loew, Director of Reentry Services at CareerLink of Lancaster, reviewed the 
monthly Re-entry Report, including statistics, success rates, and RMO Re-entry  
Services/Program results for January 2016.  She reported that 15 re-entry clients were 
placed in employment at an average rate of $11.36 per hour.  As a follow-up to Mr.  
Shiffer’s report, Ms. Loew reported that 7 additional people who took GED tests at LCP 
since September 2014 have now passed their GED based on the new required passing 
score.  She noted the IU-13 staff is working with Adult Probation and Parole to locate 
the individuals affected by this change to give them the good news. 
 
Tom Zeager stated that the 16% recidivism rate for completing the RMO program is 
amazing and asked how much funding comes from the Prison commissary.  Ms. Snyder 
stated $95,000 and that $100,000 is allocated for the 2016-2017 year beginning July 1, 
2016.  In response to Mr. Zeager’s question that she could serve more individuals if she 
had additional funding, Mr. Zeager suggested that the Board look at what could be done 
if they allocated more monies.  
 
Commissioner Stuckey moved to adjourn at 10:16 a.m.  Commissioner Lehman 
seconded.  The motion carried unanimously. 
 
The next regular meeting of the Lancaster County Prison Board will be March 17, 2016, 
at 9:15 a.m. in the Public Meeting Room at the Lancaster County Prison. 
 
         

 
Respectfully submitted, 
 

 
         

Brian K. Hurter 
        Secretary 


