LANCASTER COUNTY COMMISSIONERS” MEETING

Meeting Called to Order:

Pledge of Allegiance

Minutes as Distributed:

Old Business:

New Business:

AGENDA
JANUARY 6, 2016

This morning’s meeting will be conducted by Commissioner Dennis
Stuckey.

Postpone approval of December 9, 2015 Commissioners’ Meeting
Minutes, December 16, 2015 Commissioners’ Meeting Minutes and
December 30, 2015 Commissioners’ Meeting Minutes.

a. Facilities Management — Change Orders

Charles Douts, Director, Facilities Management
Barry Garman, Project Manager, Facilities Management

Business from Guests

. Adjourn



On motion of Commissioner , seconded by Commissioner , It was agreed for
the County of Lancaster, acting on behalf of the Facilities Management Department, to approve the

following:

1. Change Order No. 9 With:

Total Change Order:

2. Change Order No. 10 With:

Total Change Order:

3. Change Order No. 11 With:

Total Change Order:

1/06/16

Cyprium Solutions
East Petersburg, Pennsylvania

To provide additional electrical construction services for
the Prison fire alarm system replacement project as
follows:

Add remote annunciator panel in Maintenance Shop.

Add $4,117.93

Cyprium Solutions
East Petersburg, Pennsylvania

To provide additional electrical construction services for
the Prison fire alarm system replacement project as
follows:

Add costs to repair existing smoke exhaust fans.

Add $6,218.21

Cyprium Solutions
East Petersburg, Pennsylvania

To provide additional electrical construction services for
the Prison fire alarm system replacement project as

follows:

Add costs to repair and rewire control wiring to brine
tank.

Add $4,495.60



