COUNTY COMMISSIONERS’ WORK SESSION AGENDA
TUESDAY, FEBRUARY 2, 2016

9:00 A.M.: EXECUTIVE SESSION:
9:00 a.m. Crystal Clark, Esquire
10:00 A.M.: PUBLIC SESSION:

Approval of January 19, 2016 Work Session Minutes. Postpone approval of January
5, 2016 Work Session Minutes, January 12, 2016 Work Session Minutes, and January
26, 2016 Work Session Minutes.

10:00 a.m. Clarence Kegel, Vice President, Murray Securus — Comprehensive Insurance Package
Renewal Agreement (please refer to motion on tomorrow’s agenda)

10:10 a.m. Paul Weiss, Administrator, Department of Parks and Recreation - Budget
Adjustments (please refer to Resolution No. 18 of 2016 on tomorrow’s agenda) and
Grant of Right-of-Way (please refer to motion on tomorrow’s agenda)

10:15 a.m. Dale Brubaker, Grant Specialist — Budget Adjustment (please refer to Resolution No.
19 of 2016 on tomorrow’s agenda); Grant Award (please refer to motion on
tomorrow’s agenda); and Budget Adjustment (please refer to Resolution No. 20 of
2016 on tomorrow’s agenda)

10:25 a.m. Crystal Natan, Executive Director, Children and Youth Agency, and David Mueller,
Director, Office of Juvenile Probation ~ Agreements (please refer to motion on

tomorrow’s agenda)

10:30 a.m. Charles Douts, Director, Facilities Management, and Scott Russell, County Engineer,
RETTEW — Change Orders (please refer to motion on tomorrow’s agenda}

10:35 a.m. E. William Peters, Director, Human Resources — Approval of Prison Labor Agreement
{please refer to motion on tomorrow’s agenda)

10:40 a.m. James Cowhey, Director, Planning Commission — PennDOT Agreement Work Order
Amendment (please refer to motion on tomorrow’s agenda)

Other Discussion ltems:

1. Appointments/Reappointments to County Boards
2. February 3, 2016 Commissioners’ Meeting Agenda

Adjourn



On motion of Commissioner seconded by Commissioner , it was agreed for
the County of Lancaster to approve the County of Lancaster’s Comprehensive Insurance Package Renewal
Agreement through Murray Securus, Lancaster, Pennsylvania for the period February 1, 2016 through
January 31, 2017. The total amount of the premium package is $1,069,341.00.

2/03/16



This completed document must be submitted to the Chief Clerk by 9:00 am the

Wednesday prior to the County Commissioners’ Work Session and Commissioners’

Meeting. Please don’t wait until the deadline to submit the request.

COVER SHEET FOR
CONTRACTS/AGREEMENTS/GRANT APPLICATIONS/ CHANGE ORDERS, ETC.

Submitted by: Name and Title:
Department:
Date:

Board Action Reguested:

Speci ent, Amended Agreement App.
Change Order, Bid Avard etc.)

Provider Information: (Name, Address):

Proposed Program Budget Information:

Clarence Kegel

Murray Securus

1/28/2016

Renewal Agreement

Murray Securus

Lancaster, Pennsylvania

Percent
2016-17 Funding
Amount to Amount Percent Source
be zglls;i(:llt‘s Increase/ Increase/ | (Co., State,
Service Approved Decrease Decrease Fed)
Comprehensive Insurance Package $1,069,341 $1,036,265 $33,076 3.2% County

Renewal Agreement

Term of Contract:

2/1/2016-1/31/2017

Budget Comments:

Program Information/Description of Service:

Renewal onf Comprehensive Insurance package including Property, GL, LEL, Employment Practices, Auto, Umbrella,
TPA Administration, Excess Workers Comp etc. Most notable increase is int eh property line due to the addition of

Radio project related equipment. All other lines were lower than projected.

updated January, 2015




Complete sections pertaining to bid awards and Request for Proposals:

Is Proposed
# of Bids Received | Contract to
the Lowest Performance
Bidder (Y/N) If No, Please Explain Bond Required? | pefine Funding Source

Complete Sections Pertaining to Construction Projects:

Amount of Change Order Amount of Original Revised Total Budget

February 3, 2016
Date vou would like the County Commissioners’
To take official action on this item?:

Budget Reflecting Change Define Funding Source

] ) Vie ﬂ’g sdenl
Who will be in attendance at the County Commissioners’  Clarence Kegel, Murray Securus

Work Session? Please include name and title:

Clarence Kegel, Murray Securus

Who will be in attendance at the County Commissioners

Meeting to comment on this item? Please include name
and title:

This completed document must be submitted to the Chief Clerk by 9:00 am the Wednesday
prior to the County Commissioners’ Work Session and Commissioners’ Meeting. Please
don’t wait until the deadline to submit the request. When there is a holiday, the request
must be submitted no later than 12:00 noon on the Tuesday prior to the Meetings.

Exceptions to this deadline must be approved by the County Administrator.

updated January, 2015



County of Lancaster

Premium Summary for 02/01/16-02/01/17

Descrigtion of Coverage Eil.lt‘l;:el.:lluﬂ.“r:nual
Property including Terrorism $ 159,083
Commercial Inland f1arine 5 19,853
Commercial General Liability $ 100,000
Emplo,ee Benefits Liahility 5 1€0
Law: Enforcement Liabilit; $ 315,000
Public Entity Management Liability $ 26,000
Puhlic Entit; Employment Practices Liakilit: § 86,000
Commerclal Autormnobile $ €2,163
Umbrella ] 124,829
Murra;, Fee ] 75000
Third Farty Fec for Liabiilt* Claims {See page 34 for details} $ 17,500
Total Estimated Annual Costs $ 1,002,588

Note: Kany pelicies are subject to an annual audit. The abore proposed premium is an estimate based on the

exposures you provided o us. our actual premium will be determined after the final audit,

Quotes Include terrorism when applicable,

Payment Schedule: All premiums due in full upon inception.

Page 34 of 49
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Murray Service Fee Schedule

Coverage Destription

COSTS .
$ 75,000 Broker Service Fee, Genera| Risk Contral for Labor & Industry Reguirements for self
: insureds, and Risk Management Fee for all other Loss Control Services,
s 17560 Third Party Administration of Public Entity Management Liability, Lav: Enforcement

Liabflity, and Employment Practices Liavility Retenticn

Note:

Itis agreed that if a new policy Is written for coverage that was not previously contemplated, the
producer/agency is ellgible to receive the first year's commission.

Travelers has approved Murray Securus to handle the administration of the, Law Enforcement Liability,
Public Entity Management Liability and Emplayment Practices Liability retentions. Should the County
withdraw from this agreement and want Travelers to serve as the Third Party Administrator, the following

conditions would apply:

SPECIAL CLAIM HANDLING CONDITIONS

When your coverage is written on a 5elf-Insured Retention Basis:

Q

Travelers Claims handling fee is $32,200.. This will be considered additional premiurm and will be
divided bet-een the three professicnal lines and the charge added to the premium for each line.
All lesses must be reported to Trarelers as soon as possible

Aclaim fund applicable to all liability deductibles, from which losses svithin the deductible are pald,
is required when the liability deductible is $50,000 or greater, Traelers v4ll bill the insured monthly
for claims paid during the prior month. Payment is due within 30 days of receipt of bill,

A claim fund agreement must be signed b, the insured and returned within 3u days of receipt

The follewing clzgim fund deposit is due wvith 30 days of billing. This amount is in addition

to the claims handling fee of $32,400.

Claim Fund Amount
Amaount required for ALL policy years $25,000
Currently holding for historical policy vears 0
Additional Amount Due §25,000
Total Claim Fund Due $25,000

Page 35 of 49




Premium Comparison

Annuaiizad Estimated
Descrption et Coverage Promium wanual Premiom Difference

20152016 A0T6301 7
Property including Terorizm 145920 | % 159,083 +312163
Commercial Inland tarine 19294 [ § 19,353 +4559
Commercial General Liabilit 98357 | $ 100,000 i $1.643
Emplo;ee Benefits Liabilit,: 158 [ % 160 +52
Lavs Enforcement Liabilit 309998 [ § 315000 + 55,002
Pubiic Entity Minagement Liability 2985 | S 36,000 +$6,144
Public Entit,' Empioyment Practices Liabilic: 82,785 | & 36,000 +53,815
Commercigl Automobile 67008 |5 69,163 + 52,155
Umbrella 123989 | $ 124,829 + 4840
Murray Fee 75000 | % 75,000 0
Thir Part Fee for Liabilit’ Claims 17500 | § 17,500 0
Total Estimated Annual Costs 970,265 | & 1,002,588 +$32,323

Page 36 cf 49
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DIRROY

Exposure Comparison

Line of Covaragh 2015-2016 20163017 Differance
PROPERTY
Egg)m Limit (bldg, contents §293,607,203 §293,607,.207 +4
Blanket Evtra Expense $2,500,000 2,500,000 n
gﬁgcfﬂacc'_:g;%‘m ELr:gms')t {oridges §16,303.773 416,383,773 0
Inland Marine
Contractnrs Equipment £599,194 801,299 +5202,105
Scheduled Propert; 31,556,310 31,782,769 +4$226,459
Communications To. ers 8977426 8,251,002 - 5726424
GENERAL LIABILITY
Net Expenditures $182,177,973 $176,952,631 - $§5225347
COMMERCIAL AUTO
::;Ert;r.r of Autes excluding 161 159 2
Number of trailers 3z 32 0
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Terms and Conditions

»  This proposal expires zs of 12:01 am. on the effective date of proposed coverage, unless extended in wariting

by authorized partles.

= This document s for illustrati-e purpnses and is not a pelicy or binder. This proposal contains generalized
information and is not intended to be a full and complete description of the actual insurance policies. Refer

to s our polic for specific preisions and Jetait

= Plost policies are subject to an annual audit. The ubc: e-proposed premium is an estimite based on the
exposures ; ou provided to us. Your final premium »ill be determined after the fina audit. Please note that
quoted rates may change based on entry into ne &' states or territories, as v+l a5 chanoes in the ¢pe of

veork performed.

= This guoteis an all line:z quote.  Pricing o based on all lInes being bound. If all lines are not bound, then

pricing is subject to requote.

+  Signed Uninsured and Underinsured Motorist forms ara required at the time of binding. If signed forms are
not recel~ed at bindiny, the policy v/ill be issued v-ith UM/UIN lTmits egual to the Auto Lizbility iimits.

«  Prior to binding the Insured muct prcide an updated Jail inspection with responses to zny

recommendations made.

«  Prior to bindiny, the Insured must confirm that there are no Public Entity Management Liability or
Employment Practices Liabilit, claims other than »+hat has alread:s been reported.

= Prior t binding, confirmation must be recei ed that the coroner has his oven medical malpractice policy as

the Travelers policy for the County precludes cc erage for coroners that perform wutopsies.

Page 39 of 49
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MURRAY
SECURUS
Risk Management

Insurance

Empioyee Benefits

Third-Party Adminlstration
Wealth Management

Hurman Resources

Thoughtful Selutions.
The Right Cholce.

Corporate Headquarters
39 Norl Drike Streat

PO. Box 1728

Lancaster, PA 1 7608-1728
717.397 9600
1802533521

Urban Place

454 New Holland Avenue
Stsite 300

PO, Bax 1728

Lancaster, PA [7608-1728
7175816500

Capltal Region
Rassmoyne Business Center
4992 Louise Drive, Sulte 201
Mechanicsburg, PA 17055
7176202400

Quarryvllle

€ South Chureh Street

PO Bo: 310

Cuarnryvlile, PA 17566-0310
717.786.2161

Berls

1350 Broadcasting Road
Suite 202

Wyorissing, PA 15510
610.371,9505

Construction Bondy, Inc.
111@ Herndon Parkway
Sutte 307

Herndon, VA 20170
702534.1000

murrayins.corm

September 21, 2015

Matt Luciani

County of Lancaster

150 North Queen Street
Suite 715

Lancaster, PA 17603-3562

Re:  Insurance Projections for 2016 Budget
Dear Matt:

As requested, | am providing you with ah estimate of your insurance costs for the 2016 policy
term.  Please note that these are non-binding estimates only, for budget purposes, and are
subject to change if there are any significant changes in exposure or loss experience.

Your Property coverage Is with Travelers, Your Proparty premium for the

15-16term is $159,732.  Travelers estimates an increase in premium of approximately 5% for
hextyear. Also, you usually increase your Property values 4% each year.  Both of these
increases would translate to an estimated premium of $174,108 for the 2016 policy term.

Your Liability coverages are with Travelers. Your Liability insurance premium is cu rrentiy
$520,554.  Again, Travelers estimates an Increase in premium of 5% which would translate to
an estimated annual premium of $546,582 for the 2016 policy term,

Your Business Auto insurance is also with Travelers this year, Your current premium is
$67,008. With a 5% increase, your estimated annual premium for 2016 is $70,358.

Your Umbrella policy is with Travelers and goes over top of your General Liability, Public
Officials Liability, Law Enforcement Liability, Employment Practices Liability and Autg Liability,
Your Umbrella premium is currently $123,989. With a projected 5% increase, the estimated
premium for the 2016 term is $130,188.

Your Excess Workers Compensation is with Safety National. The current premium is
$66,000. The premium for this line of business has consistently gone up 10% a year. There is
a different underwriter handling your account, and she advises that Safety National s looking
for rate increases of 5% and up. Based on this, | think that is it best if we estimate a 10%
increase which would make next year's premium $72,600. This does not take intc account any
increase in payroll,

Your Crime policy is with Travelers. This Is a blanket Employee Dishonesty Bond. The current
premiumis $8,990.  The Bond underwtiter estimates a 5% increase which would make next
year's annual premium$9,440,
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MURRAY
SECURWUS
Rizk Management
Insuranc:
Employee Benefits
Third-Party Adminfstration ’
Wealth Management
Human Resources

Thoughtiul Sclutions.
The Right Cholee.

Corporate Headquarters H
39 North Duke Street i
PO, Box 1728

Lancaster, PA 17608-1728
712.397.9600
1.800.533.5271

Urban Place

454 New [Hofland Avenue
Suite 300

PO, Box 1728
Lancaster, PA 17608-1728
7172.581.6500

Capital Reglon
Rossmoyne Business Center ;
4990 Louise Drive, Sulte 201
Mechanicsburg, PA 17055
717.620.2400

Quarryville

& South Church Street

PO, Box 310

Quarryvllle, PA 17566-0310
717.786.2161

Berks :
350 Broadcasting Hoad !
Suite 202 i
Wyornissing, PA 19610 ;
610.371.5505

Construction Bones, Inc.
1110 Herndon Parkway
Suite 307

Herndon, VA 20170
703.934.1000

murrayins,com

Please remember these are non-binding estimates and are based on current values and losses
as of today's date. The estimates are subject to change,

Other charges that you Incur related to the insurance that would need to be factored in when
dolng your budget include;

Insurance Placement and Consulting Fee which includes Risk Management Services
The current fee that you are charged is $89.000, We project that this fee will remain the same,

Third Party Administration Fee

This is the fee that you are charged for the handiing of your self-insured workers
compensation claims.  The current fee is $15,000.  We anticipate at most a 5% increase in
this fee which would make the annual cost $15,750.

The Claims Management Fee

This is the fee that you are charged for the handling of your Public Officials claims, The current
fec is917,500.  We anticipate a 5% increase in this fee as well which would make the annuai
fee $18,375.

Matt, please review this information and contact me with any questions you may have,
Aggin, please remember that these are non-binding estimates solely for budget purposes and
that these figures may change based on change in exposures and loss experience.

Regajs, _/{/;
Beth A Wimter-McGarry, CPCU, CIC, CPIW

Customer Service Representative
bmecgarry@murrayins.com

c: Andrea McCue, Chief Clerk, County of Lancaster
Karen Godfrey, Customer Service Representative, Mumay Securus

1787486




RESOLUTION NO. 18 OF 2016

On motion of Commissioner , seconded by Commissioner , it was agreed for
the County of Lancaster to approve the following budget adjustments:

REVENUE ACCOUNT:

Department of Parks and Recreation -
Rent
6721 A A1800 90011 950.00 (+

EXPENDITURE ACCOUNT:

Department of Parks and Recreation -
Other Contractual Services
7345 A A1800 90011 950.00 (+

|, Lisa L. Johnson, Assistant Chief Clerk to the County of Lancaster, Pennsylvania, do hereby affirm
that the above motion was adopted by the Lancaster County Board of Commissioners at its regularly
scheduled meeting held on the 3™ day of February, 2016.

ATTEST:

Assistant Chief Clerk
County of Lancaster, Pennsylvania
Date: February 3, 2016

2/03/16



COVER SHEET

FOR

CONTRACTS/AGREEMENTS/GRANT APPLICATIONS/ CHANGE ORDERS, ETC.

Submitted by: Name and Title:
Department:
Date:

Board Action Requested:
{Specify Agreement, Amended Agreement, Grant App..
Change Order, Bid Award etc.)

Proposed Program Budget Information:

Paul Weiss

Parks and Recreation

%/

1/26/16

Budget resolution

Percent
2016 Funding
Amount to 2015 Amount Percent Source
be Amount Increase/ Increase/ | (Co.,State,
Service Approved Decrease Decrease Fed)
N/A N/A N/A N/A N/A

Term of Contract:

Budget Comments:

Increase 7345 A1800 90011 by $950 and increase 6721A A1800 90011 by $950.

Program Information:
Degscription of Service:

This resolution is necessary to account for $950 in additional revenue and expenditures as a result of the County
amending Lancaster County Park residential tenant lease agreements to include trash hauling fees into the monthly
rental amount due and then paying those trash hauling fees directly to West Lampeter Township. These lease
amendments were presented and approved after the 2016 budget was on the table for consideration. Hence the need for

this budget resolution.

updated December 3, 2004




Complete sections pertaining to bid awards and Request for Proposals:

Is Proposed |
i i Contract to
# of Bids Received the Lowest Performance !
Bidder (Y/N) If No, Please Explain Bond Required? | pefine Funding Source J
:
Complete Sections Pertaining to Construction Projects:
: Amount of Original Revised Total Budget
Amount of Change Order Budget Reflecting Change Define Funding Source
February 3, 2016

Date you would like the County Commissioners’

To take official action on this item?:

Paul Weiss, Parks and Recreation Administrator

Who will be in attendance at the County Commissioners’

Work Session? Please include name and title:

Paul Weiss, Parks and Recreation Administrator

This completed document must be submitted to the Chief Clerk by 9:00 am the Wednesday
prior to the County Commissioners’ Work Session and Commissioners’ Meeting. Please
don’t wait until the deadline to submit the request. When there is a holiday, the request
must be submitted no later than 12:00 noon on the Tuesday prior to the Meetings.

Exceptions to this deadline must be authorized by the Chief Administrator.

updated December 3, 2004
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2/03/16

On motion of Commissioner , seconded by Commissioner , it was agreed for
the County of Lancaster, acting on behalf of the Department of Parks and Recreation, to approve the

g:

Grant of Right-of-Way With:

Purpose:

Consideration:

Term:

PPL Electric Utilities Corporation
Allentown, Pennsyivania

To grant a perpetual underground public utility right-of-
way across approximately 315’ of County property at
Money Rocks County Park, (Tax Parcel No.
2005760300000}, East Earl Township, Lancaster County,
Pennsylvania.

$0.00

Effective February 3, 2016.



COVER SHEET

FOR
CONTRACTS/AGREEMENTS/GRANT APPLICATIONS/ CHANGE ORDERS., ETC.
Submitted by: Name and Title: Paul Weiss AV
Department: Parks and Recreation/
Date: 1/26/16
Board Action Requested: Utility ROW Agreement

Specify Agreement, Amended Agreement, Grant App.

Change Order, Bid Award etc.)

PPL Electric Utilities Corporation

701 Hamilton St.

Allentown, PA 18101

Proposed Program Budget Information:

Percent
2016 Funding
Amount to 2015 Amount Percent Source
be Amount Increase/ Increase/ | (Co.,State,
Service Approved Decrease Decrease Fed)
N/A N/A N/A N/A N/A
Term of Contract: Serpetal
Budget Comments: N/A

Program Information;

Description of Service:

Execution of this agreement will provide PPL Electric Utilities Corporation with a perpetual underground public utility
right-of-way across approximately 315° of County property at Money Rocks County Park. The easement being
requested is in a remote corner of the Park where there are no trails or other recreational features. In addition, PPL will
be boring (vs. trenching) the channel for the underground line and anticipates no surface damage to County

property. Accordingly, this easement will have virtually no impact on current or future Park use or operations, and I am
recommending the request for approval.

(Note: As this is a standard PPL Utility ROW agreement, Andi has approved it for presentation to the BOC precluding a
review by the Solicitors’ Office.)

updated December 3, 2004



Complete sections pertaining to bid awards and Request for Proposals:

Is Proposed
: : Contract to
# of Bids Rt_ecelved the Lowest Performance
Bidder (Y/N) If No, Please Explain Bond Required? | pefipe Funding Source
Complete Sections Pertaining to Construction Projects:
Amount of Original Revised Total Budget
Amount of Change Order Budget Reflecting Change Define Funding Source

Date yon would like the County Commissioners’

To take official action on this item?:

February 3, 2016

Paul Weiss, Parks and Recreation Administrator

Who will be in attendance at the County Commissioners’

Work Session? Please include name and title:

Paul Weiss, Parks and Recreation Administrator

This completed document must be submitted to the Chief Clerk by 9:00 am the Wednesday
prior to the County Commissioners’ Work Session and Commissioners’ Meeting. Please
don’t wait until the deadline to submit the request. When there is a holiday, the request
must be submitted no later than 12:00 noon on the Tuesday prior to the Meetings.
Exceptions to this deadline must be authorized by the Chief Administrator.

updated December 3, 2004




RESOLUTION NO. 19 OF 2016

On maotion of Commissioner , seconded by Commissioner , it was agreed for
the County of Lancaster to approve the following budget adjustments:

REVENUE ACCOUNT:

District Attorney’s Office -
Pennsylvania Commission on Crime and
Delinquency Grant No. 25106-2

6311 A B1300 19011 $3,710.00 (+)

EXPENDITURE ACCOUNT:

District Attorney’s Office -
Equipment
7532 A B1300 19011 $3,710.00 (+)

I, Lisa L. Johnson, Assistant Chief Clerk to the County of Lancaster, Pennsylvania, do hereby affirm
that the above motion was adopted by the Lancaster County Board of Commissioners at its regularly
scheduled meeting held on the 3™ day of February, 2016.

ATTEST:

Assistant Chief Clerk
County of Lancaster, Pennsylvania
Date: February 3, 2016

2/03/16



This completed document must be submitted to the Chief Clerk by 9:00 am the

Wednesday prior to the County Commissioners’ Work Session and Commissioners’
Meeting. Please don’t wait until the deadline to submit the request.

COVER SHEET FOR

CONTRACTS/AGREEMENTS/GRANT APPLICATIONS/ CHANGE ORDERS, ETC.

Submitted by: Name and Title:
Department:
Date:

Board Action Requested:
{Specify Agreement, Amended Agreement. Grant App..
Change Order. Bid Award etc.)

Provider Information: (Name, Address):

Proposed Program Budget Information:

Dale Brubaker, Grant Specialist

District Attorney

January 26, 2016

Grant Budget Resolution for the TV carts project

Pennsylvania Commission on Crime and Delinquency

P.O. Box 1167

Harrisburg, PA 17108-1167

Percent
2015-2016 Funding
Amount to Amount Percent Source
be 22:01(:;5 Increase/ Increase/ | (Co., State,
Service Approved Decrease Decrease Fed)
Budget Resolution $3,710.00 100% Fed

10/1/2015-9/30/2016

Term of Contract:

Budget Comments:

Budget resolution is attached

Program Information:
Description of Service;

This budget resolution is to create the 2016 budget for the grant’s TV carts project. Due to year-end timing and changes
in staff, the TVs carts and equipment were not purchased prior to December 31, 2015. This resolution is creating the TV
cart portion of the grant budget. Project budget is: $1,810.00 for the TV’s, $1,500.00 for the carts, brackets and supplies

and $400.00 for labor.

Note: The data collectors, software and external camera kit have been received.

updated January, 2009




Complete sections pertaining to bid awards and Request for Proposals:

Is Proposed
# of Bids Received | Contractto
the Lowest Performance
Bidder (Y/N) If No, Please Explain Bond Required? | pefine Funding Source

Complete Sections Pertaining to Construction Projects:

Amount of Original Revised Total Budget

Amount of Change Order i
& Budget Reflecting Change Define Funding Source

February 3, 2016
Date you would like the County Commissioners’

To take official action on this item?:

Dale Brubaker, Grant Specialist

Who will be in attendance at the County Commissioners’
Work Session? Please include name and title:

Who will be in attendance at the County Commissioners Dale Brubaker, Grant Specialist
Meeting to comment on this item? Please include name
and title:

This completed document must be submitted to the Chief Clerk by 9:00 am the Wednesday
prior to the County Commissioners’ Work Session and Commissioners’ Meeting. Please
don’t wait until the deadline to submit the request. When there is a holiday, the request
must be submitted no later than 12:00 noon on the Tuesday prior to the Meetings.
Exceptions to this deadline must be approved by the County Administrator.

updated January, 2009



Budget Resolution
District Attorney’s Office
February 3, 2016

REVENUE:
Pennsylvania Commission on Crime and Delinquency
Grant #25106-2

6311-A-B1300-19011

EXPENSES:

Equipment:
7532-A-B1300-19011

$3,710.00

$3,710.00

updated January, 2009



On motion of Commissioner , seconded by Commissioner , it was agreed for
the County of Lancaster, acting on behalf of the District Attorney’s Office, to approve the following:

Grant Award With:

Purpose:

Amount/Term:

2/03/16

Pennsylvania Commission on Crime and Delinquency
{PCCD)
Harrisburg, Pennsylvania

To accept grant funding for the Lancaster County STOP
Violence Against Women Project which fosters
collaborative measures among several county agencies,
with emphasis on law enforcement, prosecution, and
victim service agencies, to promote victim safety,
offender accountability, and uphold the integrity of the
civil and criminal justice systems. The STOP grant
funding allocations are as follows: County of Lancaster-
$65,000.00; Domestic Violence Services of Lancaster
County-$38,400.00; and YWCA Lancaster-$21,600.00.

Not to exceed $125,000.00 for the period January 1,
2016 through December 31, 2016 which represents year
one of a three year project period (100% Federal/ PCCD
funding).



RESOLUTION NO. 20 OF 2016

On motion of Commissioner , seconded by Commissioner , it was agreed for
the County of Lancaster to approve the following budget adjustments:

REVENUE ACCOUNTS:

District Attorney’s Office -

STOP Violence Against Women Project

2951 A B1300 15017

(2016 funding) $60,000.00 (+)

District Attorney’s Office -
STOP Violence Against Women Project

2951 A B1300 19017

(2015 funding) $19,600.33 (+}
$79.600.33 (+)

EXPENDITURE ACCOUNTS:

District Attorney’s Office -

Contractual Services

7300 A B1300 19017

(2016 funding) $60,000.00 (+)

District Attorney’s Office -

Contractual Services

7300 A B1300 19017

(2015 funding) $19,600.33 {+)
$79,600.33 (+)

|, Lisa L. Johnson, Assistant Chief Clerk to the County of Lancaster, Pennsylvania, do hereby affirm
that the above motion was adopted by the Lancaster County Board of Commissioners at its regularly
scheduled meeting held on the 3™ day of February, 2016.

ATTEST:

Assistant Chief Clerk
County of Lancaster, Pennsylvania
Date: February 3, 2016

2/03/16



This completed document must be submitted to the Chief Clerk by 9:00 am the

Wednesday prior to the County Commissioners’ Work Session and Commissioners’
Meeting. Please don’t wait until the deadline to submit the request.

COVER SHEET FOR
CONTRACTS/AGREEMENTS/GRANT APPLICATIONS/ CHANGE ORDERS, ETC.
Submitted by: Name and Title: Dale Brubaker

Department: Budget-Senmdass &nan of J{H‘L@! Ney

Date: January 21, 2016
Board Action Requested: Acceptance of grant award for the 2015 STOP Violence Against
Specify Agreement, Amended Agreement t App. Women Grant

Change Order, Bid Award etc.)
Pennsylvania Commission on Crime and Delinquency

Provider Information: {Name, Address):
3101 North Front St

Harrisburg, PA 17110

Proposed Program Budget Information:

Percent
2016-2017 Funding
Amount to 2015-2016 Amount Percent Source
be Amount Increase/ Increase/ | (Co., State,
Service Approved Decrease Decrease Fed)
Grant award $125,000 100%
Fed/PCCD
Prior Year fourth gtr. funding $19,600 100%
Fed/PCCD

Term of Contract: Grant Period is 1/1/2016-12/31/16.

Budget Comments: See budget resolution attached

Program Information:
Description of Service:

Acceptance of the STOP Grant award for period 1/1/16 to 12/31/16. This is for year one of a three year grant project.
The program will remain the same as the previous STOP Grants. The 2016 STOP grant funding allocations: County of
Lancaster $65,000.00, Domestic Violence Services of Lancaster County $38,400.00 and YWCA Lancaster $21,600.00.
The total funding amount is $125,000.00. Funding allocation is determined by the STOP program.

The budget resolution is $60,000 for DVSLC and YWCA Lancaster for budget year 2016. Due to the timing of their
fourth quarter 2015 invoices, the $19,600 is to re-create the fourth quarter budgets for DVSLC ($14,200) and YWCA

updated January, 2009



Budget Resolution:
STOP Violence Against Women Project
Period: 1/1/16-12/31/16

Revenue:

2951-A-B1300-19017 $60,000.00 (2016)

2951-A-B1300-19017 $19.600.33 (2015)
$79,600.33

Expenses:

7300-A-B1300-19017 $60,000.00 (2016)

7300-A-B1300-19017 $19.600.33 (2015)

Contractual Services $79,600.33

updated January, 2009



On motion of Commissioner , seconded by Commissioner , it was agreed for the
County of Lancaster, acting on behalf of the Children and Youth Agency and/or the Office of Juvenile Probation,
to approve the following:

Amount

January 1, 2016 -

Agreement With: For: December 31, 2016:

Avanco International, Inc. Child Accounting and Profile System {CAPS) $162,720.00/year

Fairfax, VA Data Conversion and System Implementation
Services
Amounts
Fiscal Year
Agreements With: For: 2015-2016

The Bradley Center, Inc.
Pittsburgh, PA

Residential Treatment Facility

$316.73/day

Christ’s Home for Children Residential Services $147.55/day
Warminster, PA Residential Services Respite $73.78/day
Transitional Living $164.07/day
Transitional Living Respite $82.04/day
Teen Mother and Baby $275.40/day
Teen Mother and Baby Respite $137.70/day
Mother Only $147.90/day
Mother Respite $73.95/day
Baby Only §127.50/day
Baby Respite $63.75/day
Cornell Abraxas Group, Inc. Abraxas | — Social Training and Education Program $171.36/day
Pittsburgh, PA Abraxas | — Intensive Residential (Males) $289.32/day
Abraxas | — Female Drug & Alcohol Treatment $208.24/day
Leadership Development Program — Male Unit $160.45/day
Leadership Development Program — Female Unit $293.55/day

Open Residential Fire Setter/Sex Offender
Abraxas Academy — Secure Residential

Abraxas Academy — Detention

Abraxas Academy — Shelter

Abraxas Youth Center — Fire Setter/Sex Offender
Abraxas Youth Center — Detention

Abraxas Youth Center — Shelter

$293.55/day
$312.50/day
$288.00/day
$281.00/day
$307.73/day
$284.17/day
$284.17/day

Families United Network, Inc. Foster Care/Kinship Care $59.43/day
Muncy, PA Foster Care - Urgent Placement $73.78/day
Foster Care — Respite $45.47/day
Foster Care — Transitional $70.28/day
Foster Care — Intensive $92.14/day
Medical Foster Care — Level | $47.69/day
Medical Foster Care — Level || $46.94/day
Medical Foster Care — Level lil $35.21/day
Medical Foster Care ~ Level IV $26.74/day

“continued”



Agreements With:

Families United Network, Inc.

(continued)

120 Rider Avenue Company

dba Pediatric Specialty Care
at Lancaster

Point Pleasant, PA

Perseus House, Inc.
Erie, PA

2/03/16

For:

Arborvale Manor - Life Readiness (Males)
Ashler Manor — Group Home Level |
Ashler Manor — Group Home Level I|
Ashler Manor — Emergency Shelter Care
Ashler Manar — Transitional Living

Group Home for Technology Dependent Children

Florence Crittenton Services ~ Mother Only
Florence Crittenton Services — Baby Only

Amounts
Fiscal Year
2015-2016

$170.32/day
$185.97/day
$194.17/day
$170.16/day
$130.00/day

$140.80/day

$239.04/day
$38.76/day
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On motion of Commissioner , seconded by Commissioner

. it was agreed for

the County of Lancaster, acting on behalf of the Facilities Management Department, to approve the
following:

1.

Change Order No. 1 With:

Total Change Order:

Change Order No. 1 With:

For:

Total Change Order:

Change Order No. 2 With:

Total Change Order:

Change Order No. 3 With:

For:

Total Change Order:

Lobar Site Development Corp.
Dillsburg, Pennsylvania

To include quantity overruns and underruns for the
bridge scour protection project for County-owned

bridges.

Deduct §5,299.66

Kinsley Construction, Inc.
York, Pennsylvania

To include choking the R-7 rip rap with No. 1 stone for
the Big Conestoga No. 4 (White Qak Road) Bridge
construction project.

Add $3,220.94

Kinsley Construction, Inc.
York, Pennsylvania

To include the removal of a large area of reinforced
concrete discovered underneath the roadway surface in
the area of the mill race pipes for the Big Conestoga No.
4 (White Oak Road) Bridge construction project.

Add $2,130.07

Kinsley Construction, Inc.
York, Pennsylvania

To include the excavation, stone, equipment, and labor
needed to tie the adjecent property owner’s parking area
into the new roadway profiie for the Big Conestoga No. 4
{White Oak Road) Bridge construction project.

Add $8,449.20

"continued”



Facilities Management — Change Orders
Page 2

5. Change Order No. 4 With;

Total Change Order:

2/03/16

Kinsley Construction, Inc.
York, Pennsylvania

To include the quantity overruns and underruns for the
Big Conestoga No. 4 (White Oak Road) Bridge
construction project.

Deduct $17,437.50



This completed docment must be submitted to the Chie

f Clerk by 9:00 am the

Wednesday prior to the County Commissioners’ Work Session and Commissioners’
Meeting. Please don’t wait until the Geadline to submif the request.

COVER SHEET FOR
CONTRACTS/AGREEMENTS/GRANT APPLICATICNS/ CHANGE ORD

Submitted by: Name and Title:

Department:

Date:

Boarc Action Requested:

Speci ent. ended cment t
Change er, Bid A etc.

Charles Douts

E

o T
M

Facilities Management

January 28, 2016

Change order 1, Bridge scour protection project

Lobar Site Development

Provider Iaformation: (Name, Aadress):
Dillsburg, Pa
Proposed Program Budget Information:
Percent
2016 Funding
Amount to Amouxst Percent Source
2016 .
be Approved A Increase/ increase/ | (Co., State,
. mount

Service Decrease Decrease Fed)

Term of Contraci:

Badget Comments:

Program information:

See attached documents pertaining to the change order # 1 resulting in deduct of $5,299.66,

Complete sections pertaining to bid awards and Request for Proposals:

updated January, 2009




Is Proposed

# of Bids Received | Contractto
the Lowest Performance

Bidder (Y/N) If No, Please Explain Bond Required? | pefine Funding Source

Complete Sections Pertaining to Consiruction Projects:
_. Amouxnt of Original Revised Total Budget
Amount of Change Order .
g Budget Reflecting Change Defice Funding Source

Deduct $5,299.66 $184,949.40 $179,640.74 Liquid Fuels

Wiro will be in attendarce at the County Commissioners’

Work Session? Please include name and title:

February 3, 2016

Department

Charles E. Douts, Jt., Director, Facilities Management

Scott Russell, RETTEW, County Engineer

Wko will be in attendzance at the County Commissioners Same as above

Meeticg io comment on this item? Please include name

and title:

updated January, 2009




EJCDCE=

ENGINEERY. JOINT SONTRACT
'GUCUMENTS COMMINTEE _

Change Order No.

Date of Issuance: 1/21/16

Effective Date: 1/21/16

Owner: Lancaster County Owner's Contract No.:  NA
Contractor: Lobar Site Development Contractor’s Project No.: NA
Engineer:  RETTEW Associates, Inc. Engineer's Project No.: 038302023
Project; Bridge Scour Protection Contract Name: NA
The Contract is modified as follows upon execution of this Change Order:
Description: This change order includes the quantity overruns and underruns for the project.
Attachments: [See attached Spreadsheet]

CHANGE IN CONTRACT PRICE CHANGE IN CONTRACT TIMES

Original Contract Price:

$.184,940.40

[note changes in Milestones if applicable]
Original Contract Times;
Substantial Completion: NA

Ready for Final Payment: NA

days or dates

Increase from previously approved Change Orders No. 1
to No. ___:

SNA

[Increase] [Decrease] from previously approved Change
Orders No. __ toNo. __:
Substantial Completion: NA

Ready for Final Payment: NA

days-

Contract Price prior to this Change Order:

5.184,940.40

Contract Times prior to this Change Order:
Substantial Completion; _NA

Ready for Final Payment: NA

days or dates

Decrease of this Change Order;

$.5,299.66

{increase] {Decrease] of this Change Order:
Substantial Completion: NA

Ready for Final Payment: NA

days or dates

Contract Price incorporating this Change Order:

Contract Times with all approved Change Orders:
Substantial Completfon: NA

$.179,640.74 Ready for Final Payment: NA
days or dates
RECOMMENDED; ACCEPTED: ACCEPTED:

By: gﬁz Y it By: O, (77 gr—'&’i\m

Engineer {if required) Owner (Authorized Signature) Contractor (Authorized Signature)
Title: BRIDLE FreéIvgER Title Title raject flaruser
Date: I [ i Date Date il J
Approved by Funding Agency (if
applicable)
By: Date:
Title:

EICDC® C-941, Change Order.

Prepared and published 2013 by the Engineers Joint Contract Dacuments Committae.
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Date: 1/21/3016 RETTEW Assaclates, Inc. [+ By: IJMB

Job No: 038302023 Checked By:
Job Name: Lancaster County Scour Protection Projacts
QUANTITY OVERRUNS/UNDERRUNS
LANCASTER COUNTY. 5CNUR PROTECTION SPOIECTS
FORCTRANE | e e et T el PO N et JOTALGRANEYY,C, | | romac
EAST OCTARAROB: | 42050067 | SELECTED PORROW e 2 or 8125 703125 2403 o7 [$19.59)
02040001 CLASS 2 EXCAVATION s o 19750 se1250] 1687 {2533 [$3,520.30)
2050267 | SELECTED 307ROW EXCAVATION ROCK, CLASS A7 3 o 21875 9,40825 24 a0 (513125
0520-0500 RESET GUIDERALL = IF 350,00, 875000 s 112.50) $4,375.00)
03000 NO. 1 COARSE AGGREGATE 2 o 15000 sasopo| 207 z13) t8529.50)
coNowINGoRL | oA1D-00s2 SELECTIVE TAEE REMOVAL 2 A 150000 3,00000 3 e $1,50000
ce65-0001 SILT BATNIER FENCE, 18" HEIGHTS 55 I3 154 w6 5 w000 ($627,60)
MAINTE:: \NCE B PROTECTION OF TRAFFIE DURING
08010001 plioi Lot 1 s 225000/ 1,250.00} 0 11003 {51.250.00)
10020010 CLASS A CEMENT CONCRETE 18 ot 200000( 600000 1573 17 $5,56000
10030005 DOWEL HOLES, 12° DEPTH o e 108.25 743750 57 (1300 ($1,381.25)
9000-0002 PUMPED WATER FILTER OEVICE 2 o 62500 1,25000) 1 (Lag) (8¢2500)

TOTAL COST UNGERRLW i 36)




This completed document must be submitted to the Chief Clerk by 9:60 am the

W ednesﬂay prior to the County Comamissioners’ Work Session ané Commissioners’
Meeting. Please don’t wait until the deadline to submit the request,

COVER SHEET FOR
COMTRACTS/AGREEMENTSE/GRANT APPLICATIONS/ CEANGE OR 2DERS, ETC.

Submitted by: Name and Title: Charles Douts
Department: Facilities Management
Date:
January 28, 2016

Change orders 1-4, White Oak Bridge, Big Conestoga # 4

Board Action Recuested:

i men ed A 3 t App.
Change Order. Bid Award etc.)
Provider Information: Kinsley Construction
P.O. Box 2886
York Pa
- Proposed Program Budget 'nformation:
Percent
2016 ‘ Funding
Amount to 2016 Amount Percent Sourze
- be Approved Increase/ Increase/ | (Co., State,
. Amount
Service Decrease Decrease Fed)

Term of Contraci:

Z2udget Comments;

Program information:

- See attached documents pertaining to the change orders resulting in a net reduction on $1 7,437.50 to the original contract
amount of $1,020,000.

Complete sections pertzining to bid awards and Request for Proposals:

updated January, 2009



Is Proposed

# of Bids Received | Contract to
the Lowest Performance

Bidder (Y/N) If No, Please Explain Bond Required? | pefine Funding Source

Complete Sections Pertaining to Construction Projects:
Amount of Original Revised Total Budget
Amoun; of Change Order X
oun-o g Budget Reflecting Change Define Funding Source

Deduct $3,637.29 $1,020,000.00 $1,016,362.71 Act 13

Who will be in attendance at the County Commissioners’

Work Session? Please inciucde name and title:

February 3, 2016

Department

Charles E. Douts, Jr., Director, Facilities Management

Scott Russell, RETTEW, County Engineer

Who will be in attendaace at the Couriy Commissioners Same as above

Meeting to comment on this item? Please include name

and title;

updated January, 2009




3020 Columbia Avenue, Lancaster, PA 17603 & Phone: (717) 394-3721 Engineers
E-mail: rettew@rettew.com # Web site: rettew.com

Planners
Surveyors

Landscape
January 22, 2016 Architects

P Environmental
Lancaster County Facilities Management Consultants
150 N. Queen Street, Suite 612

Lancaster, PA 17603

RE: Big Conestoga #4 (White Oak Road) Bridge Replacement
Final Contract Amount Summary
RETTEW Project No. 038302016

Firnal Contract Amount Summary:

FINAL CONTRACT AMOUNT

Original Contract $1,020,000,00

Change Order #1 (Choke R-7 Rip Rap) $3,220.94

Change Order #2 (Removal of Unforeseen Reinf Conc Slab) $2,130.07

Change Order #3 (Parking Area Tie-In) $8,449.20

Change Crder #4 (Quantity Underrun) ($17,437.50)

Final Contract Amount




=
ENGINEERS JOINT CONTRACT
DOCUMENTS COMMITTEE

Change Order Mo. 1

Date of Issuance: 12/7/15

Owner: Lancaster County

Contractor: Kinsley Construction, Inc.

Engineer;  RETTEW Associates, Inc.

Project: Big Conestoga #4 Bridge Replacement

Effective Date: 12/7/15

Owner's Contract No.:  NA
Contractor’s Project No.: NA
Engineer's Project No.: 038302018
Contract Name: NA

The Contract is modified as follows upon execution of this Change Order:

Description: This change order includes choking the R-7 rip rap with No. 1 stone. R-7 rip rap is very difficut to
traverse. Choking the R-7 rip rap with smaller stone creates a much safer walking surface for inspectors.

120.05 Tons Installed @ $26.83 Per Ton = $3,220.94
Attachments: NA

CHANGE IN CONTRACT PRICE
Original Contract Price:

$ 1,020,000.00

CHANGE IN CONTRACT TIMES
[note changes in Milestones if applicable]
Original Contract Times:
Substantial Completion: NA

Ready for Final Payment: NA
days or dates

Increase from previously approved Change Orders No.

toNo. _:

S NA

[Increase] [Decrease] from previously approved Change _
Orders No. __ toNo. ___:
Substantial Completion: NA

Ready for Final Payment: NA

days

Contract Price prior to this Change Order:

$.1,020,000.00

Contract Times prior to this Change Order:
Substantial Completion: NA

Ready for Final Payment: NA

days or dates

Increase of this Change Order:

$3,220.94

[Increase] [Decrease] of this Change Order:
Substantial Completion: NA

Ready for Final Payment: NA

days or dates

Contract Price incorporating this Change Order:

$1,023,220.94

Contract Times with all approved Change Orders:
Substantial Completion: NA

Ready for Final Payment: NA

days or dates

RECOMMENDED: ACCEPTED: ACCEPTED:
By: 2 A By: By:
Engineer (if required) Owner {Authorized Signature) Contractor (Authorized Signature)
Title: Bridge Engineer Title Title
Date: 1126116 Date Date

Approved by Funding Agency (if
applicable)

By:

Date:

Title:

_ EICDC" C-941, Change Order.
Prepared and published 2013 by the Engineers Joint Contract Documents Committee.

Page 1of 1




EJCDC=

ENRINEERS IQINT CONTRACT
DOCUMENTS COMMITTEE

Change Order Mo. 2

Date of Issuance: 12/7/15

Owner: Lancaster County

Contractor: Kinsley Construction, Inc.

Engineer:  RETTEW Associates, Inc.

Project: Big Conestoga #4 Bridge Replacement

Effective Date: 12/7/15

Owner's Contract No.:  NA
Contractor’s Project No.: NA
Engineer's Project No.: 038302016
Contract Name: NA

The Contract is modified as follows upon execution of this Change Order:

Description: This change order includes the removal of a large area of reinforced concrete discovered
underneath the roadway surface in the area of the mill race pipes. Removal of reinforced concrete is above

and beyond normal class 1 excavation work,

Lump Sum: $2,130.07
Attachments: NA

CHANGE IN CONTRACT PRICE I
Original Contract Price:

$_1.020,000.00

CHANGE IN CONTRACT TIMES
[note changes ir Milestones if applicable]
Original Contract Times:

Substantial Completion: NA
Ready for Final Payment: NA

days or dates

_Ihcrease from previously approved Change Ord;s No. 1
toNo._1 :

$3,220.94

[Increase] [Decrease] from previously approved Change
Orders No.__ toNo.__:
Substantial Completion: NA

Ready for Final Payment: NA

days

Contract Price prior to this Change Order:

$1,023,220.94

Contract Times prior to this Change Order:

Substantial Completion: NA
Ready for Final Payment: NA

days or dates

Increase of this Change Order:

$.2,130.07

[increase] [Decrease] of this Change Order:
Substantial Completion: NA

Ready for Final Payment: NA

days or dates

Contract Price incorporating this Change Order:

$1,025,351.01

Contract Times with all approved Change Orders:
Substantial Completion: NA

Ready for Final Payment: NA

u days or dates
RECOMMENDED: ACCEPTED: ACCEPTED:
By: 9“ ’d" By: By:
Engineer (if required) Owner {Authorized Signature) Contractor {Authorized Signature)
Title* Bridge Engineer Title Title
Date: 1/26/16 Date Date
Approved by Funding Agency (if
applicable)
By: Date:
Title:
EJCDC"® C-941, Change Order.

Prepared and published 2013 by the Engineers Joint Contract Documents Committee,

Page1of2




EJCDC=

ENGINEERS JOINT GONTPACT
DOCUMBNTS COMMITTEE

Change Order No. 3

Date of Issuance: 12/7/15

Owner: Lancaster County

Contractor: Kinsley Construction, Inc.

Engineer:  RETTEW Associates, Inc.

Project: Big Conestoga #4 Bridge Replacement

Effective Date: 12/7/15

Owner's Contract No.:  NA
Contractor’s Project No.: NA
Engineer's Project No.: 038302016
Contract Name: NA

The Contract is modified as follows upon execution of this Change Order:

Description: This change order includes the excavation, stone, equipment, and labor needed to tie the
adjacent property owner’s parking area Into the new roadway profile.

Lump Sum: $8,449.20
Attachments: NA

CHANGE IN CONTRACT PRICE
Criginal Contract Price:

$.1,020,000.00

CHANGE IN COMTRACT TIMES
[note changes in Rilestones if applicable]
Original Contract Times:
Substantial Completion: NA

Ready for Final Payment: NA

days or qgtes

Increase from previously approved Change C;Fders No. 1
toNo. 2 :

$5,351.01

{increase} [Decrease] from previously approved Change
Orders No. __ toNo. ___:
Substantial Completion: NA

Ready for Final Payment: NA
days

Contract Price prior to this Change Order:

$1,025,351.01

Contract Times prior to this Change Order:
Substantial Completion: NA

Ready for Final Payment: NA

days or dates

Increase of this Change Order:

$.8,449.20

[Increase] [Decrease] of this Change Order:
Substantial Completion: NA

Ready for Final Payment: NA

days or dates

Contract Price incorporating this Change Order:

Contract Times with all approved Change Orders:
Substantial Completion: NA

$.1,033,800.21 Ready for Final Payment: NA
days or dates
RECCMMENDED: ACCEPTED: ACCEPTED:
By: By: By:
Engineer (if required) Owner (Authorized Signature) Contractor {Authorized Signature)
Title: Bridge Engineer Title Title
Date: 1/2616 Date Date
Approved by Funding Agency (if
applicable)
By: Date:
Title:
EJCDC® €-941, Change Order.

Prepared and published 2013 by the Engineers Joint Contract Documents Committee.

Pagelof1




EJICOC=

ENGINEERS JOINT CONTRACT
DOCUMENTS COMMITTEE

Change Crder iNo. 4

Date of Issuance: 1/22/16

Owner: Lancaster County

Contractor: Kinsley Construction, Inc.

Engineer:  RETTEW Associates, Inc.

Project: Big Conestoga #4 Bridge Replacement

Effective Date: 1/22/16

Owner's Contract No.:  NA
Contractor’s Project No.: NA
Engineer's Project No.: 038302016
Contract Name: NA

The Contract is modified as follows upon execution of this Change Order:

Description: This change order includes the quantity overruns and underruns for the project.

Attachments: See attached summary.

CHANGE IN COMTRACT PRICE
Original Contract Price:

$_1,020,000.00

CHANGE IN CONTRACT TIMES
[note changes in Milestones if applicable]
Original Contract Times:
Substantial Completion: NA

Ready for Final Payment: NA

days or dates

Increase from previously approved Change Orders No. 1
toNo. 3 :

$13,800.21

[Increase] [Decrease] from previously approved Change
Orders No. __ toNo. __:
Substantial Completion: NA

Ready for Final Payment: NA

days

Contract Price prior to this Change Order:

$1,033,800.21

Contract Times prior to this Change Order:
Substantial Completion: NA

Ready for Final Payment: NA

days or dates

Decrease of this Change Order:

$17,437.50

[Increase] [Decrease] of this Change Order:
Substantial Completion: NA

Ready for Final Payment: NA

days or dates

Contract Price incorporating this Change Order:

Contract Times with ail approved Change Orders:
Substantial Completion: NA

$1,016,362.71 Ready for Final Payment: NA
days or dates
RECOMMENDED: ACCEPTED: ACCEPTED:
By: S Ak By: By:
Engineer (if required) Owner {Authorized Signature) Contractor (Authorized Signature)
Title: Bridge Engineer Title Title
Date: 112616 Date " Date
Approved by Funding Agency (if
applicable)
By: Date:
Title:

EICDC"® C-941, Change Order.
Prepared and published 2013 by the Engineers loint Contract Documents Committee.

Pagelofl




Date: 1/13/2016 RETTEW Assodates, Inc. Computed By: JMB
Job No: 038302016 Checked By:
Job Name: Big Conestoga #4 (White Oak Road} Bridge Replacement
QUANTITY OVERRUNS/UNDERRUNS
8iG CbNE';_I'OGAM {WHITE 0AK RD]. IRIDGE RBI.AK.‘E_MENT
" meme DESCRIPTION m:‘ﬁm'rv_ uar "fn:";"‘ 8D TOTAL zm‘ ’é},‘;“m 'mm.a:sr uunﬂn;;u
0205-0001 COMMON BORROW EXCAVATION a0 = 22,00 280.00 20 [20.00) [5240.00)
0212-0014 GEOTEXTILE, CLASS 4, TYPEA 290 sY 400[  1,160.00 0 {290.00) {$1,160.00}
0703-0020 NO. 1 COARSE AGGREGATE 50 (=3 4200[ 2)520.00 o {60.00) {52,520.00)
DE04-0011 | SEEDING AND SOIL SUPPLEMENTS — FORMULA B 14 LB 84.00| 1,176.00 ] {14.00) {51,176.00)
DBO04-0013 | SEEDING AND SOIL SUPPLEMENTS - FORMULA D 9 k] 28.00 792,00 [ {a.o0 {$792.00)
0804-0014 SEEDING - FORMULA E 5 LB 22000| 1,100.00 0 {5.00) {$1,100.00)
£805-0022 MULCHING » STRAW 1 TON 236,00 236.00 0 {100} {$236.00)
DBO5-005D MULCH CONTROL NETTING 1543 sy 150| 231150 ] {1541,00) ($2,311.50)
0867-0018 COMPOST FiLTER SOCK, 18" DIAMETER 247 LF 1100{ 2z717.00 215 (32.00) {$352.00)
0941-0001 RESET POST MOUNTED 5IGN, TYPE B 7 EA 157.00[ 1,099.00 6 {1.00) {$157.00)
0962-1000 | 4" WHITE WATERBORNE PAVEMENT MARKINGS 905 LF 1.00 90500 B4 [50.00) {560.00)
0962-1005 | 4" YELLOW WATERBORNE PAVEMENT MARKINGS 810 LF 108 850.50 700 {110.00) ($115.50)
1002-0053 REINFORCEMENT BARS, EPOXY COATED 22515 1 150 33,77250[ 2855 140.00 $210.00
10910331 EPOXY INJECTION CRACK SEAL 50 LF 73.50| 3,675.00 0 {50.00) {63,675.00)
4204-0100 CLASS 3 EXCAVATION, MODIFIED 30 Y 24500] 735000| 155 {14.50 {53,552.50)
TOTAL COST UNDERRUN rﬂiv 3750}




On motion of Commissioner , seconded by Commissioner it was agreed for
the County of Lancaster, acting on behalf of the Human Resources Department, to approve the Lancaster
County Prison Labor Agreement with AFSCME District Council 89 for the period January 1, 2016 through
December 31, 2017 in accordance with the terms and conditions of the Agreement.

2/03/16



This completed document must be submitted to the Chief Clerk by 9:00 am the

Wednesday prior to the County Commissioners’ Work Session and Commissioners’

Meeting. Please don’t wait until the deadline to submit the request.

COVER SHEET FOR

CONTRACTS/AGREEMENTS/GRANT APPLICATIONS/ CHANGE ORDERS, ETC.

Submitted by: Name and Title:
Department:
Date:

Board Action Requested:
({Specify Agreement, Amended Agreement, Grant App.
Change Order. Bid Award etc.)

Provider Information: (Name, Address):

Proposed Program Budget Information:

E. William Peters/ Director of Human Resources

Human Resources

January 26, 2016

AFSCME District Council 89 (2016 — 2017) Labor Agreement

Service

2015-16
Amount to
be
Approved

2014-2015
Amount

Amount
Increase/
Decrease

Percent
Increase/
Decrease

Percent
Funding
Source
(Co., State,
Fed)

Term of Contract:

January 1, 2016 — December 31, 2017

Budget Comments:

Program Information/Description of Service:

The County of Lancaster and AFSCME District Council 89 concluded a yearlong contract negotiating process with the
ratification of the 2016 ~ 2017 Labor Agreement on January 25, 2016. The two (2) year agreement recognizes the
talented and value-added work that the Prison’s correctional officers provide 24 hours a day, 7 days per week and every
day during the year. The agreement also provides operational flexibility and more consistency with other County

policies. Specific terms are outlined in the Labor Agreement.

updated January, 2015




Complete sections pertaining to bid awards and Request for Proposals:

Is Proposed
# of Bids Received | Contractto
the Lowest Performance
Bidder (Y/N) If No, Please Explain Bond Required? | pnefine Funding Source
Complete Sections Pertaining to Construction Projects:
Amount of Change Order Amount of Original Revised Total Budget
Budget Reflecting Change Define Funding Source

Date vou would like the County Commissioners’

To take official action on this item?:

Who will be in attendance at the County Commissioners’

Work Session? Please include name and title:

February 3, 2016

E. William Peters/Director of Human Resources

Who will be in attendance at the County Commissioners

Meeting to comment on this item? Please include name

and title:

E. William Peters/Director of Human Resources

This completed document must be submitted to the Chief Clerk by 9:00 am the Wednesday
prior to the County Commissioners’ Work Session and Commissioners’ Meeting. Please
don’t wait until the deadline to submit the request. When there is a holiday, the request
must be submitted no later than 12:00 noon on the Tuesday prior to the Meetings.
Exceptions to this deadline must be approved by the County Administrator.

updated January, 2015




On motion of Commissioner , seconded by Commissioner , it was agreed for
the County of Lancaster, acting on behalf of the Planning Commission, to approve the following:

PennDOT Agreement No. 08A024,

Work Order No. 4, Amendment A
With:

Purpose:

Amount/Term:

2/03/16

Pennsylvania Department of Transportation Engineering
District 8-0
Harrisburg, Pennsylvania

To approve scope of work change and increase funding
for the completion of the Rohrerstown Road and Good
Drive Intersection Improvements project to include field
views and roadway inventory, conduct manual turning
movement counts and time travel runs, develop and
analyze future alternatives and provide summaries to
include final report.

Increase the amount of the existing contract by
$110,757.14, for a total contract amount not to exceed
$337,279.91 effective from date of execution of contract
through December 1, 2016 (100% Federal funding).
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This completed document must be submitted to the Chief Clerk by 9:00 am the

Wednesday prior to the County Commissioners’ Work Session and Commissioners’
Meeting. Please don’t wait until the deadline to submit the request.

CCVER SHEET FOR

CONTRACTS/AGREEMENTS/GRANT APPLICATIONS/ CHANGE ORDERS, ETC.

Submitted by: Name and Title:
Department:
Date:

Board Action Requested:
(Specify Agreement. Amended Agreement, Grant App.,
Change Order, Bid Award etc.)

Provider Information: (Name, Address):

Proposed Program Budpet Information:

James R. Cowhey, AICP, Executive Director

Planning

2/2/2016

Approve scope change and increase fundingfor completion of
PennDOT District 8-0 Amendment Work Order4 A —
Roherstown Road-Good Drive Intersection Improvements—
Preliminary Engineering MPMS# 94912

Penn DOT Engineering District 80

2140 Herr Street

Harrisburg, PA 17103-1699

Percent
2015-2016 Funding
Amount to 2014-2015 Amount Percent Source
be Amount Increase/ Increase/ | (Co., State,
Service Approved Decrease Decrease Fed)
Work Order 4 A — Roherstown Road — $110,757.14 100%
Good Drive Intersection Improvements- Federal

— Preliminary Engineering MPMS# 94912

Term of Contract:

Contract expires 12/1/2016.

Budget Comments:

Contract Amount: $337,279.91. Remaining Balance: $182,838.15.

Program Information;
Description of Service:

Funding for project provided by Agreement 08A024 Work Order No. 4 A between PennDOT Engineering District 8-0
and the County of Lancaster Scope of work includesstudies for the Roherstown Road and Goods DriveIntersection
Improvementsto include field views and roadway inventory, conduct manual turning movement counts and time travel
runs, develop and analyze future alternatives, and provde summaries to include final report.

updated January, 2009




Complete sections pertaining to bid awards and Request for Proposals:

Is Proposed
; v Contract to

# of Bids Received the Lowest Performa-nce

Bidder (Y/N) If No, Please Explain Bond Required? | pefine Funding Source
N/A N/A N/A N/A N/A
Complete Sections Pertaining to Construction Projects:

Amount of Original Revised Total Budget
Amount of Change Order Budget Reflecting Change Define Funding Source
N/A N/A N/A N/A

Date you would like the County Commissioners’ 2/2/2016

To take official action on this item?;

Who will be in attendance at the County Commissioners’ James R. Cowhey, AICP

Work Session? Please include name and title: Executive Director

Who will be in attendance at the Coun

Commissioners James R. Cowhey, AIPC

Meeting to comment on this item? Please include name Executive Director

and title:

This completed document must be submitted to the Chief Clerk by 9:00 am the Wednesday
prior to the County Commissioners’ Work Session and Commissioners’ Meeting, Please
don’t wait until the deadline to submit the request. When there is a holiday, the request
must be submitted no later than 12:00 noon on the Tuesday prior to the Meetings.
Exceptions to this deadline must be approved by the County Administrator.

updated January, 2009



LANCASTER COUNTY COMMISSIONERS’ MEETING

Meeting Called to Order:

Pledge of Allegiance

Minutes as Distributed:

Old Business:

New Business:

AGENDA
FEBRUARY 3, 2016

This morning’s meeting will be conducted by Commissioner Dennis
Stuckey.

Approval of December 16, 2015 Commissioners’ Meeting Minutes and
January 4, 2016 Commissioners’ Organizational Meeting. Postpone
approval of January 6, 2016 Commissioners” Meeting Minutes, January
13, 2016 Commissioners’ Meeting Minutes, January 20, 2016
Commissioners’ Meeting Minutes and January 27, 2016 Commissioners’
Meeting Minutes.

a. Presentation of Black History Month Proclamation

Blanding Watson, President, Lancaster Chapter of the NAACP

b. Resolution No. 18 of 2016

Paul Weiss, Administrator, Department of Parks and Recreation

c. Department of Parks and Recreation — Grant of Right-of-Way

Paul Weiss, Administrator, Department of Parks and Recreation

d. Resolution No. 19 of 2016

Dale Brubaker, Grant Specialist

e. District Attorney’'s Office — Grant Award

Dale Brubaker, Grant Specialist
Susan Ellison, Assistant District Attorney

“continued”



County Commissioners’ Meeting Agenda
Waednesday, February 3, 2016
Page 2

f. Resolution No. 20 of 2016
Dale Brubaker, Grant Specialist
Susan Ellison, Assistant District Attorney

g. Comprehensive Insurance Package Renewal Agreement
Clarence Kegel, Vice President, Murray Securus

h. children and Youth Agency and/or Office of Juvenile Probation
Crystal Natan, Executive Director, Children and Youth Agency
David Mueller, Director, Office of Juvenile Probation

i. Facilities Management — Change Orders
Charles Douts, Director, Facilities Management

Scott Russell, County Engineer, RETTEW

j.  Human Resources — Prison Labor Agreement
E. William Peters, Director, Human Resources

k. Planning Commission — PennDOT Agreement Work Order Amendment
lames Cowhey, Executive Director, Planning Commission

6. Business from Guests

7. Adjourn



Office of the Commissione!

150 North Queen St
Suite #7

PROCLAMATION Phone 717 04

Fax: 717-293-72

County Commissioners

Dennis P Stuckey, Chairman @hcﬁ j{”torv MO?ltﬁ www.co.lancaster.pa!
Joshua G, Parsons, Vice-Chaiman =

‘CragE Lehman - February 3, 2016
Chlef Clerk

'AndieajM,MéCua WHEREAS, Carter G. Woodson, noted African American scholar and historian, founded “Black History
w Week,” the second week in February, on February 12, 1926; and

WHEREAS, In 1976, as part of the nation’s bicentennial, “Black History Week” was expanded and
established as “Black History Month” with the hope that through this special observance all Americans would be
reminded of their ethnic roots and develop a mutual respect for the contributions of all racial groups in America; and

] ~ WHEREAS, The month of February is significant and recognized in African American history for the

accomplishments and contributions of great African American pioneers and institutions, such as Frederick Douglass,
W.E.B. DuBois, George Washington Carver, Langston Hughes, Eubie Blake, Ida B. Wells-Barnett, Mary McLeod
Bethune, Harriet “Moses” Tubman, the NAACP, and Tuskegee Institute; and

WHEREAS, African Americans have endured tremendous personal, social, economic and political injustices
since the dawn of their enslavement; and

WHEREAS, These injustices notwithstanding, African Americans have made limitiess contributions to
society in medicine, science, art, religion, education, entertainment and the humanities; and

WHEREAS, We owe a great deal of gratitude to African Americans for their contributions, and for their
efforts to help pioneer the way toward social and economic equality and justice; and

WHEREAS, “Black History Month” draws our collective attention to the facts and experiences of African
Americans in this country from slavery, through the abolitionist movement; through the backlash of the oppressive
laws of “Jim Crow” and the legalized institutional separation of the races; through the Harlem Renaissance; through
the Civil Rights movement; and to the numerous and significant gains of freedom by agents of change like Sojourner
Truth, Reverend Dr. Martin Luther King, Ir., Madam CJ Walker, Medgar Evers, Rosa Parks, Thurgood Marshall, Fannie
Lou Hamer and John Lewis; and

WHEREAS, We are all indebted tv these leaders as well as to the victims and the silent heroes for their
immeasurable struggles and sacrifices and to all who have worked and are working to end discrimination, hatred and

bigotry throughout society.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF LANCASTER COUNTY,
PENNSYLVANIA, that the County of Lancaster does hereby celebrate the month of February 2016 as --——-——v—em-- —

. Black History Month
in Lancaster County. The Lancaster County Board of Commissioners recognize and appreciate the many benefits of

“Black History Month” to our citizenry and to our culture in general, and urge all Lancaster County residents to take
the opportunity during this month to explore this rich history and to also make a personal commitment to help bring

our nation closer fo ! elif_ng racial equity. p ; '
Tnis :5 Stucéz Chairman /
by %

oshyg G. Pagsgps, Vice Chairman

— i

Craig F. Lefiman
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