COUNTY COMMISSIONERS’” WORK SESSION AGENDA
TUESDAY, SEPTEMBER 20, 2016

9:00 A.M.: EXECUTIVE SESSION:

Christina Hausner, County Solicitor
10:00 A.M.: PUBLIC SESSION:

Postpone approval of August 30, 2016 Work Session Minutes, September 6, 2016
Work Session Minutes and September 13, 2016 Work Session Minutes.

10:00 a.m. Kelly Decker, Business Manager, Youth Intervention Center ~ Grant Application
(please refer to motion on tomorrow’s agenda)

10:05 a.m. Crystal Natan, Executive Director, Children and Youth Agency, and David Mueller,
Director, Office of Juvenile Probation — Agreements (please refer to motion on
tomorrow’s agenda)

10:10 a.m. Dale Brubaker, Grants Coordinator, District Attorney’s Office — Grant Project
Modification Request (please refer to motion on tomorrow’s agenda)

10:15 a.m. Matt Knepper, Director, Agricultural Preserve Board — Contract of Sale of Agricultural
Conservation Easement (please refer to motion on tomorrow’s agenda)

10:20 a.m. Lawrence George, Executive Director, or Judy Erb, Deputy Director of Administration,
Behavioral Health/Developmental Services — Agreements (please refer to motion on
tomorrow’s agenda)

10:25 a.m. Christine Sable, President and Broker, Sable Commercial Realty — Agreement of Sale
Release and Distribution of Deposit Money for 2270 Erin Court (please refer to
Resolution No. 72 of 2016 on tomorrow’s agenda) and Agreement of Sale Release
and Distribution of Deposit Money for 2260 Erin Court (please refer to Resolution No.
73 of 2016 on tomorrow’s agenda}

10:35 a.m. Randy Patterson, Director of Economic Development and Neighborhood
Revitalization, City of Lancaster, and Kathieen Frankford, President, Discover
Lancaster - Discussion on Proposed Economic Impact Study of the Lancaster County
Convention Center

Other Discussion Items:

1. Appointments/Reappointments to County Boards
2. September 21, 2016 Commissioners’ Meeting Agenda

Adjourn



On motion of Commissioner

, seconded by Commissioner , it was agreed for

the County of Lancaster, acting on behalf of the Youth Intervention Center, to approve the following:

Grant Application With:

Purpose:

Amount/Term:

9/21/16

Pennsylvania Commission on Crime and Delinquency
Harrisburg, Pennsylvania

To apply for Mental Health Service Enhancements grant
funding to expand the Wellness Works Program offered
to residents at the Youth Intervention Center which
provides evidence based, skill training for enhanced self-
awareness, emotion regulation, stress management,
dealing with mental health issues, addressing
maladaptive behavior and increasing learning readiness.

$27,900.00 for the period January 1, 2017 through
December 31, 2017 and $27,900.00 for the period
January 1, 2018 through December 31, 2018, for a total
amount not to exceed $55,800.00.



This completed document must be submitted to the Chief Clerk by 9:00 am the

Wednesday prior to the County Commissioners’ Work Session and Commissioners’
Meeting. Please don’t wait until the deadline to submit the request.

COVER SHEET FOR

CONTRACTS/AGREEMENTS/GRANT APPLICATIONS/ CHANGE ORDERS, ETC.

Submitted by: Name and Title:
Department:
Date:

Board Action Requested:

{Specify Agreement. Amended Agreement, Grant App..
Change Order, Bid Award efc.)

Provider Information: (Name, Address):

Proposed Program Budget Information:

Kelly Decker / Business Administrator

Youth Intervention Center

September 13, 2016

Approval to submit grant application

PA Commission of Crime and Delinquency

3101 North Front Street

Harrisburg, PA 17110

Percent
2016 Funding
Amount to Amount Amount Percent Source
be Increase/ Increase/ | (Co., State,
Service Approved Decrease Decrease Fed)
Application Submission $55,800

Term of Contract:

January 1, 2017 - December 31, ZOIﬁ
Vr

Budget Comments:

Program Information:

Description of Service:

Submission of a grant application to PCCD for a two year project titled, Expanding Wellness Works.

(Year 1: $27,900 & Year 2 $27.400) Due to Title I funding cuts we are submitting to PCCD to continue our Wellness

Works program. Wellness works is a we have been utilizing for roughly 10 years, we are seeking funds to continue

Offering theses services to our residents.

updated January, 2009




Complete sections pertaining to bid awards and Request for Proposals:

Is Proposed
; i Contract to
# of Bids Received the Lowest Performance
Bidder (Y/N) If No, Please Explain Bond Required? | pefine Funding Source
N/A
Complete Sections Pertaining to Construction Projects:
Amount of Original Revised Total Budget
A nt of Change Order .
DIOUIH0 g Budget Reflecting Change Define Funding Source
N/A

Date you would like the County Commissioners’

To take official action on this item?:

September 21, 2016

Who will be in attendance at the Connty Commissioners’

Work Session? Please include name and title:

Who will be in attendance at the County Commissioners

Kelly Decker, Business Manager

Meeting to comment on this item? Please include name

and title:

Kelly Decker, Business Manager

This completed document must be submitted to the Chief Clerk by 9:00 am the Wednesday
prior to the County Commissioners’ Work Session and Commissioners’ Meeting. Please
don’t wait until the deadline to submit the request. When there is a holiday, the request
must be submitted no later than 12:00 noon on the Tuesday prior to the Meetings.
Exceptions to this deadline must be approved by the County Administrator.

updated January, 2009




On moetion of Commissioner

, seconded by Commissioner

, it was agreed for the

County of Lancaster, acting on behalf of the Children and Youth Agency and/or the Office of Juvenile Probation,

to approve the following:

The Academy
Malvern, PA

Bethanna
Southampton, PA

Community Action Program

Lancaster, PA

Community Action Program

Lancaster, PA

Justice Works Youth Care, Inc.

Pittsburgh, PA

KinderCare Education, LLC
Lancaster, PA

9/21/16

For:

Community Based Services Full Program

GPS Cuff and Full Program

Electronic Monitoring Only

Phoenix Program:
Individual Counseling

Group Counseling
Family Counseling

Community Based Services

Polygraph
ABEL Assessment

Visitation Program

Infant Full-Time

Infant Part-Time

Young Toddler Full-Time
Young Toddler Part-Tiime
Older Toddler Full-Time
Older Toddler Part-Time
Pre-School Full-Time
Pre-School Part-Time
Pre-School Blended
School Age Part-Time

Super Padres Program

Justice Works Program

Infant Full-Time

Infant Part-Time

Young Toddler Full-Time
Young Toddler Part-Time
Older Toddler Full-Time
Older Toddler Part-Time
Pre-School Full-Time
Pre-School Part-Time
Pre-School Blended
School Age Full-Time
School Age Part-Time
School Age Blended

Amounts
Fiscal Year

2016/2017

$53.06/day
$58.06/day
$18.00/day

$93.00/hour
534.00/hour
$93.00/hour
$53.06/day
$395.00/test
$495.00/session

$477,769.00/year

$38.25/day
$32.84/day
$36.44/day
$30.34/day
$34.16/day
$28.80/day
$30.05/day
$21.28/day
$22.35/day
$16.80/day

$53,192.00/year

$57,376.00/year

$38.25/day
$32.84/day
$36.44/day
$30.34/day
$34.16/day
$28.80/day
$30.05/day
$21.28/day
$22.35/day
$24.65/day
$16.80/day
$17.76/day
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On motion of Commissioner ____, seconded by Commissioner , it was agreed for
the County of Lancaster, acting on behalf of the District Attorney’s Office, to approve the following:

Project Modification Request
for Grant No. 25106-2 With:

Purpose:

Amount/Term:

9/21/16

Pennsylvania Commission on Crime and Delinquency
Harrisburg, Pennsylvania

To modify the budget for the “Advancements for
Improved Forensic Investigations” grant as follows:
reduce the TV budget by $460.00 and create a budget for
two Lenovo ThinkPad Docking Stations in the amount of
$460.00.

The net effect on the project budget is zero. The total
amount of grant funding remains at $79,712.00 for the
period October 1, 2015 through September 30, 2016
(100% PCCD/JAG funding).



This completed document must be submitted to the Chief Clerk by 9:00 am the

Wednesday prior to the County Commissioners’ Work Session and Commissioners’
Meeting. Please don’t wait until the deadline to submit the request.

COVER SHEET FOR

CONTRACTS/AGREEMENTS/GRANT APPLICATIONS/ CHANGE ORDERS, ETC.

Submitted by: Name and Title: Dale Brubaker, Grants Coordinator

Dep ent: District Attorney

Date: September 9, 2016

Board Action Requested: Approval to submit a Project Modification Request

{Specify Agreement. Amended Agreement, Grant App.,
Change Order, Bid Award etc.)

Provider Information: (Name, Address):

Pennsylvania Commission on Crime and Delinquency

P.O. Box 1167

Harrisburg, PA 17108-1167

Proposed Program Budget Information:

Pereent
2015-2016 Funding
Amount to 2014-2015 Amount Percent Source
be Amount Increase/ Increase/ | (Co., State,
Service Approved Decrease Decrease Fed)

Term of Contract: 10/1/2015-9/30/2016

Budeet Comments: No net effect on the budget

Program Information:

Description of Service:

We are requesting approval to submit a Project Modification Request (PMR) for PCCD Grant # 25106-2, Advancements
for Tmproved Forensic Investigations. The PMR is to reduce the TV budget by $460 and create a budget for two Lenovo
ThinkPad Docking Stations in the amount of $460. The net effect on the project budget is zero. The docking stations will
be attached to the TV carts we are building with grant funding.

By having an attached docking station to each TV cart, the assistant district attorneys will be able to attach their office
laptop computer to the cart and project the case information to the courts. Currently they use an office docking station

that is shared among the ADAs.

updated January, 2009



Complete sections pertaining to bid awards and Request for Proposals:

Is Proposed l
i : Contract to |
# of Bids Received o Lowest Performance :
Bidder (Y/N) If No, Please Explain Bond Required? [ pefine Funding Source
Complete Sections Pertaining to Construction Projects:
Amount of Change Order Amount of Original Revised '.I‘otal Budget .
Budget Reflecting Change Define Funding Source

Date you would like the County Commissioners’

To take official action on this item?:

September 21, 2016

Dale Brubaker, Grants Coordinator

Who will be in attendance at the County Commissioners’

Work Session? Please include name and title:

Who will be in attendance at the County Commissioners
Meeting to comment on this item? Please include name

and title:

Daie Brubaker, Grants Coordinator

This completed document must be submitted to the Chief Clerk by 9:00 am the Wednesday
prior to the County Commissioners’ Work Session and Commissioners’ Mecting. Please
don’t wait until the deadline to submit the request. When there is a holiday, the request
must be submitted no later than 12:00 noon on the Tuesday prior to the Meetings.
Exceptions to this deadline must be approved by the County Administrator.

updated January, 2009



On motion of Commissioner , seconded by Commissioner , it was agreed for
the County of Lancaster to enter into a Contract of Sale of an Agricultural Conservation Fasement with
the following property owners:

Township
Name/Township Type of Easement County Share State Share Share
John L. and Fannie B. Glick Perpetual $352,782.00 $0.00 $0.00

Providence Township

The Commissioners certify that the John L. and Fannie B. Glick property, consisting of 101.52
acres, is located in the Agricultural Security Area of Providence Township.

l, Robert T. Still, Chief Clerk to the County of Lancaster, Pennsylvania, do hereby affirm that the
above motion was adopted by the Lancaster County Board of Commissioners at its regularly scheduled
meeting held on the 21% day of September, 2016.

ATTEST:

Chief Clerk
County of Lancaster, Pennsylvania
Date:

9/21/16
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On motion of Commissioner , seconded by Commissioner , it was agreed for
the County of Lancaster, acting on behalf of Behavioral Heaith/Developmental Services (BH/DS), to

approve the following:

1. Agreement With:

Purpose:

Amount/Term:
2. reement With:

Purpose:

Amount/Term:

3. Agreement With:

Purpose:

Amount/Term:
4, Agreement With:

Purpose:

Amount/Term:

9/21/16

Lancaster Housing Opportunity Partnership
Lancaster, Pennsylvania

To provide fair housing information to Lancaster County
residents, and to serve as the local lead agency that will
provide opportunities for Lancaster County residents
with low income and disabilities to attain affordable
housing.

Not to exceed $115,238.00 for Fiscal Year 2016-2017.

Mental Health America of Lancaster County
Lancaster, Pennsylvania

To provide family support/compeer services to
individuals being served by Lancaster County Behavioral
Health.

Not to exceed $204,000.00 for Fiscal Year 2016-2017.

Person Directed Supports, Inc.
Allentown, Pennsylvania

To provide residential and habilitation services to
individuals being served by Lancaster County Intellectual
Disabilities.

Not to exceed $143,349.21 for Fiscal Year 2016-2017.

Wellspan Philhaven
Mt. Gretna, Pennsylvania

To provide psychiatric cutpatient and emergency
services for adults and children who experience serious
mental iliness and are being served by Lancaster County
Behavioral Health.

Not to exceed $1,005,537.00 for Fiscal Year 2016-2017.
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RESOLUTION NO. 72 OF 2016

On motion of Commissioner seconded by Commissioner

——

WHEREAS, on July 6, 2016, the County of Lancaster executed an Agreement of Sale with 2270 Erin
Court, LP, a Pennsylvania limited partnership (hereinafter “Buyer”), for the purchase of a property located
at 2270 Erin Court, East Hempfield Township, known as Condominium Unit No. 3 of Erin Court
Condominium, which is currently owned by the County; and

WHEREAS, on September 16, 2016, Buyer provided notice to the County of Buyer’s intention to
terminate the Agreement of Sale; and

WHEREAS, under the terms of the Agreement and in order for the County to sell the property to
another party, it is necessary for the parties to agree to release one another from the obligations of the
July 6, 2016 Agreement of Sale and for the County to return the deposit money in the amount of
$25,000.00 to the Buyer.

NOW, THEREFORE, BE IT RESOLVED BY THE LANCASTER COUNTY BOARD OF COMMISSIONERS,
That the County of Lancaster agrees to the terms of the “Agreement of Sale Release and Distribution of
Deposit Money” and authorizes Chairman Dennis P. Stuckey to sign said Agreement.

ATTEST:

Dennis P. Stuckey, Chairman

Robert T. Still, Chief Clerk Joshua G. Parsons, Vice Chairman
County of Lancaster, PA
Date: September 21, 2016

Craig E. Lehman

Board of Commissioners of
Lancaster County, Pennsylvania

9/21/16



RESOLUTION NO. 73 OF 2016

On motion of Commissioner , seconded by Commissicner :

WHEREAS, on August 17, 2016, the County of Lancaster executed an Agreement of Sale with 2260
Erin Court, LP, a Pennsylvania limited partnership (hereinafter “Buyer”), for the purchase of a property
located at 2260 Erin Court, East Hempfield Township, known as Condominium Unit No. 2 of Erin Court
Condominium, which is currently owned by the County; and

WHEREAS, on September 16, 2016, Buyer provided notice to the County of Buyer’s intention to
terminate the Agreement of Sale; and

WHEREAS, under the terms of the Agreement and in order for the County to sell the property to
another party, it is necessary for the parties to agree to release one another from the obligations of the
August 17, 2016 Agreement of Sale and for the County to return the deposit money in the amount of
$15,000.00 to the Buyer.

NOW, THEREFORE, BE IT RESOLVED BY THE LANCASTER COUNTY BOARD OF COMMISSIONERS,
That the County of Lancaster agrees to the terms of the “Agreement of Sale Release and Distribution of
Deposit Money” and authorizes Chairman Dennis P. Stuckey to sign said Agreement.

ATTEST:

Dennis P. Stuckey, Chairman

Robert T. Still, Chief Clerk Joshua G. Parsons, Vice Chairman
County of Lancaster, PA
Date: September 21, 2016

Craig E. Lehman

Board of Commissioners of
Lancaster County, Pennsylvania

9/21/16
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Work Session 9/20/2016

Behavioral Health and Development Services Advisory Board

Appointment: Three year 1* term, September, 2016 through December 31, 2019

Amanda (Leahy) Weaver
602 Petersburg Road
Lancaster, PA 17601

Lancaster County resident



Education

AMANDA (LEAHY) WEAVER
609-851-9855 | Amanda.Leahy@gmail.com

JOHNS HOPKINS UNIVERSITY Baltimore, MD
Master of Business Administration, Health Care Management

DUKE UNIVERSITY Durham, NC
Master of Divinity; Certificate in Global Health

PEPPERDINE UNIVERSITY Malibu, CA
Bachelor of Arts, Intercultural and Speech Communications

Experience Penn Medicine- Lancaster General Health Lancaster, PA
2016-Present Program Manager, Women Specialty Center

2015-2016

2014

2012-2013

2012

2011-2012

2010

Personal

e Manages 18 full-time 10 part-time employees ranging from physicians to certified nurses’ aides

» Supervisors daily logistics for 3 full-time and 5 rotating specialty practices focused on women’s health
» Drives financial goals; exceeding contribution margins and gross patient revenue by 50%

» QOversees 2 practices that rank in the 95" percentile for patient satisfaction based Press Ganey surveys

DaVita Healthcare Partners Bronx, NY
Administrator, Hemodialysis Clinic

« Controls daily operations of 18-station facility averaging 92% capacity utilization (141 patients)

+ Oversees $7M FY15 in patient revenue, achieving $2M FY 15 EBITDA ($142 per patient treatment)

+ Allocates 10K direct patient-care labor hours and controls $2M labor budget annually

» Organizes, supervises and coaches 28 nursing, dietary, social work and biomed teammates

+ Performs market analysis of New York City healthcare landscape with focus on private-payer ratio

New York Presbyterian Hospital New York, NY
MBA Intern, Operations .
« Selected amongst a nationwide pool of applicants for internship program with a 5% acceptance rate
involving senior leadership conversations; 1:1 mentorship and project assignment
s Spearheaded assessment of The Allen Hospital Geriatrics Clinic and formally presented
recommendations to CEQ, President and SVPs for implementation
« Executed OR P&L efficiency analysis based on outpatient surgical procedures to optimize usage

Changing Our World, Inc. (Omnicom Group) Washington, DC
Associate Director
» Created and won proposals for client engagements including Episcopal Relief and Development,
American Red Cross and various community groups generating over $200K in revenue
s Led financial audits, wealth screenings and feasibility studies for multi-million dollar campaigns

International AIDS Society Washingron, DC
Event Coordinator
+ Recruited, trained, and managed over 2K volunteers for premier conference totaling over 5.5K shifis

 Administered $120K budget for volunteer expenses and organized all logistics for 500+ person event

Elizabeth Glaser Pediatric AIDS Foundation Washington, DC

Consultant
s Provided technical support fo in-country directors and global staff in 16 countries

s Coordinated IT development and production of custom medical records for CDC reporting
University of North Carolina Hospital Chapel Hill, NC
Chaplain

« Completed extensive training (400 hours) in grief counseling and cultural competency

» Avid cyclist and yoga enthusiast



LANCASTER COUNTY COMMISSIONERS” MEETING

Meeting Called to Order:

Pledge of Allegiance

Minutes as Distributed:

Old Business:

New Business:

AGENDA
SEPTEMBER 21, 2016

This morning’s meeting will be conducted by Commissioner Dennis
Stuckey.

Postpone approval of August 31, 2016 Commissioners’ Meeting Minutes,
September 7, 2016 Commissioners’ Meeting Minutes and September 13,
2016 Evening Commissioners” Meeting Minutes.

a. Presentation of Proclamation — National Adult and Family Literacy Week

Rich Frerichs, President, The Literacy Council of Lancaster-Lebanon Board of Directors
Cheryl Hiester, Executive Director, The Literacy Council of Lancaster-Lebanon

b. Resolution No. 72 of 2016

Christine Sable, President and Broker, Sable Commercial Realty

c. Resolution No. 73 of 2016

Christine Sable, President and Broker, Sable Commercial Realty

d. Youth Intervention Center — Grant Application

Kelly Decker, Business Manager, Youth Intervention Center

e. Children and Youth Agency and/or Office of Juvenile Probation - Agreements

Crystal Natan, Executive Director, Children and Youth Agency
David Mueller, Director, Office of Juvenile Probation

f. District Attorney’s Office — Grant Project Modification Request

Dale Brubaker, Grants Coordinator, District Attorney’s Office

“continued”



County Commissioners’ Meeting Agenda
Wednesday, September 21, 2016
Page 2

g. Agricultural Preserve Board — Contract of Sale of Agricultural Conservation Easement
Matt Knepper, Director, Agricultural Preserve Board

h. Behavioral Health/Developmental Services — Agreements
Lawrence George, Executive Director, Behavioral Health/Developmental Services, or
Judy Erb, Deputy Director of Administration, Behavioral Health/Developmental Services

6. Business from Guests

7. Adjourn



Office of the Commissione

150 North Queen Str
Suite #7

Lancaster, PA 17¢
Phone: 717-299-82

County Commissioners mpc 'l ﬂ Mﬂ ﬂ OW Fax: 717-203-72

Dennus P. Stuckey, Chairman www.co.lancaster.pa

o Vi Chafinen National Adult and Family Literacy Week
R September 25 - October 1, 2016
‘Fobert T Stiff September 21, 2016

WHEREAS, The literacy of our citizens is essential for the economic well-being of the

Lancaster County, and the individuals who can benefit from full participation therein; and

-] WHERFEAS, Literacy and education skills are a prerequisite to the individuais reaping the full
~ benefit of opportunities in our community; and

AN WHEREAS, The economy and our position in the global economy depend on having a
~ literate, skilled population; and

WHEREAS, The education skills of parents and reading to children have a direct impact on
the educational success of their children; and

WHEREAS, 55,000 people in Lancaster County lack the reading, math, or English skills to read
a prescription and follow medical instructions, endangering their lives and the lives of their loved

ones; and

WHEREAS, Many individuals who are unemployed, underemployed or receive public
assistance lack the literacy skills to obtain and keep a job with family-sustaining income, continue
their education, or participate in job training programs; and

UHEREAS, Many high school dropouts do not have the literacy skills to complete their
education, transition to postsecondary education or vocational training, or become employed; and

WHERFAS, The National Adult Education and Family Literacy Week highlights the need for the
nation to support efforts to ensure everyone has the necessary literacy skills to succeed at home, at

work, and in society

NOW., THEREFO BE IT OLTVED 8Y THE BQ OF COMMISSIONERS OF
LANCASTER COUNTY, PENNSYLYVANIA, That we do hereby prociaim September 25 - October

1, 2016 as ‘National Adult and Family Literacy Week in Lancaster County, Pennsylvania, and
encourage all citizeps to participate in activities that support and strengghen family bonds.

V... L2A
| ?n ..S‘tuy, Cﬁaz7ﬁn

Joshya G. @arsons, Vice Chairman

>

Crag E. Lefman

Board of Commissioners of
Lancaster County, Pennsylvania




