
Minutes of the Special Meeting of the 
Lancaster County Prison Board 

January 21, 2016 
Reconvened January 28, 2016 

 
The meeting recessed from January 21, 2016 was called to order by Commissioner 
Joshua Parsons at 9:05 a.m. in the Public Meeting Room at the Lancaster County 
Administrative Office Building. 
 
 Members Present:  Commissioner Joshua Parsons, Commissioner Dennis 

Stuckey, Commissioner Craig Lehman, Controller Brian Hurter, Judge Dennis 
Reinaker, and Sheriff Mark Reese. 

  
 Others Present:  Paul Smeal, Alex Croci, Joe Shiffer, Tammy Moyer, Ashley 

Garcia, Cheryl Steberger, E. William Peters, Sue Lao, Andrea McCue, Jeff 
Hawkes, Larry George, Jonathan Fox, Kelly Rhoads, Terry Flinchbaugh, Bob 
Cooper, Mary Steffy, James Steberger, Ben Lefever, Greg Ritter, Tom Zeager, 
and Kathy Kunkel. 

 
District Attorney Craig Stedman was unable to attend the meeting. 
 
Commissioner Parsons stated that the purpose of the meeting was to hear public 
comments and get input on the qualities they would like to see in the new Warden. 
 
Tom Zeager, Justice & Mercy, acknowledged Judge Reinaker, and the rest of the 
Prison Board, for cutting the Prison population by about 350 inmates during the past 
several years.  He said a new Warden should concentrate on cutting recidivism with a 
goal of 20%.  He said the Prison needs to be friendly to volunteers and provide a word 
of thanks for volunteering.  Mr. Zeager also said that their needs to be a major 
improvement in the quality of food served.  He stated his concerns about the 
temperatures in the Prison cells.  He said that 67 degrees in a cell with a steel bench 
and concrete walls is not comparable to a temperature of 67 degrees in a home.  Mr. 
Zeager also recommended that the Prison create a Citizens Advisory Board, allow 
worship release, and make sure that inmates have warm clothes and blankets.  He 
submitted a written report of his comments to the Board. 
 
Bob Cooper, Coordinator for Ambassadors of Hope, stated that research has found that 
inmates who maintain close contact with their families have better post-release 
outcomes and lower recidivism rates. He stated that the Prison needs to follow 
Allegheny County Prison’s lead in providing a special waiting room for children and a 
large area for parent/child visits.  He submitted a letter outlining his comments to the 
Board. 
 
Mary Steffy, former Director of Mental Health America of Lancaster County (MHALC), 
called for a Warden who exhibits respect, applies rules consistently, values 
transparency, and has an open-door policy.  She stated that Correctional Officers have  
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critically important and difficult work.  She said that staff needs opportunities to grow, be 
treated professionally, and be rewarded for exemplary attitudes and work. 
 
Ashley Garcia, Human Relations Coordinator at the Prison, stated that the next Warden 
should be accountable, a firm leader with critical thinking skills, a compassionate heart, 
and a vision for how to make the Prison a better place.  Ms. Garcia said the Warden 
should be visible and provide hope to the staff. 
 
Jonathan Fox, Have a Heart Group, stated that he agreed with Tom Zeager’s 
recommendation to create a Citizens Advisory Board.  Mr. Fox stated that the next 
Warden should be an advocate for Mental Health programs.  He also stated that he 
favors replacement of the current facility. 
 
Members of the Board thanked the public and the five individuals who made comments 
for their continued interest and providing input to improve the Prison. They stated that 
they appreciate the cooperation of community groups.  They thanked them for their 
compassion toward the prisoners, families of inmates, and prison staff.  They stated that 
they, as members of the Prison Board, care about the Prison as well and expect to see 
positive changes.  
 
Commissioner Stuckey moved to adjourn at 9:45 a.m.  Commissioner Lehman 
seconded.  The motion carried unanimously.   
 
The next regular meeting of the Lancaster County Prison Board will be February 18, 
2016 at 9:15 a.m. in the Public Meeting Room at the Lancaster County Administrative 
Offices. 
 
         

Respectfully submitted, 
 

 
         

Brian K. Hurter 
        Secretary 


